Bp3 ocHoBa Ha OgnykaTta Ha HapogHa baHka Ha Peny6rnnka CesepHa MakefoHwuja 3a objaByBare Ha U3BeLLTam 1

nogartouu o ctpaHa Ha baHkata (Cn.BecHuk Ha PM. 6p.134/2007) Xank baHka ALl Ckonje objaByBa:

CopgpxuHa:

1. Nopartouwn 3a baHkaTa;

1.1. MopgaTtoun 3a NpynaTta

M3BELUTAJ U NOOATOLUM
co cocTojba Ha 30.06.2024 roguHa

2. Mopatoum 3a akuMoHepckaTa CTpyKTypa Ha 6aHkaTa - akLMOHepK Co KBanu@UKyBaHoO y4ecTBo;
3. Mopatoum 3a concTBeHWTe CpeacTBa U ageKBaTHOCTa Ha KanuTanoT Ha BaHkaTa;
4. MNopgaTtoum 3a NPOLECOT Ha ynpaByBake CO PUNLNTE;

5. CteneH Ha 3a0JKeHOoCT.

Hasus

XAJNIKBAHK A.Ll. Ckonje

Ceguuwite

¥Yn. “Cs. Kupun n Metoauj” 6p.54. 1000 Ckonje

MaTtnueHn 6poj

4627148

OpraHusauucka CTpykTypa
3akny4Ho co 30.06.2024

(padunykm npukas

Bpoj Ha BpaboTeHun Ha
30.06.2024

797

Mpernen Ha onHAHCUCKM
aKTMBHOCTM Kon BaHkaTa moxe
4a i BpLIn CornacHo
NnocrneaHOTO yCornacyBake U
[afeHuTe CornacHocTu oA
'yBepHepoT Ha HBEPM

- npubupare Ha 4eno3nTn 1 Apyru NoBpaTHN U3BOPU Ha CPeacTBa

- KpeguTupare BO 3emjaTa, BKIy4yBajkn U hakTOPUHT 1 (DnHaHCMpame Ha
KoOMepUuujanHu TpaHcakuum

- KpeauTupake BO CTPaHCTBO, BKIy4yBajKn 1 (PAKTOPUHT 1 DUHAHCHpare
Ha KoMepLMjarHu TpaHcakumm

- v3gaBame M adMUHUCTpUpare Ha nNnaTexHn cpedcTsa (NapuyHm
KapTW4KW, YEKOBM, MaTHN YEKOBU, MEHWLIN)

- (PMHAHCUCKM NTN3NHT

- MeHyBauku paboTu

- nnaTeH NpoMeT BO 3emjaTa U CTPaHCTBO, BKIy4yBajku Kynonpogaxoba Ha
nesunsn

- 6p3 TpaHcdep Ha napu

- u3gaBarse Ha NnaTexHW rapaHuuy aBanu n gpyru doopmn Ha
06e3benyBare

- u3HajMyBame cedoBU, OCTaBa 1 Aeno

- TprysBawe CO MHCTPYMEHTWN Ha nasapoT Ha napu

- Tprysawe CO AEeBU3HU CPeacTBa, LWTO BKIydyBa U TpryBame co
6naropogHv meTanu

- Tprysawe CO XapTumn of, BpegHocCT

- Tpryeawe co (pMHaHCUCKM aepuBaTu

- YyBarbe Ha XapTuu o[ BPEAHOCT 3a KIUEHTU

- COBeTyBaw€ Ha NpaBHW f1La BO BPCKa CO CTPYKTypaTta Ha Kanuranor,
AenoBHa cTpaTeruja unu apyryu noBp3aHun npawlaka unu aBake ycnyru
NnoBp3aHn Co Cnojysare Unu Npunojysare Ha npasHu nuua

- [Npopaxba Ha nonucu 3a ocurypysare

- [MocpenyBare BO cknyvyBake Ha AOrOBOPU 3a KPeAUTU 1 3aeMu

- EKOHOMCKO-(OMHaHCUCKN KOHCaNTUHT



https://halkbank.mk/content/pdf/2024/Reports/Org_Chart_Halk_Rep30062024.pdf

Mpernen Ha doMHaHCUCKK
aKTMBHOCTM Kou baHkaTta ru
BpLUK

- [lnaTeH NpoMeT BO 3emjaTa U CTPAHCTBO, BKIy4yBajku Kyrnonpogaxba Ha
aeBusn

- TpryBame CO AeBU3HU CPEACTBA, LUTO BKIy4yBa U TpryBake Co
6raropogHun meTtanu

- TpryBame co xapTum of BPeAHOCT

- [pubupane Ha oeno3uTu n gpyrv NoBpaTHM M3BOPU Ha cpeacTea

- Kpeautnpare BO 3emjata, BKIy4yBajkm 1 hakTOpUHI 1 (prHaHCKMpakse Ha
KoOMepUuujanHu TpaHcakuum

- VspgaBane 1 agMUHMUCTpMpare Ha NnaTexHn cpeacTaa (napuyHm
KapTU4KW, YEKOBM, MATHUYKN YEKOBU, MEHWLIN)

- MenyBaukn paboTtu

- bps TpaHcdep Ha napu

- WspgaBane Ha nnaTexHu rapaHumun, aBsanu n apyrm copmm Ha
obesbenyBare

- UsHajmyBame cedpoBu, octaBa u geno

- TpryBare CO MHCTPYMEHTM Ha Na3apoT Ha Napu (MeHUUK, YEKOBM,
cepTmuduKkaTtm 3a 4enosunT)

- [MocpenyBame BO ckny4vyBake OrOBOPY 3a KpeauTu U 3aeMu

- BacranyBahe BO OCUrypyBame

DrHAHCMCKN aKTUBHOCTU 3a
Kou of cTpaHa Ha ['yBepHepoT
Ha HEPM e n3peveHa 3abpaHa
U orpaHnyyBake 3a HUBHOTO
BpLUEH-E, OHOCHO €
noBJie4YeHa cornacHocTa

Hasus
CeguuwiTe
MaTtnueHn 6poj

MpeTexHa gejHoCT

AKLMOHEepH co KBanupuKysaHo
Y4eCTBO - NMpaBHW Nuua -
HasuB, ceauwiTe, NpaBHa
dopma, npeTexHa AejHOCT U
NPOLEHT Ha y4eCTBO BO
BKYNHWOT 6poj akuum n Bo
BKYNHWOT 6poj Ha usgageHu
akumm co NpaBo Ha rnac Bo
BbaHkaTta

HemMa

1.1 NOOATOLIU 3A TPYINATA

XAITK OCUTYPYBAHE A.l. Ckonje
¥Yn. Majka Tepesa 6p. 1, 1000 Ckonje
6224695

HexnmBoTHO ocurypyBsame
Y4yecTBO BO BKYNMHUOT 6poj Ha akumm 100%
Y4ecTBO BO BKYNHUOT 6poj Ha akumm co npaso Ha rnac 100%

2. MOAATOLMN 3A AKLUMOHEPCKA CTPYKTYPA HA BAHKATA

TURKIYE HALK BANKASI A.S. ISTANBUL

Einansken_t Mahallesi, Finans Caddesi, No42/1 34760
Umraniye/lstanbul, Tirkiye

BaHka
http://www.halkbank.com.tr/en

Y4ecTBO BO BKYNHMOT 6poj Ha akuun — 99,63%

AkumnoHepckaTa CTpyKTypa Ha baHkaTa e npomeHeTa 3aKkiny4yHo co AaTtyMm
08.08.2023 rogmnHa co ynucoT Ha 3rofiemyBare Ha OCHOBHA rMaBHMHa CO
n3gaBare Ha akuuMu no nart Ha npmBaTHa nNoHyda co XX-Ta emMucuja Ha akumn Ha
WHCTUTYLMOHANEH MHBECTUTOP BO LleHTpanHmoT genoautap 3a xapTum of
BpeaHocT. [NoBeke MHopMauun Ha CregHNOT JIHK:
http://www.halkbank.com.tr/en



http://www.halkbank.com.tr/en
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AKLIMOHEpU co KBanMpUKyBaHO
Yy4eCcTBO - PU3NYKM Nnua - ume
n npesvnmMe, agpeca v NpoLeHT
Ha y4eCcTBO BO BKYMHWOT GpOj
aKkumm n BKYMNHUOT 6poj
n3gageHun 3akuum co NpaBo Ha
rnac Bo baHkaTa

Hema

AKUMOHEpU Kon Hemaat
KBanudurkyBaHo y4ecTBo BO
6aHkaTa

BpojoT Ha akuMoHepu koM HemaaT KBanMduKyBaHoO y4ecTBo Bo GaHkaTta e 10
(oecer).

