Bps ocHoBa Ha OanykaTta Ha HapogHa BaHka Ha Peny6nuka MakegoHuja 3a objaByBare Ha n3BeLTaun un
nogartouu oa ctpaHa Ha 6aHkata (Cn.BecHuk Ha PM. 6p.134/2007). Xank baxka ALl. Ckonje objaByBa:

CogapxuHa:

1. Nopartouwn 3a baHkaTa;

1.1. MopgaTtoun 3a NpynaTta

M3BELUTAJ U NOOATOLUM
€O cocTojba Ha 31.12.2023 roguHa

2. Mopatoum 3a akuMoHepcKaTa CTpyKTypa Ha 6aHKaTa - akLMOHepU Co KBanugUKyBaHO y4ecTBo;
3. Mopatoum 3a concTBeHWTE CpeacTBa U ageKBaTHOCTa Ha KanuTanoT Ha BaHkaTa;
4. MNogaTtoum 3a NPOLECOT Ha ynpaByBake CO PUNLNTE;

5. CteneH Ha 3a0J1KeHOCT.

Hasne

XAJNIKBAHK A.Ll. Ckonje

Cenounwite

¥Yn. “Cs. Kupun n Metoauj” 6p.54. 1000 Ckonje

MaTtunyeH 6poj

4627148

OpraHunsaumncka CTpykTypa
3akny4yHo co 31.12.2023

(padunykm npukas

Bpoj Ha BpaboTeHun Ha
31.12.2023

773

Mpernea Ha dpmHaHcKCKM
aKkTMBHOCTM Kon baHkaTa moxe
Aa ' BpLUM COrnacHo
NnocneaHoTO yCorfacyBake U
Aa[leHUTe COrnacHoOCTH of
'yBepHepoT Ha HEPM

- npubupare Ha 4eno3nTn 1 Apyru NoBpaTHN U3BOPU Ha CPeacTBa

- KpeguTupare BO 3emjaTa, BKIy4yBajkn U hakTOPUHT 1 (DnHaHCMpame Ha
KoOMepUuujanHu TpaHcakuum

- KpeguTupake BO CTPaHCTBO, BKIy4yBajKn 1 (PaKTOPUHT 1 (DUHAHCHpare
Ha KomepLujarnHu TpaHcakumm

- u3gaBare W afMUHUCTPUpPaHE Ha NnaTexHu cpeacTtsa (MapuyHu
KapTW4KW, YEKOBM, MaTHN YEKOBU, MEHWLIN)

- (PMHAHCUCKM NTN3NHT

- MeHyBauku paboTu

- nnaTeH NpoMeT BO 3emjaTa U CTPaHCTBO, BKIy4yBajku Kynonpogaxoba Ha
nesunsn

- 6p3 TpaHcdep Ha napu

- u3gaBarse Ha NnaTexHW rapaHuuy aBanu n gpyru doopmn Ha
06e3benyBare

- u3HajMyBame cedoBU, OCTaBa 1 Aeno

- TprysBawe CO MHCTPYMEHTWN Ha nasapoT Ha napu

- Tprysawe CO AEeBU3HU CPeacTBa, LWTO BKIydyBa U TpryBame co
6naropogHv meTanu

- Tprysawe CO XapTumn of, BpegHocCT

- Tpryeawe co (pMHaHCUCKM aepuBaTh

- YyBarb€e Ha XapTuu oA BPEAHOCT 3a KIUEHTU

- COBEeTyBaw€e Ha NpaBHW f1La BO BPCKa CO CTPYKTypaTa Ha KanuTanor,
AenoBHa cTpaTeruja unu apyryu noBp3aHun npawlaka unu aBake ycnyru
NnoBp3aHn Co Cnojysare Unu Npunojysare Ha npasHu nuua