3. MOOATOLIM 3A CONCTBEHUTE CPEACTBA U ALEKBATHOCTA HA KAMNMUTAIOT HA BAHKATA

M3HOC Ha noYeTeH KanuTan Koj
€ 3anuwaH Bo LleHTpaneH
perncrap

BkyneH HoOMuHaneH kanutan: 12.846.910.000 MK

Bpoj Ha akummn of, cekoj pog n
Knaca v HOMUHaneH U3HOC Ha
akuuuTe

1.284.691 061YHM aKkuumn
HomwuHanHa BpegHocTt no akuumja 10.000.00 MK

Onuc Ha KapaKTepuCcTtuknTe Ha
OCHOBHUTE KOMIMOHEHTU Ha
concTeeHUTe cpeacTea

Tabena — 3HOC M KOMNOHEHTU HA OCHOBHMOT KanuTasn. I3HOC 1 KOMNOHEHTU Ha
OOMONHUTENHMOT KanuTarn.




Onuc WsHoc ‘
Al ComncrBeHH cpejcTBa 16,770,375.92\
A2, OCHOBEH KamuTaa 16,750,830.92|
A3. PepoBeH ocHoBeH Kanuta (POK) 16,750,830.92
A3.1 TMozuuuu Bo POK 16,792,160.03]
A3.1.1. Kanutamuu usctpymenty of POK 12,846,910.00]
A3.1.2.  Ilpemuja o1 KanuTalHHTe HHCTPYMeHTH off POK 306,308.51,
A3.1.3.  3apomkuTenHa onumTa pe3epsa (OnwT peepseH GoHz) 2,083,698.39
A3.14.  3appxana Hepacrope/eHa A061BKa 1,414,908.37,
A3.15  (-) AkyMyJmpaHa 3ary6a of PETXOAHH FOJMHH 0.00
A3.1.6.  TexoBHa J06HBKa /M A00MBKA Ha KPajoT Ha FO/MHATa 0.00
A3.1.7. KymynarusHa ceondarHa f061BKa i 3ary6a 140,334.76|
A3.2. (-) OpbuTHH crasku of POK -41,329.11]
A3.2.01. (-) 3ary6a Ha KpajoT Ha FOAWHATA WK TeKOBHA 3ary6a 0.00
A3.2.02. (-) Hemarepujastu cpexcTsa -41,329.11
A3.2.03. (-) OsioKeHH JaHOYHH CPE/CTBA KOLITO 3aBUCAT O/ HAHATA IPOPHTABHIHOCT Ha GaHKaTa 0.00
A3.2.04. (-) BnoxyBatba BO CONCTBEHH KAMTAIHU HHCTPYMeHTH 0/ POK " 0.00
A3.2.04.1. (-) lMpeKTHY B/IOXYBatba BO CONCTBEHN KAUTAIHY HHCTPYMeHTH 07 POK 0.00
A3.2.04.2. (-) MHAHPEKTHH BOXYBatba BO CONCTBEHH KalUTANHH HHCTPyMeHTH 04 POK 0.00
A3.2.04.3. (-) CHHTETHYKH BJIOXKYBaka BO CONICTBEHH KAMHTAMHU HHCTPYMeHTH 0 POK 0.00
A3.2.044. (-) BnoxyBarba BO CONCTBEHH KamuTaNHH HHCTPyMeHTH 07 POK 3a kou Gankara iMa JoroBopHa 06BpcKa Ja ' Kymu 0.00
(-) AMpeKTHH, HHANDEKTHU M CHHTETHYKH BJIOXYBaba BO KAKTaIHW MHCTPyMeHTH 0 POK Ha JM1{a 04 QMHAHCHCKHOT
A3.2.05. CEKTOp, PH IUTO THE /M1 HMAAT BJIOKYBaba BO GaHKaTa 0.00
(-) JIApeKTHH, HHAUPEKTHY M CHHTETHYKH BJI0OXKYBaka BO KaHTaIHW HHCTPyMeHTH 0/ POK Ha mia o7 pMHAHCHCKHOT
A3.2.06. CceKTOp BO KOM 0aHKaTa HeMa 3HAYajHO BJIOXKYBakbE 0.00
(-) /\MpeKTHH, WKAUDEKTHH H CHHTETHYKH BJIOKYBatba BO KAMTAHH MHCTPyMeHTH 0/ POK Ha /n1a 07 pHHAHCHCKHOT
A3.2.07. CeKTOp BO KOM GaHKaTa HMa 3HaYajHO BJIOXKYBatbe 0.00
A3.2.08. (-) M3Hoc Ha oa6uTHU crasky 0f JJOK KojluTo ro HagMHHYBa BKYMHHOT H3HOC Ha JJOK 0.00
A3.2.09. (-) U3HoC Ha HaAMHHYBAHETO HA IMMHTHTE 33 BJIOKYBAtbA BO HeUHAHCHCKH HHCTHTYIHH 0.00
A3.2.10. () Tpomow 3a JaHOK 0.00
A3.2.11. (-) Pa3mika Mefy BHCHHATA Ha OTPeGHATa H M3BPLIEHATA HCMIPaBKA HA BPeAHOCTA/mOCEGHAT PesepBa 0.00
Perynaropuu ycornacyBarwa Ha POK 0.00
(-) 3ronemyBatbe Ha POK KoeliTo npoussierysa o/ MO3ULMH Ha CeKjypHTH3ALMjA 0.00
M3HOC N KOMNOHEeHeTn Ha (-) Jlo6uBKy ui (+) 3aryGH of 3aWTHTaTa O PU3HKOT O/l TAPHYHH TEKOBH 0.00
(-) Jlo6uBKw 1 (+) 3ary6u of 06BPCKH Ha GaHKaTa KOMIITO Ce MepaT Mo 06jeKTHBHA BPEAHOCT 0.00
OCHOBHMOT KkanuTan (8o 000
M K‘D.) A3.34.  (-) [lobuBKky K (+) 3ary6u MoBP3aHH CO 0OBPCKHM BP3 OCHOBA Ha ePHBATH KOHILTO CE MEPaT Mo 06jeKTHBHA BPEAHOCT 0.00
A3.4.  Tlo3uuuu Kako pe3y/iTaT Ha KOHCOMMALHja 0.00
A3.4.1.  HekoHTpoJMPauKo (MA/IUKCKO) y4eCTBO KOEITO Ce MpH3HaBa Bo POK Ha koHcoM/MpaHa 0cHOBA 0.00
A3.4.2.  Ocranaro 0.00
A35.  [lpyru nosuuyun o POK 0.00
A3.6. 0.00
B4. Jlogaren ocHoser Kanutai (JJ0K) 0.00
B4.1 Mo3uwuu o 10K 0.00
B4.1.1. Kanuranuu uxcrpymentu o 0K 0.00
B4.1.2.  Ilpemuja off KanuTaHuTe HHCTPyMeHTH 0 0K 0.00
B4.2. (-) OpbuTHu crasku og 0K 0.00
B4.21. (-) BoxyBara BO CONCTBEHH KaUTATHH HHCTPYMeHTH 04 0K 0.00
B4.21.1. (-) /lupeKTHH BIOKYBatba BO CONCTBEHH KANMTAIHK HHCTPYMeHTH 04 JJOK 0.00
B4.2.1.2. (-) NHAMpEKTHY BIIOXYBatba BO CONCTBEHH KAMUTAIHK HHCTPYMeHTH 0f JI0K 0.00
B4.2.1.3. (-) CHHTETHYKH BJOXKyBatba BO CONCTBEHH KANMTAIHU HHCTPYMeHTH 04 JOK 0.00
B4.2.14. (-) BroxyBatba Bo CONCTBeHH KanuTaiHu HHCTpyMerTH 0/ JI0K 3a Kon GaHkara MMa 40roBopHa 06BPCKa fia I Ky 0.00
(-) JIApeKTHY, HHANPEKTHU H CHHTETHYKH BJ0XKYBaba BO KanuTalHu HHCTpyMenTH 0ff 0K Ha nna op ¢uHaHCHCKHOT
B4.2.2.  ceKTOp, IPH UTO THE JIMLa UMAAT BJIOXKYBaba BO GaHKaTa 0.00
(-) /\MpeKTHH, WKAUDEKTHH H CHHTETHYKH BJIOKYBatba BO KNMTAHH MHCTPyMeHTH 0/ I0K Ha JM1ia 0/f QHHAHCHCKHOT
B4.2.3.  CeKTOp BO KoM GaHKaTa HeMa 3Ha4ajHo BJIOKYBatbe 0.00
(-) \MpeKTHH, WHAUDEKTHH H CHHTETHYKH BJOXKYBatba BO KAMTAHH MHCTPyMeHTH 04 I0K Ha ML 04 QMHAHCHCKHOT
B4.2.4.  cekTOp BO Kou GaHKaTa MMa 3HAYajHO BJ0XKYBakbe 0.00
B4.25.  (-) M3Hoc Ha of6uTHH cTaBKK 04 IK KojuTO IO HAAMUHYBA BKYMHHOT H3HOC Ha JIK 0.00
B4.2.6. (-) Tpowouy 3a jaHok 0.00
B4.3.  Perynarophu ycoracyBata Ha 0K 0.00
B4.3.1. (-) 3rosemyBatbe Ha JIOK KkoewTo mpomssieryBa of MO3HIMK Ha CekjypHTH3ALH]a 0.00
B4.3.2. (-) lobuBKy W (+) 3ary6u 0f 3aTHTATA Of PABMKOT OJ IAPHIHH TEKOBH 0.00
B4.33. (-) Mo6uKu win (+) 3ary6u 04 06BPCKH Ha GaHKaTa KOMLITO Ce Mepar 10 06jeKTHBHa BPeHOCT 0.00
B4.34. (-) lobuBKy Wi (+) 3ary6u MOBP3aHu CO 0GBPCKHM B3 OCHOBA HA iEPHBATH KOHIITO CE MEPaT 10 00jeKTHBHA BPEAHOCT 0.00
B4.4.  Tloauumu Kako pesy.TaT Ha KOHCOMAALH]a 0.00
B4.4.1.  (+-) Mpudarins JoaaTeH OCHOBEH KaKTa KojuTo ce npu3Hasa Bo IOK Ha KOHCOHAMpPaHa 0CHOBA 0.00
B4.4.2. Ocranaro 0.00
B45.  Jpyru nosuuuu og JOK 0.00
Onuc W3Hoc
C5. Dononuutenex kanutan (AK) 19,545
C5.1. Moavuum Bo AK 19,545
C5.1.1. KanutanHu uictpymentun og K 0
C5.1.2. CyGopauHvpaHn kpeauTtun 0
C5.1.3. Mpemuja oa KanuTanHn MHCTpymeHTn og AK 19,545
C5.2. (-) Oa6uTHM cTaeku og AK s 0
C5.2.1.  (-) BrioxyBatsa BO CONCTBEHM KanUTanH1 MHCTPYMeHTH oa 1K " 0|
C5.2.1.1. (-) AVPEKTHM BNOXYBak-a BO COMNCTBEHMN KanuTanHn UHCTpymeHTun oa K 0
C5.2.1.2. (-) 'HAMPeKTHW BrioXyBaH-a BO CONCTBEHW KanuTarnHu MHCTpyMeHTu oa AK 0
C5.2.1.3. (-) CuHTETUYKM BrioXKyBaksa BO COMNCTBEHN KanuTarndn MHCTpymeHTn oa [IK 0
(-) Brioxxysarsa BO CONCTBEHM KanuTarnHm HcTpymeHTu o K 3a kou 6aHkaTta nma
C5.2.1.4. poroBopHa o6Bpcka Aa rm Kynu 0
M 3HOC M KOMMNOHEHEeTU Ha (-) AMPEKTHM, MIHAMPEKTHU 1 CUHTETUYK BIOXKYBaksa BO No3uLum oa K Ha nvua og
AOMOITHUTEITHIOT KaMUTaN (B0 | |2 e cmrormas ancvearen so nomunt on K va e on °
000 M K.D.) C5.2.3.  (MHAHCMCKMOT CEKTOP BO kon GaHKaTa Hema 3HauajHO BrOXyBake 0|
(-) AMPEKTHM, MHAMPEKTHU 1 CUHTETUYKW BRIOXKYBaksa BO No3uum oa K Ha nvua o
C5.2.4. pMHaAHCUCKMOT cekTop BO kou 6aHkaTa 1ma 3Ha4ajHo BrnoXyBake 0
C5.3. PerynatopHu ycornacysara Ha [IK 0
C5.3.1. (-) Bronemysatse Ha [IK koeLTo npousnerysa of no3uumm Ha cekjyputusaumvja o]
C5.3.2. (-) Do6vBkuM unu (+) 3arybu of 3awwruTarta of pU3MKOT Of NapuYHN TEKOBU o]
(-) Lo6uekm nnm (+) sarybu o, 06Bpcku Ha GaHkaTa KOULITO ce MepaT no o6jekTuBHa
C5.3.3. BpeaHocT 0
(-) AobuBkmM nrm (+) 3arybu nospaaHu co o6BPCKU BP3 OCHOBA Ha AepyBaTH KOULLTO Ce MmepaTt
C5.3.4. no oGjekTBHa BpeaHOCT 0
C5.4. Moanumm Kako pesynraT Ha KoHcomaauuja e 0
C5.4.1. MpudbaTnme [ONONHUTENEH KanuTan KojLITo ce nNpuaHasa Bo [IK Ha koHcormaupaHa ocHoBa 0
C5.4.2. OcTaHato 0
C5.5. [Opyrv nosuuum o, AK ol




Bua v nsHoc Ha ogbutHute
CTaBK/ 0, OCHOBHUWOT KanuTan
M OONOMHUTENHNOT Kanutan

Buau tabenun “A3HOC N KOMMNOHEHTM HA OCHOBHUMOT Kanutan” n “UsHoc n
KOMMOHEHTM Ha AOMNONHUTEeNHMOT KanuTtan”

BkyneH usHoc Ha concTBeHu
cpeactea (Bo 000 MKL) n
BMCUHa Ha ajekBaTHOCTa Ha
KanuTtanot

CC: 16.770.376 vnjagu geHapu
AK: 19,31%

BucuHa Ha kanuTanoT
noTpebeH 3a NokpuBame Ha
KpeanTHuoT pusuk (8o 000

MKO)

6.311.362 nnjagn geHapu

BucuHa Ha kanuTtanot
notpebeH 3a NokpuBake Ha
BanyTHWOT pusuk (8o 000 MK)

137.803 wnjaan aeHapu

BucuHarta Ha kanutanoT
notpebeH 3a NokpuBake Ha
nasapHUOT PU3KK

Bucunara Ha kanuTtanot
notpebeH 3a NoKpuBaHE Ha
PU3NKOT 0 NPOMeEHa Ha
LleHaTa Ha CTOKUTE

BucuHaTta Ha kanutanot
ﬂOTpGGGH 3a NokpmBak€ Ha
HagMWHYBaH-€TO Ha JIMMUTUTE
Ha N3JT0XKEHOCT

BucuHaTta Ha kanutanot
notpebeH 3a nokpvBamwe Ha
onepaTnBHMOT pusmk (8o 000

MK0)

497.361 unjagv geHapu

BucuHarta Ha kanuTanoT
notpebeH 3a nokpvBawe Ha
OpYrv puanumn, AOKOISIKY
BaHkaTa no concTteeHa oLeHKa
yTBpAMUNna AoNoHUTENEH
W3HOC Ha kanutan notpebeH 3a
NoKpMBaH€ Ha TUE pPU3NLM,
unu gokonky HapogHa baHka
yTBpAWIa AONOMHUTENEH
W3HOC Ha Kanutan, 3apagu
npvpogarta BnaoT u o6emoT Ha
aKTUBHOCTUTE KOULLTO M
n3spwysa baHkaTa n pusmumte
Ha KOW e U3NoXeHa Kako
pes3ynTtaT Ha TUe aKTUBHOCTU

CTpaterum v npouecu Ha
ynpaByBake CO CEKOj
noefnHeYeH puUsnk

4. MOOATOLIM 3A MPOLIECOT HA YINPABYBAHE CO PUSULIUTE

BaHkaTta ynpaByBa CO pu3nLMTEe COOABETHO Ha npupoaarta, BUAOT U 06eMoT Ha
HEj3NHUTE (PUHAHCMCKM aKTUBHOCTU MPEKy BOCMOCTaBEeHW TMOMUTMKM 3a
yrpaByBatbe CO OAAENHWUTE PU3ULIM, COOOBETHA OpraHusaLmucka CTPYKTypa,
MHOPMAaTMBEH CUCTEM M CUCTEM Ha BHATpellHa KOHTpona v pesusuja. Llenta
Ha ynpaByBaHe€TO CO PU3ULIMTE € [a Ce MUHUMU3MpaaT MOXHUTE 3arybu of
aKTMBHOCTUTE UMM HacTaHUTE BO 3aBMCHOCT Of1 YyBCTBMTENHOCTa Ha GaHkaTa
Ha ogaenHuTe puanun. 3atoa GaHkaTa BocnocTaByBa cTpaTeruja U npouecu Ha
ynpaByBakbe CO pu3numMTe, COo ondar Koj 0AroBapa Ha npupogarta, ronemuHarta
N CrOXXeHOCTa Ha (PUHAHCUCKUTE aKTUBHOCTU KOW M1 BPLLIN.