- [Npopaxba Ha nonucu 3a ocurypysare

- [locpenysame BO CKIydyBak-e Ha [JOrOBOPY 3a KpeauTn 1 3aemu

- EKOHOMCKO-(OMHaHCUCKN KOHCaNTUHT



https://www.halkbank.mk/content/pdf/2024/Reports/Halk_Org_Chart_31122023.pdf

Mpernen Ha doMHaHCUCKK
aKTMBHOCTM Kou baHkaTta ru
BpLUN

- [lnaTeH NpoMeT BO 3emjaTa U CTPAHCTBO, BKIy4yBajku Kyrnonpogaxba Ha
aeBusn

- TpryBame CO AeBU3HU CPEACTBA, LUTO BKIy4yBa U TpryBake Co
6raropogHun meTtanu

- TpryBame co xapTum of BPeAHOCT

- [pubupane Ha oeno3uTu n gpyrv NoBpaTHM M3BOPU Ha cpeacTea

- Kpeautnpare BO 3emjata, BKIy4yBajkm 1 hakTOpUHI 1 (prHaHCKMpakse Ha
KoOMepUuujanHu TpaHcakuum

- VspgaBane 1 agMUHMUCTpMpare Ha NnaTexHn cpeacTaa (napuyHm
KapTU4KW, YEKOBM, MATHUYKN YEKOBU, MEHWLIN)

- MenyBaukn paboTtu

- bps TpaHcdep Ha napu

- WspgaBane Ha nnaTexHu rapaHumun, aBsanu n apyrm copmm Ha
obesbenyBare

- UsHajmyBame cedpoBu, octaBa u geno

- TpryBame CO MHCTPYMEHTM Ha Na3apoT Ha napu (MEeHMLUU, YEKOBMY,
cepTudukaTn 3a 4enosuT)

- [MocpenyBame BO ckny4vyBake OrOBOPY 3a KpeauTu U 3aeMu

- BacranyBahe BO OCUrypyBame

DUHAHCUCKN aKTMBHOCTU 3a
Kou of cTpaHa Ha ['yBepHepoT
Ha HEPM e n3peveHa 3abpaHa
UK orpaHnyyBake 3a HUBHOTO
BpLUEHE, OHOCHO €
noBJie4YeHa cornacHocTa

Hasus
Ceouwite
MatunyeH 6poj

MpeTexHa gejHocT

AKLMOHEepU co KBanuUKyBaHo
Y4ecTBO - MpaBHW Nuua -
HasuB, ceauiTe, NpaBHa
dopma, npeTexHa AejHOCT n
MPOLIEHT Ha Y4eCTBO BO
BKYMHMOT 6poj akuum n BO
BKYMHMOT 6poj Ha usgageHu
aKuum co Npaeo Ha rnac Bo
BaHkaTta

HemMa

1.1 NOOATOLIU 3A TPYINATA

XAITK OCUTYPYBAHE A.[l. Ckonje
¥Yn. Majka Tepesa 6p. 1, 1000 Ckonje
6224695

HexnBoTHO ocurypysame
Y4yecTBO BO BKYNMHUOT 6poj Ha akumm 100%
Y4ecTBO BO BKYNHUOT 6poj Ha akumm co npaso Ha rnac 100%

2. MOOATOLIM 3A AKLUMOHEPCKA CTPYKTYPA HA BAHKATA

TURKIYE HALK BANKASI A.S. ISTANBUL

Einansken_t Mahallesi, Finans Caddesi, No42/1 34760
Umraniye/lstanbul, Tirkiye

BaHka
http://www.halkbank.com.tr/en

Y4ecTBO BO BKYNHMOT 6poj Ha akuun — 99,63%

AKUMOHepcKkaTa CTpyKTypa Ha baHkaTa e npomeHeTa 3akny4yHO CO AaTtym
08.08.2023 roguHa co ynucoT Ha 3rofiemyBaHe Ha OCHOBHA rMaBHUHA CO
n3gaBak-e Ha akuuu no naT Ha NpuBaTHa NOHyAa co XX-Ta eMucuja Ha akumm Ha
WHCTUTYUMOHaNeH MHBECTUTOP BO LieHTpanHuoT geno3sutap 3a xapTum og
BpegHocT. [NoBeke MHopmMauun Ha CregHNOT JNIHK:
http://www.halkbank.com.tr/en
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AKLIMOHEpU co KBanMUKyBaHoO
Yy4eCcTBO - U3NYKM Nnua - ume
1 npesvnmMe, agpeca v NpoLeHT
Ha y4eCTBO BO BKYMHUOT Bpoj Hema
akumm n BKYNHUOT 6poj
n3gageHun 3akuum co NpaBo Ha
rnac Bo baHkaTa

AKUMOHEpU Kon HemaaT
KBanndmnkyBaHo y4ecTBO BO
6aHkaTa

BpojoT Ha akuMoHepu koM HemaaT KBanMduKyBaHoO y4ecTBo Bo GaHkaTta e 10
(oecer).