CTpykTypa n opraHusauuja Ha
dyHKUMjaTa Ha ynpaByBake CO
pu3num

BbaHkaTta nma BOCMOCTaBEHO OpraHuMsauucka CTPyKTypa CO jacHO AeduHupaHu
HaAMNeXHOCTM W OArOBOPHOCTM 3a Mpes3emare W ynpaByBawe CO pusnuuTe
npeky crnegHvBe XMepapxmckn HMBOA:

- Hapsopen Ogbop

- YnpaseH Opbop

- On6op 3a ynpaByBare CO pusnLm

- dvpekuuja 3a ynpaByBahe CO pusnum

- Oupekuuja 3a BHaTpeLLHa peBu3nja

- Oupekumja 3a cUrypHOCT Ha MHGOPMATUBHU CUCTEMMU

- dnpekumja 3a KOHTPONa Ha ycornaceHocTa Ha paboTteweTo Ha baHkaTta co
NponNucuTE U CnpevyBake Ha Nepere Napu u ouHaHcMpawe Tepopusam.

CTpyKTypa Ha cUCTEMOT 3a
MepeHe Ha PU3NKOT U
CMCTEMOT Ha BHaTPELLUHO
N3BeCTyBaHe

CuCTeMOT 3a MepeHe Ha PU3MKOT e AecbuHMpaH BO OAAENHUTE NOMUTUKU U
npoueaypu 3a ynpaByBake CO puU3nLUTE.

KpeauteH pusuk

KpeouTeH pusuk e pusmk og ouHaHcucka 3aryba Ha baHkata AoKOMKy KIMEeHT
WN JOroBOpHa CTpaHKa o (PMHAHCUCKM MHCTPYMEHT He ycree Aa v UCTIONHM
[OroBOpHUTE 06BPCKN BO JOrOBOPHUTE POKOBU. KpeanTHNOT pusmnk npounsneryea
o4 JafeHuTe KpeauTy U aBaHCU Ha KNUEHTU 1 Apyrn 6aHKn, HEOTNOBUKITMBUTE
BOHOMMAHCHM U3MOXEHOCTU M BIIOXYBaka BO XapTUKN of BPEAHOCT.

Meper-eTo Ha KpeAUTHUOT PU3KK Ce 3acHOBA Ha knacudukaumja Ha kpeguTHaTa
N3NOXXEHOCT KOH OAAENHUTE KITMEHTUN BO pU3NYHK kaTteropumn og A oo [, co
cooaBeTeH % Ha ucnpaeka Ha BpegHocTa / nocebHa pesepsa o 0% 0o 100%.

Mpun knacudpukauujaTa Ha KpeguTHaTa U3NOXeHOCT baHkaTa rm KopucTu
CnefHuBE KpUTEepUyMu:

- ypeaHocTa BO M3MMpyBaweTO Ha 06BPCKNTE 0 CTpaHa Ha KIMEHTOT, OOHOCHO
peaoBHOCTa Npy NnakakweTo Ha rmaBHUHATa U kamaTaTta CornacHoO 40roBopoT 3a
KpeauT;

- KpeguTHaTa CnocoBHOCT Ha KMMEHTOT, OOHOCHO HErOBUTE EKOHOMCKM
ocobeHoCTH, NMKBUAHOCTA 1M NPOUTabUNIHOCTA Ha KIIMEHTOT, BKynHaTa
3a[0/DKEHOCT Ha KIMEHTOT cnpema 6aHKapCckUoT cekTop Ha PM;

- TUMOT M KBanNMTETOT Ha 06e3bedyBareTo, BpeaHoCTa Ha 06e3benyBareTo,
MOKpMEHOCTa Ha M3noxeHocTa co obe3beayBare M MOXHOCTA 3a HEroea
npogaxba.




JlnkBuaHOCEH pU3NK

Pu3nKkoT Ha NUKBMAHOCT € pu3uk feka baHkaTa ke 3anagHe BO NOTELUKOTUM BO
MCMNOMHyBake Ha cBoUTE PMHAHCUCKN OBBPCKU.

YnpaByBah-eTO CO JIMKBUOHOCHMOT PU3UK Nnogpasdupa pegoBHO
naeHTUMKyBare, MEpPEHE U Criefere Ha CUTe No3nuun Kou MMaaT BrivjaHne
BP3 NIMKBMAHOCHAaTa noauuuja Ha bankara.

- WpeHTndmkyBameTo ja yTBpayBa hyHKLUMOHaNHaTa, NMMKBMAHOCHATA, poyHaTa
W BanyTHaTa CTPYKTypa Ha cpeacTeaTta U n3BopuTe Ha cpefcTeaTa.

- MepereTo ce ogHecyBa Ha cuTe CpeacTBa M M3BOPU Ha CPeACTBa, OQHOCHO Ha
HUBHWUTE NPUIMBU U OOJIMBM NPU LITO Ce YTBPAYBaA KBAHTYM 3@ CUTE HUB BO
OafeH MOMEHT, Kako M HUBHaTa AMHaMUKa 3a oApeaeH BPEMEHCKM Nepuos.

- CnepeweT0 Ce 0fBMBaA Ha AHEBHO, MECEYHO, KBApTasHO M roguLHO HUBO U ce
ofHecyBa Ha nogaToum, MHopmaLmm 3a OCTBAPEHU N OYEKYBAHUW NPUIUBU U
04BN,

- 3a KOHTpOna ce KopucTaT uU3BeLLTan 3a IMKBUOHOCT MPONMLLIaHN 04
perynaTtopoT Kako Ha npumMep: V3BeluTan 3a poyHaTa CTPyKTypa Ha akTMBaTta u
nacuata (obpasel PC), N3BeluTaj 3a creaere Ha KOHLEeHTpauujaTa Ha
N3BOpWTE Ha cpeacTBa cnopes Hajronemute genoHeHTn (obpasey HA),
M3BewwTaj 3a crnefewe Ha KOHLUEeHTpauuMjaTa Ha M3BOPUTE Ha CpeAcTBa crnopen
WHCTPYMEHTK, OOHOCHO Npoussoau (obpasel UIM), M3BewTaj 3a ueHaTa Ha
N3BOpUTE Ha CpeacTBa 1 HMBHaTa poyHocT (obpasel LUMC), UsBewTaj 3a
MOXHOCTa 3a 06HOBYBaH-e Ha n3Bopute Ha cpeacraa (obpaser, OMC),
M3BeLTaj 3a yTBpAyBak-e pacrnonoXnMeyu HeonToBapeHu cpeacTaa (obpasel
PC1), N3BewTaun 3a ctankaTta Ha nokpueHocT co nuksmuaHocT (CMJ1 obpacum:
BKNA, BINO, BIIM), U3BewTaj 3a MHTEPHUTE NUKBUOHOCHWU NOKa3aTenu
(obpasey, JMN).

MasapeH pu3unk

Ma3apHUOT pM3mKK ce gedUHUpPa Kako NOTeHUujanHa 3aryba Koja ce jaByBa Kako
nocrneauvua o NpoMeHNTE Ha Bpe4HOCTa Ha cpeacTBaTa 1 06BpPCKUTE UMK
NpuxoguTe Kou ce nopg BNujaHne Ha NPOMEHMTE Ha Na3apHUTE YCIOBU Kako LUITO
Ce nasapHuTe LieHN OQHOCHO KamaTHUTE CTarnku, 4EBU3HUTE KypCeBU 1
cpeacTBa. YnpaByBaweTO CO Na3apHMOT pM3uK noapasduvpa ageksaTHO
noeHTUrKyBare, Mepene, Crieiehe 1 KOHTPosia Ha MPOMEHMTE Ha BpegHoCTa
Ha cuTe BunNaHCHM N BOHOMNAHCHM NO3ULUKM KOM MOXe Aa duaaTt norogeHn og
OBVXeHaTa Ha nasapute 3a CpeacTBa M KaMaTHUTE CTanku U NPOMEHUTE BO
KypCeBUTE Ha BanyTure.

Mpu npoueHaTa Ha nasapHUOT pusmnk, baHkaTta ce bokycupa Ha BUCTUHCKaTa U
noTeHuWjanHaTa OCETNMBOCT Ha NOEAUHEYHUTE NO3ULUK BO NOPTEONNOTO 3a
TpryBahe Kako 1 Ha Lenoto noptdonuno. baHkata KOpUCTM MHTEPHU MOZENM 3a
NnpecMeTKa 1 CTpec-TecTUpake Ha NoTeHUMjanHaTa U3noXeHOCT Ha Na3apeH
pu3uK. Kako SONONHUTENHU METOAM KOPUCTU MaHnpawe 1 NpeaBuayBamse,
NOCTaBEHU NIMMUTU, MOAENN 1 CTPATErvu 3a 3aTuta of pu3suk.

BanyTteH puauk

BanyTHVOT pu3nk e pusuk og 3aryba sapagm npoMeHa Ha MeryBanyTHuTe
KypceBM n/vnu npoMeHa Ha BpegHOCTa Ha AeHapoT BO OOHOC Ha BpegHOCTa Ha
Apyrute cTpaHcku BanyTu. baHkaTa ja cneam n3noxeHocTa Ha BanyTeH pusmk
MpeKy ceT Ha napameTpu Kako:

- PpekBeHUMjaTa U HacoKkaTa Ha NPOMeHa Ha MeryBanyTHUTE KypCceBu U
npomMeHaTta Ha BpedHOCTa Ha AeHapOoT BO OQHOC Ha BpeAHOCTa Ha gpyrute
CTPaHCKM BanyTw,

- N3HOCOT Ha n3noXeHoCT Ha BanyTeH pusuK,

- MoxHOCT Ha gpyrata JOroBopHa CTpaHa 3a HaBpeMEHO M3BpLUYyBake Ha
cBouTe 06BpCKN.

3a meperse, cnegerse N npecmeTyBakbeHa BanyTHUOT PUSKK TN KOPUCTK
cregHvBe nokasaTenu:

- OgHocoT Ha oTBOpeHaTa AeBu3Ha nosvuuja Bo ogaernHa Banyra co
concTBeHUTe cpeacTtea Ha baHkaTta,

- OgHocoT Ha arperaTHaTa AeBu3Ha No3uumja co CONCTBEHUTE CPeAcTBa Ha
BaHkaTa.




Pu3nk oa npoMeHa Ha KamaTHU CTanku

BaHkaTa e nsnoxeHa Ha pU3nNK O NPOMEHIMBOCT Ha KaMaTHUTE CTanku Kako
pe3ynTaT Ha Toa LUTO KAaMaTOHOCHUTE CpeacTBa M KaMaTOHOCHUTE 06BPCKM
JocTacyBaaT unu HMBHaTa KamaTHa cTanka ce MeHyBa BO pasrnMyeH nepuog
UNn BO pasfinyHn M3HOCU. AKTUBHOCTUTE 3a yrnpaByBake CO PU3NKOT Ce
HaMeHeTV 3a ONTUMU3NPaHE Ha HETO MPUXOAUTE Of KamMaTu CO Ma3apHU CTanku
KOM Ce KOH3WCTEHTHM CO AeNnoBHUTe cTpaTtermn Ha baHkaTa.

Mpun ynpaByBaheTO CO PU3MKOT 04 NPOMEHa Ha KaMaTHWUTe cTanku baHkaTa
KOpPUCTVN MOZENM 1 N3BeLLTan Kako:

- Mogen 3a npecmeTka Ha perynaTtopHUOT U3BELLTaj 3a MepeHe Ha
N3N0XeHOCTa Ha pPM3MKOT O MPOMEHA Ha KaMaTHM CcTanku BO NopT¢onmMoTo Ha
©aHKapCKM akTUBHOCTN,

- Mogen 3a npecmeTka Ha KaMaTOHCHa akTMBa M U3BELUTaj 3a KaMaTOHOCHA
aKkTunBa,

- Mogen 3a npecmeTka Ha kamMaTOHCHa nacuBa 1 U3BeLUTaj 3a KaMaTOHOCHA
nacvea,

- Mogen 3a npecmeTka Ha KaMaTHU MapruHy U U3BELLTaj 3a KaMaTHU MapruHu,
- N3BewTaun 3a npoceYHn akTMBHU M NACUBHM KaMaTHW CTanku 1 kKamaTHM
MapruHu,

- Mopgen 3a npecmeTka Ha KamaTeH ran v U3BeLUTaj 3a KaMaTeH ran,

- Mogen 3a npecmeTka Ha NnpoceyHaTa kamaTHa cTarnka Ha HoBo4obpeH!
KpeauTu 1 u3BeLlTaj 3a NpoceyvHa KamaTHa ctanka Ha HoBoogobpeHu kpeguTu,
- AHanun3a Ha CEeH3MTUBHOCT Ha (PUHAHCUCKNTE CpeacTBa 1 0OBPCKU NpeKy
pasnuyHn CTpec TECT CLeHapuja 3a NPOMEeHa Ha KaMaTHUTE CTarnku,

- 3BeLwTaj 3a TPOLLIOK Ha N3BOPUTE Ha CPeaCTBa.

Pusuk Ha 3emja

PusunkoT Ha 3emja npecTtaByBa pu3nk og 3aryba nopagmn nsnoxeHocTa Ha
BaHkaTa kOH ogfenHa 3emja koja MoXe Aa npouanese of eKOHOMCKUTE,
coumjanHnTe U NONMTUYKUTE YCNOBW Ha 3eMjaTa JOmKHUK. NocebHa dpopma Ha
PU3UKOT Ha 3eMja e pU3nKOT Ha TpaHcdep Koj Nponsnerysa o4 MOXHUTE
orpaHunyyBara rnpu TpaHcdepoT Ha cpedcTBa of efHa 3emja Bo apyra.
BaHkaTa ro cnegu pusmnkoT Ha 3emMja Npeky cnegHuBe nogaTouun U nsseLlTau:

- \l3noxeHocT KoH ogaenHa 3emja 1 BKyrnHaTa u3noxeHocT Ha baHkaTa Ha
pU3NKOT Ha 3emja,

- BucuHaTta Ha ncnpaBka Ha BpegHoCT 1 nocebHa pe3epsa koja npousnerysa o
N3MNOXeHOCTa KOH ogaernHa 3emja.

OnepaTuBeH pU3nK

BaHkarta ja npudpaka basenckata gemHuumja 3a onepaTMBeH PU3NK U M
naeHTurKyea crneaHMBe BUOOBU Ha onepaTUBEH PU3UK:

- IHTepHM nsamamm n HeoBNacTeHN akTUBHOCTU Ha BpaboTeHuTe

- EkcTepHM n3amamu 1 akTMBHOCTM

- OpgHocoT KoH BpaboTeHuTe 1 6e3begHocTa Ha paboTHaTa cpeauHa

- KnuenTtn, nponssoamn, aenosHa npakca

- DM3NYKO OLUTETYBaHE HAa OCHOBHUTE CpeacTBa

- MpekunH Bo paboTereTo U Nag Ha cUCTEMOT

- N3BpluyBare, ucnopaka v ynpaeyBahe CO MpoLecuTe.

YnpaByBaH-€TO CO ONEPATUBHUOT PU3UK € KOHTUHYMPaH 1 MHTErpMpaH NpoLiec,
Koj nogpasbmpa akTUBHO y4eCTBO Ha CUTe BpaboTeHU, UHTErpUpaHa MHTEPHA U
eKCcTepHa KOHTpora, NepuoanyHo oLeHyBake U PEAOBHO M3BECTYBaHE.




Kako meToam kon wto baHkaTa Ke rv KOpucTu 3a Mepere Ha onepaTMBHUOT
pu3MK ce MeToauTe Ha UHTepHa 6a3a Ha NogaTouM 3a HAaCTaHU KOW LITO
npeguaBmkane 3arybu, kKny4yHuTe pusu4HN MHAMKATOPU U METOAOT Ha COMCTBEHA
OLeHKa Ha pu3ukoT. MeTogoT Ha nHTepHa 6a3a Ha nogaTouu 3Ha4u
€BUAEHTMPabE Ha aKkTyeNHUTe HaCcTaHW KoW LWTO npeansBukane 3aryom n HMBHa
06paboTka Ha Ha4MH KOj LUTO ke Aaae UHgopmaumja 3a N3noxeHocTa Ha
BaHkaTta Ha onepaTuBeH pu3uK. KnyyHuTe pusamyHmM MHAMKaTOpU ce napameTpu
UNn1 MHOMKaTOpW KoM nomaraaT BO Nogobap MOHUTOPUHT Ha NoTeHUujanHuTe
WOHV NPOMEHMU Kaj KIyYHUTE pU3ULM UK Ha HOBO NOjaBEHUTE PU3NLIM, CO LEen
Aa ce 6bmae BO MOXHOCT NPOAKTMBHO Aa ce uaeHTudrKyBaaT noTeHumjanHmTe
edekTn Bp3 NpodunoT Ha pu3mM4HOCT Ha BaHkaTa. [pu MeTogoT Ha concTBeHa
OLEeHKa Ha PU3MKOT, OpPraHM3aunoHUTE egHNLM, CO OOroBOpake Ha ogHanpes
MOAroTBEHW MpallanHnLM NpaBaTt OLeHKa Ha CBOUTE aKTMBHOCTU LUTO K
N3BpLUYBaaT, Ha NPOLLeCUTE N pU3nLUTE NOBP3aHU CO HMB. Toa ce NpaBu Co Lien
Ja ce geTekTMpaaT noTeHuujanHuTe cnabocTn n N3Bop Ha MOXHU PUSNYHN
HacTaHu.