3. MOOATOLIM 3A CONCTBEHUTE CPEACTBA U AEKBATHOCTA HA KAMNMUTAIOT HA BAHKATA

M3Hoc Ha no4veTeH kanuTan Koj
€ 3anuuwaH Bo LleHTpaneH BkyneH HOMuHaneH kanutan: 12.846.910.000 MK
pervcrtap

Bpoj Ha akuun oa cekoj poa n
Krnaca v HOMUHarneH U3HoC Ha
akuumTe

1.284.691 06MYHM akuumn
HomwuHanHa BpegHocTt no akuumja 10.000.00 MK

Onuc Ha KapakKTepucTtnukntTe Ha
OCHOBHUTE KOMMOHEHTU Ha
concTeeHUTe cpeacTea

Tabena — 3HOC M KOMNOHEHTM HA OCHOBHMOT KanuTasn. I3HOC 1 KOMNOHEHTU Ha
OOMONHUTENHMOT KanuTarn.




Onuc W3Hoc
Al Ci 15,357,968
A2, OcHoBeH kanutan 15,338,423
A3. PepoBseH kanutan (POK) 15,338,423
A3.1 Mosvuum Bo POK 15,385,774
A3.1.1. Kanurantm uHctpymentn og POK 12,846,910
A3.1.2 Mpemuja of kanuTanHUTe MHCTPymeHTH of POK 306,309
A3.1.3. 3agomkvTenHa onwra pesepsa (onwT pesepseH (oHa) 1,202,682
A3.1.4. BagpxaHa HepacnopefeHa fobuBka 1,045,938
A3.1.5 (-) AkymyrmpaHa 3ary6a ol NpeTXofHN roanH1 0|
A3.1.6. TekoBHa ao6uBKa Uy Jo6UBKa Ha KpajoT Ha roauHaTa 0|
A3.1.7 KymynaTtueHa ceondpatHa aobuska unu 3aryba -16,065|
A3.2. (-) OnBuTHM cTaBkn o POK -47,351
A3.2.01. (-) 3aryba Ha KpajoT Ha roauHaTa UM TekoBHa 3aryba 0|
A3.2.02. (-) HemaTtepujankm cpencTea -47,351
A3.2.03. (-) OAnoxeHn AaHOYHU CpeAcTBa KOULLTO 3aBucaT of uaHaTa npodwmrabunHocT Ha 6aHkaTa 0
A3.2.04. (-) BnoxyBar-a BO CONCTBEHN KanuTasnHn MHCTpyMmeHTyn o POK 0
(-) MpeKTHM BroXyBak-a BO CONCTBEHU KanuTanHu MHCTpymeHTu o POK 0|
(-) HOMpeKTHY BNOXyBakba BO COMCTBEHN KanUTarHi MHCTPYMeHTH o POK 0
(-) CUHTETUYKM BrOXKyBaH-a BO CONCTBEHU KanuTanHu MHCTpymeHTu og POK 0|
(-) BrioxyBatea BO CONCTBEHM KanUTanH1 HCTpymenTn on POK 3a kou GaHkata uma
A3.2.04.4. porosopHa obBpcka Aa rm Kynu 0
(-) AVIPEKTHM, MHAVPEKTHN N CUHTETUYKM BNIOKYBaK-a BO KanuTasnHu MHCTpymerTun o POK Ha
A3.2.05. nvua of MHaHCUCKUOT CEKTOP, NPy LUTO TWe NULa UMaaT BroXyBaka Bo GaHkaTta 0
(-) AVPEKTHW, MHAVPEKTHW U CUHTETUYKM BIIOXyBakba BO KanuTanHu MHCTpymeHTn og, POK Ha
A3.2.06. NMUa Of GMHAHCUCKMOT CEKTOP BO KoW GaHKaTa HeMa 3HauajHO BIoKyBake 0