OnepaTUBHMOT PU3NK rO BKIy4YyBa Y NPABHUOT PU3KMK, KAKO U PUSMKOT 04
nepewe napu n omHaHcMpamwe Ha TePOPM3MOT, PU3NKOT O HECOOABETHOCT Ha
MHOPMATMBHUTE CUCTEMW U OPYTU ONEepaTUBHU PU3MLM.

Kako gen og mexaHmamuTte 3a crnipaByBake CO PU3MKOT Of NepeHe napu u
hmHaHcupane Ha Tepopusam, baHkaTa nma BOBegEHO 1 MpMMEHyBa nporpama
1 Npoueaypw 3a crpedyBake Ha nepere napu u omHaHcupawe Ha Tepopu3sam
CO Liern_edukacHa umnnemeHTaumja Ha cute obBpCcKM BO BPCKa CO cnpeyvyBame
Ha nepene napu 1 rHaHcUpawe Ha Tepopusam. [porpamarta u npouegypute
Ha baHkaTa ce noTBpga Ha Bomjata u NoAgroTeeHocTa Ha baHkaTa 3a
ynpaByBat-€ Ha OBOj PU3WK N UCTUTE M 0gpasyBaaT Hej3uHWUTE Hanopwu 1
AejcTBuWja 3a cnpedvyBare Ha nepere napu 1 puHaHcupare Ha Tepopm3am.

Pu3uk o KkOHUEeHTpauuja

Pu3ukoT of koHUeHTpaumja Bo baHkaTta e geduHnpaH BO pamKnTe Ha
KpeauTHaTa NonuTuka u COoABETHUTE npoueaypy Ha BaHkaTta, npu WwTto 6aHkaTa
r noYnTyBa NIMMUTUTE 3a U3NOXeHOCT noctaseHn og HEPM, a uma ytBpaeHo u
WHTEPHM NTMMUTK 33 KPeOUTHA U3NOXEHOCT cripemMa noeguHeyeH cybjexT, n
NMMUTN O acneKT Ha KOHLeHTpaLumja no noogenHu cermeHTn. baHkata nma
NOCTaBEHN UHTEPHU NMMUTU 32 UITTOXKEHOCT KOH AOMALLHN U CTPaHCKM 6aHKu.

CTpaTermcku pusuk

CTpaTterncknoT p13nk e pusmk Bp3 gobumBkaTa nnm concTBeHnTe cpeacTaa Ha
BaHkaTa koj npousnerysa of NPOMEHNTE BO [AENMOBHOTO ONKPYXYyBaH-Ee,
HeraTVBHW JeMNOBHW OASYKUW, HECOOABETHA MMMMEMEHTaumMja Ha OAnyKkuTe nnm
HeJoOBOMNHaTa PeCnoH3MBHOCT Ha baHkaTa Ha npomMeHunTe BO AEMNOBHOTO
OMKPY>XyBaH-€e.

MaeHTndunkyBabeTo 1 MepereTo Ha CTPaTermcknoT pusmnk Moxe ga buge
openeHo NpeKky CTpaTernckoTo nnaHupame, NpoLecoT Ha NoAroToBka Ha
CTpPaTErMcknOT NaH 1 peanHocTa Ha CTpaTernckmoT nnaH. CTpaTernckmoT nnaH
€ JJOKYMEHT KOj ja pednektupa mucujata n uenta Ha baHkaTa, reHepanHo 3a
nepuwopa oA Tpu Ao neT roagMHn. Mery ApyroTo Toj coapXu aHanusa Ha
MaKpOEKOHOMCKUTE YCroBY BO Kou baHkaTa rv n3BpLuyBa CBOUTE akTUBHOCTH,
OMnnC Ha CUCTEMOT 3a ynpaByBahe CO pusnum Ha baHkaTa, uHaHCKUCKU
nnaHosu Ha baHkaTta 1 T.H.

[enoBHWOT NNaH e JOKYMEHT KOj ja oapeyBa CEBKynHaTa onepaTnBHa pamka
Ha BaHkaTa v ja nogapxyBa ycrnewHarta uMnrneMeHTaumja Ha cTpaTeLlkmoT
nnax.




PenyTauucku pmsuk

PenyTauuckvmoT pusmk € MynTMaMMeH3oHaneH n npeTcraByBa ogpas Ha
nepuenuujata Ha Apyrute y4ecHUUM Ha na3apoT. [lemHnpaH e kako pusmK Koj
npousneryesa of HeraTMBHaTa nepuenuuvja og cTpaHa Ha Aen of KNueHTuTe,
JOrOBOPHUTE CTPaHW, akUMOHEpPUTE, MHBECTUTOPUTE UNWN perynaTopuTe, WTo
MOXe HeraTMBHO Aa Bnujae Ha cnocobHocTa Ha baHkaTa ga rv ogpxu
MOCTOEYKUTE UNN Aa BONOCTaBW HOBU OEJTOBHU OQHOCK U KOHTUHYMpPaH npucTan
[0 n3BopuTE Ha bMHaAHCUpaH-E.

KoHTpona Ha ycornaceHoCT Ha paboTeHeTo CO nponucuTe

Monuntnka Ha BaHkaTa e Aa paboTn cornacHo cuUTe 3aKOHCKMN 1 MOA3aKOHCKU
nNponuncy 1 fa SEMOHCTPMPA ETUYKO OAHECYBaHe NPEKY BOCNOCTaBEHMU U
UMNIEMEHTUPAHN MEXaHM3MM 3a NOCTUrHYBaHE Ha YCOrnaceHoCT Ha
paboTereTo CO 3aKOHCKaTa perynatmea n paboTerwe Co UHTErpuTeT.
CnpoBefyBakeTO Ha NONMTUKaTa 3a KOHpOIa Ha YCOrnaceHoCT COo nponucute
Ke rm Jage cnegHuBe pesyntaTtu:

- MuHMMM3Mpare Ha perynaTopH1OT pUsmK,

- YHanpegyBahse Ha penyTtaunjata Ha baHkaTa,

- WpeHTndmkyBarwe Ha npeaHoOCTU 1 cnabocTn o acnekT Ha KOHTpona Ha
ycornaceHocTa co nponucuTe,

- Bucoko HMBO Ha eTn4kO ogHecyBawe Ha BpaboTeHuTe.

MonuTukaTa ce ogHecyBa M NPMMEHYBa Ha cuTe nogpadyja u akTMBHOCTW Of
paboTterweTo Ha baHkaTa, Ha cuTe HMBOA Of HejanHaTa opraHu3aumncka

CTPYKTYypa.

UHcpopmauumcka curypHocTt

Co uen ycnewHo cnpaByBake CO pUsnLmMTe BO OOHOC HA CUIYpHOCTA Ha
nHdopmaumm n nHdpopmaumcku cuctemm Bo baHkata e BocnoctaBeH Cuctem 3a
ynpaByBake co uHdopmaumcka curypHocT (CYUC), umnnemeHTupaH cnopeg
MeryHapoOHWoT cTaHgap 3a nHgopmaumcka curypHoct MCO 27001.
MonutnkaTa 3a MHGopmaLmcka CMrypHocT, ycBoeHa BO baHkaTta. npeTcTaByBa
pamka 3a 06e3benyBate Ha JOBEPNIMBOCT, UHTErPUTET U PacronoXINBOCT Ha
cuTe PU3NYKM M eNEKTPOHCKU MHAPOPMAaUMCKu cpeacTsa Bo baHkaTta kako
npeaycrnoB 3a KOHKYPEHTCKa NpegHoCT, NMMKBMAHOCT, NPOdUT, UCMONHYBake Ha
npaBHUW, perynaTtopHu 1 JOroBopHM 06BPCKN 1 0ApXKyBake Ha penyTtauynjata Ha
BaHkaTa.

CuctemoT 3a ynpasyBake CO MHopMaLMcKa CUTYPHOCT U COOABETHUTE
noBp3aHn NpoLecu ce NpeaMeT Ha KOHTUHYUpaH CUCTEMATCKK npernes v
nogo6pyBane. baHkaTa nMa BOCNOCTAaBEHO OPraHM3auucKy CTPYKTypu 3a
nogapwka Ha CYUNC u nepuogunyeH nperneq Ha coogBeTHOCTa Ha nonutukaTa
3a CUrypHOCT, CO Lien ncraTta Aa CooABeTCTBYBa Ha MPOMEHUTE Npu NpoLeHkaTa
Ha pU3MUMTE U NNAHOT 32 TPETMaH Ha pMU3nLM 1 ycornaceHa co baparara Ha
3aKoHcKaTa perynartuea.

Co uen obe3benyBarse 3alITUTa NpU NpoLecpate Ha nogaTouuTe 3a
KapTuyHuTe TpaHcakuumn, CYNC Bo baHkaTa e umnnemeHTnpaH um
cepTuduLmupaH cornacHo meryHapogHuot ctaHgapg PCI DSS.

CncTeMOT 3a BHATpELLHO M3BECTYBaHE 3a YNpaByBakETO CO OAAENHUTE
pV3MLUK € BO COrMacHOCT CO 3aKOHOT 3a 6aHKM 1 MHTEPHUTE NOSIUTUKN 1
npouenypw 3a ynpaeyBame co puauunTe. M3BelwwutanTte ce goctaByBaaT 4o
HapsopHuoT Ogbop. YnpasHuoT Ogbop, OgbopoT 3a ynpaByBake CO pU3nLiy,
COrnacHo yTBpeHa AUHaMVKa Y PpOKOBW 3@ BHATPELUHO U3BECTYBaHE.
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MonuTUKK 3a 3aLTUTa U1
HamanyBak-e Ha
PU3UKOT. KaKo U
npoueaypu 3a cneaewe
Ha edbuKkacHocTa Ha
M3BpLUYBaHETO Ha
NONUTUKNTE

BaHkaTa rm ma BoCnocTaBeHO Clie4HUBE NOMIUTUKM 3a 3aliTUTa U HamarnyBahe Ha
PU3UKOT:

- KpeantHu nonutuku,

- MonuTuka 3a ynpaByBak€e CO NIMKBUOHOCEH PU3KK,

- MonuTuka 3a ynpaByBak€e CO NasapeH puU3uK,

- MNonnTuka 3a ynpasyBaHl€ CO PU3UK O NPpOMEHAa Ha KaMaTHW CTarkwu,

- Monutrka 3a ynpaByBare CO BaryTeH PU3NK,

- MonuTtuka 3a ynpaByBake CO pu3uK 04 3emja,

- MNonnTuka 3a ynpasyBaH€ CO onepaTtuBeH pU3UK,

- MNonnTuka 3a ynpaBsyBaHl€ CO CTpaTErmckm pusuk,

- MNonnTuka 3a ynpasyBaH-€ CO penyTaulnCkn pu3unk,

- MonnTuka 3a KOHTPONA Ha yCornaceHoCcT Ha paboTereTO CO NPOMNUCH,

- Mporpama v npoueaypu 3a cnpevyBake Ha nepeke napy U pUHaHcpame Ha
Tepopwusam,

- MonuTuka 3a cUrypHOCT Ha MHGPOPMALIUCKUOT CUCTEM.

Bo nonutuknte ce gecpuHupaHn ogaenHuTe BUAOBK Ha PU3NLU, HAYMHOT Ha
NOEHTUGUKYBaHE, MEpPEHE, CNeAEHE M KOHTPOSIA Ha pUsMUnTe, OpraHn3aumnoHa
CTPYKTYpa 3a ynpaByBah-€ CO pusnuute nHdpopmMaTUBEH CUCTEM 3a U3rOTBYBaHE
n3BeLLTan 3a pu3numMTe, NPETNOCTABKM 3a CTPEC-TECTUPAHE.

Onuc Ha nonuTukaTa 3a
BpLUEH-E Ha UCMpaBKa
Ha BpeaHocTa / nocebHa
pesepBa

BaHkaTa Ha Mece4Ha OCHOBa, NPOLIeHYBa Janu NocTojaTt 06jekTUBHM A0Ka3n 3a
owTeTyBake Ha (pMHaHCUCKMTE CPEACTBa KO HE ce mepaT cnopef objekTmeHaTa
BPeAHOCT npeKy bunaHcoT Ha ycnex. PrHaHCUCKUTe cpeacTBa ce OWTEeTEeHN Kora nva
06jeKTMBHM JOKa3M AeKa OLTeTyBaheTO HacTaHano no NOYETHOTO NpM3HaBaHke Ha
CpeacTBOTO M UCTOTO MMa BRnjaHWe Ha MAHUTE NapuyHU TEKOBW KOM MOXaT
BEPOAOCTOjHO Aa Ce npoLeHar.

BaHkaTa cooaBeTHO BpLUM UCMpaBKa Ha BpegHocTa / u3aBojyBa nocebHa pesepsa, npu
LUTO Kako 0BjeKTUBEH J0Ka3 M KOPWUCTU CiedHNBE UHONKATOPW:

- MHbopmMaLuja 3a HenoYMTyBare Ha JOroBOPOT, BKIYYMTENHO M Henmnakamwe unm
AOLUHeHe Ha nnakakaTta Ha goctacaHute obBpCKy;

- nHdbopmMaumja 3a PUHAHCUCKN MOTELLKOTUN Ha KINMEHTOT;

- Aokonky 6aHkata ogobpyBa 3Ha4YMTENHN OfleCHyBaka Ha KNMEHTOT NOpaaun HeEroBuTe
hMHAHCMCKM NOTELLKOTUMN,

- N3BECHOCT AeKa KNNEeHTOT Ke Brese, Unu e BO CTevajHa nocTtanka unv apyr Bug Ha
hmnHaHcucKa peopraHusaumja;

- AOKONKY Ce nojaBu pU3MK BO AejHOCTA Koja ja n3BpLUyBa KIIMEHTOT;

- HamarnyBahe Ha Bpe4HOCTa Ha KonaTtepanor.

WN3Hoc Ha nanoxeHocTa
Ha KpeauTeH pU3KK.
npea v no usBplUeHaTa
ncnpaska Ha BpeagHocT /
noce6Ha pesepsa (BO
000 MK)

108.224.248 (npep vucnpaBka Ha BpegHoOcTa u nocebHaTta pe3epsa)
105.888.082 (no mucnpaeka Ha BpegHoCTa U nocebHaTa pe3epsa)

MN3noxeHocT no
OAAEenNHN KaTeropmm Ha
pusuk (8o 000 MK[)

Kateropuja BkynHa n3noxeHocT Ha
Ha pu3nK KpeauTeH pr3nK YuecTtBO

A0 19.075.046 17.63%
A 81.016.760 74.86%
b 4.687.652 4.33%
B 1.552.251 1.43%
r 760.990 0.70%
a 1.131.549 1.05%
BkynHo 108.224.248

WN3Hoc Ha gocTacaHu
Kpeantu (Bo 000 MKA)

468.303 unjagn geHapu
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M3HoC Ha
N3NOXEHOCTUTE Ha
KpeauTeH pU3unK 3a Kou
€ M3BpLUeHa ncrnpaska
Ha BpeaHocTa / nocebHa
pesepsa (8o 000 MK[)

89.149.202vnjagn geHapu

Feorpadbcka nokaumja U3Hoc (000 mka)

"eorpacdpcka
ancTpubyumja Ha Penybnuka CeBepHa MakegoHuja 100.060.912
KpeanTeH puauk (Bo 000 3emju-uneHkn Ha EBponckata yHuja 2.157.942
MKL) Espona (ocTaHaTo) 4.869.430
Ocranaro 1.135.966
BkynHo 108.224.248
CeKkTop U3Hoc 000 mka
CekTtopcka
. HeduHaHcuckn MHCTUTYLMUK 51.561.894
}J,VICTpI/I6yLI,I/|ja Ha i 20.881.162
N3noXeHocTa Ha go“"a'("'HCTBa _ _ > oons
KpeaUTEeH pU3NK WHAHCUCKM JEjHOCTU U AEjHOCTU Ha ocmrypyBa.H;e 12.082.214
(BO 000 MK,D,) JaBHa ogbpaHa 1 ynpaBa, 3a40MmKUTENHO COLMjaniHO OCUrypyBaHe 12.634.573
HepeaungeHtun 2.064.406
BkynHo 108.224.248
PesngyanHa goroBopHa
pO4Ha CTPYKTypa Ha
N3IOXXeHOoCTa Ha
KpeauTeH pusuk (co pok | /
Ha aocrtacyBawe a0
eQHa rognHa n Hag
egHa roguHa 000 MK[)
Onuc W3Hoc (000 mka)
AOMWUHUCTPATMBHM U NOMOLLHW YCY)XXHWN AEJHOCTN 1.141.752
pagexHuWTBO 11.437.262
[lejHoCTN BO BpCKa CO HeABWKEH UMOT 2.938.233
[ejHocTu Ha 3apaBCcTBEHA M couujanHa 3awTtuta 549.327
[pyrn ycnyxHu gejHoctu 17.679
3emjonencTBeo, WwymapcTso 1 pubapcteo 995.521
MHdopmaLuum 1 komyHuKaumm 179.293
JaBHa ynpaBa v og6paHa, 3a0MmKUTENHO coLMjariHO OCUrypyBame 12.634.573
Hepe3naeHTtn 2.064.406
O6jekTn 3a CMeCTyBakEe U CEPBUCHMU AEjHOCTU CO XpaHa 1.638.845
O6pa3soBaHue 620.294
OcraHata npepaboTyBayka nHaycTpuja 1.434.558
MpexpambeHa nHaycTpuja 1.875.029
CprKTypa Ha Mpon3BoacTBO Ha MeTanu, MaLlWHW, anaTtu 1 onpema 1.415.368
N3NOXKEHOCTa Ha PynapctBo 1 Bagewe Ha kameH 45.465
KpeanTeH pu3nk no CHabpayBarbe co Boaa, OTCTpaHyBake Ha OTnafH1 BoAW, ynpaByBare 30.672
}J,ejHOCTI/I €O OTnaf 1 AejHOCTM 3a caHauuja Ha okonuHaTa
CHabayBatse CO enekTpuyHa eHepruja, rac, napea v knumaTtusaumja 6.980.967
CTpYYHW, HAYYHU N TEXHUYKWN AEjHOCTH 621.380
TekcTunHa HaycTpuja 1 NpoM3BOACTBO Ha obneka n obyBku 629.332
TpaHcnopT 1 cknagupawe 4.448.970
Tproswja Ha ronemMo 1 Tproeuja Ha Marno, Nonpaeka Ha MOTOPHU 13.647.705
BO3MNa U MOTOLMKIN
Tprosum noeguHLM 1 U3NYKN NULA KON HEe ce cMeTaarT 3a TProsum 83.487
YmeTHocT, 3a6aBa v pekpeauuja 51.045
duanykm nuua 29.881.162
DUHAHCUCKM A€JHOCTU 1 [EjHOCTU Ha OcUrypyBare 12.082.214
Xemucka uHgycTpuja, NpoM3BOACTBO Ha rPafeXHN matepujany, 779.709
npou3BOACTBO U NpepaboTka Ha ropmea, dhapmaLeBTcka MHAYCTpUYja !
BkynHo 108.224.248
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Hajronema nsnoxeHoct
KOH opaenHa aejHocT

Buau Tabena “CTpykTypa Ha U3NOXeHOCTa Ha KpeauTeH pu3unk no aejHocTn”

M3HoC Ha
PECTPYKTYUpaHu
nobapyBama

[Bmxere Ha
ucnpaekaTa Ha
BpeOHOCT / n3aBoeHa
nocebHa pesepsa

31.12.2019 557.911 nnjagu neHapwm
30.06.2020 730.388 nnjagu geHapu
31.12.2020 699.568 nnjagn peHapu
30.06.2021 775.045 vinjagu geHapu
31.12.2021 864.383 nnjagu geHapu
30.06.2022 1.135.220 unjagn geHapu
31.12.2022 1.002.719 unjagu geHapwm
30.06.2023 1.426.206 wnjagu geHapu
31.12.2023 1.947.993 vnjagn aeHapwu
30.06.2024 2.336.166 nnjagn geHapu

MNopaToum 3a
CTpyKTypaTa Ha
nopTdonMoTOo 3a
TpryBamwe

OcHoBHM nogaToum 3a
npucTanoT Koj ce
KOpUCTU 3a npecMmeTka
Ha kanuTan notpebeH
3a NoKpuBame Ha
onepaTUBHUOT PU3NK

CornacHo perynatueaTta. 3a Mepere Ha OMNepaTUBHUOT PU3WK M KanuTanoT
notpebeH 3a NoOKpMBaHEe Ha ONepaTMBHUOT pU3uK BaHkaTa ro KOPMCTN NPUCTANOT Ha
BasnyeH nHgukaTop.

MNopaToum 3a
yrnpaByBaHETO CO
PU3NKOT KOj
npousnerysa of
KanutanHuTe
BINOXYBara

5. MOOATOLMU 3A CTENN

OcHOBeH KanuTan

KanutanHuTe BrnoxyBatba BO OGWMaHCOT Ha 6OaHkata ce KnacuduuupaHu Kako
pacrnonoxnuen 3a npogdaxba’. Tue ce npukakyBaaT crioped HuWBHaTa O6jeKTMBHA
BPEAHOCT MpeKky ocTaHaTa ceondatHa [obuBKa, CO MCKIYYOK Ha KanuTanHuTe
BMOXYyBatba KOM HEMaaT KoTWpaHa nasapHa LeHa U ce MepaTt no HabaBHa BpeaHOCT
HamarneHa 3a 3arybute nopagu owTeTyBake.

Bo ynpaByBal-beTo CcO pI/I3VIKOT o4 KanntanHu BJ'IO)KyBaI-ba BaHkaTa rm criegn nMMUTUTE
nafeHun Bo 3aKOHOT 3a DaHKW.

Bo 000 mKa
CekTopcka CTpyKTypa Ha Rpyru HedmHaHcuckn
BaHkn PUHaHCUCKn HepesngeHtn = BkynHo
KanvTanHuTe BNoXyBama WHCTUTYLMM
MNHCTUTYLMK
N3Hoc Ha KanuTanHu 34.485 223 34.708

Bnoxysara 8o 000 MK}

EHOT HA 3AO0OJIXKEHOCT \
16.750.831 unjagn MK[ (coctoj6a Ha 30.06.2024)

PenoBeH ocHoOBEH
Kanutan

16.750.831 nnjagmn MK (coctojba Ha 30.06.2024)

[onaTteH ocHOBEH
KanuTan

BkynHa 6unaHcHa
M3NOXEHOCT Koja ce
KOpPUCTU 3a npecMeTka
Ha cTanka Ha
3a0/MKEHOCT

96.127.206 unjagn MK (cocToj6a Ha 30.06.2024)
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BkynHa BOHGOMNaHCcHa
M3M0XEHOCT Koja ce
KOPWCTK 3a NpecmeTka
Ha cTanka Ha
3a0mMKEHOCT

9.245.806 unjagn MK (cocToj6a Ha 30.06.2024)

lMpoceyHa cTanka Ha
3a0mKeHocCT (NpBO
nonyrogve og 2024
roguHa)

14.89%

BkynHun 6GunaHcHu
no6apyBaka Ha
BaHkaTa cornacHo 97.124.209 wnjagn MK
nocnegHuTe
dUHAHCUCKN n3BeLUTam

BKkynH1 BOHGOMNAHCHM
nobapyBata Ha
6aHkaTa cornacHo 44.145.573 wnjagn MK
nocnegHuTe
(PUHAHCUCKN N3BeLLTaun

PasnuknTte ce gomkar Ha pa3nuyHaTa MmeTtofornoruja

Pasnukn bunaHcHa NpMMeHeTa 3a N3roTByBare Ha (PUHAHCUCKNTE U3BELLTaN U CTankaTa Ha 3a40IDKEHOCT
MU3MOXEeHOCT Ha BaHkaTa

(akymynupaHa amopTtmsaumja, oabuTHU CTaBKM 04 OCHOBHMOT KanuTan)

PasnuknTe ce gomkar Ha pasnuyHaTa meTtogororuja

Pasnukn BoHOMNaHcHa | npMMeHeTa 3a U3roTByBare Ha (PMHAHCUCKUTE U3BELLTan 1 cTankaTa Ha 3af40MmKeHOCT
M3MnoXeHocCT Ha GaHkaTa

(dbakTopm Ha KOHBEp3WUja)
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