(-) [IMPEKTHM, NHAMPEKTHN 11 CUHTETUYKI BIIOXYBaka BO KanuTanHn MHCTpymeHT on POK Ha
A3.2.07. nMua of MHAHCUCKMOT CEKTOP BO Kou 6aHKaTa Ma 3Ha4ajHO BrioxyBar-e 0|
A3.2.08. (-) U3Hoc Ha oa6uTHM cTaBku of [IOK KojLITO ro HaaMUHYBa BKYMHUOT u3HoC Ha [JIOK 0|
A3.2.09.  (-) VI3HOC Ha HAAMMHYBAHETO Ha MMUTUTE 3a BIIOXYBaH-a BO HEOMHAHCHUCKI MHCTUTYLMN 0|
A3.2.10.  (-) TpoLiouu 3a AaHOK 0
(-) Pa3nuka mery BucuHaTa Ha notpebHaTa n u3BpLUeHaTa ucnpaska Ha BpegHocTa/nocebHata
A3.2.11. pesepBa 0
A3.3. PerynatopHu ycornacysatba Ha POK 0|
A3.3.1 (-) Bronemysarse Ha POK koeLLTo nponsnierysa o nosvuvm Ha cekjyputusativja 0|
A3.3.2 (-) Do6uBkm unm (+) 3arybu op 3awTuTaTa of PU3MKOT Of NapuU4HK TEKOBU 0
M 3HOC N KOMIMOHEHeTU Ha (-) Bo6uBku urm (+) 3arybu on 06Bpcku Ha GaHkaTa KOULLTO ce MepaT no o6jekTUBHa
A3.3.3. BpeaHocT 0
OCHOBHWMOT Kanutan (BO 000 (-) AoBvBKM Mrm (+) 3arybu NoOBP3aHN Co 0BBPCKY BP3 OCHOBA Ha |epUBaTH KOULLTO Ce MepaTt
A3.3.4. no objexkTuBHa BpeaHOCT 0|
M K‘D.) A3.4. Moanumm kako pesynTaT Ha KoHconmaaumja 0
HeKoHTponmpayko (ManuuHCKo) y4eCTBO KOELLTO Ce T B0 POK Ha KoH paHa
A3.4.1. ocHoBa 0
A3.4.2.  OcraHato 0
A3.5. [Lpym nosuunn on POK 0
A3.6. 0
B4. HopareH kanuTan (AOK) 0|
B4.1 Moaunyum Bo JOK 0|
B4.1.1. KanutanHu nHctpymenTtn on IOK 0|
B4.1.2. Mpemuja o kanuTanHuTe MHCTPyMeHT oa [IOK 0|
B4.2. (-) On6uTHM cTaekn o OK 0|
B4.2.1.  (-) Brioxysara BO CONCTBEHW KanuTanHn MHCTpymeHTH o [JOK 0|
B4.2.1.1. (-) AVpeKTHYM BrOXyBaH-a BO COMCTBEH KanuTanHu MHCTpymeHTu og OK 0|
B4.2.1.2. (-) 'HOVpeKTHM BnoxyBaksa BO CONCTBEHM KanuTanHn nHeTpymeHTu o JJIOK 0
B4.2.1.3. (-) CuHTETUYKM BIOXyBaH-a BO CONCTBEHN KanuTanHn uHcTpymenTtn og JOK 0
(-) BnoxyBatsa BO CONCTBEHM KanuTanHu HeTpymeHTu of [JOK 3a kou GaHkara uma
B4.2.1.4. porosopHa obBpcka a rm Kynu 0
() AVPEKTHW, UHAMPEKTHN U CUHTETUYK BIOXYBaH-a BO KanuTanHu UHCTpymeHTu og, IOK Ha
B4.2.2. 1MUa o} MHAHCKUCKMOT CEKTOP, MPU LLTO TUE Nlia MMaaT BrioxyBaka Bo GaHkata 0
(-) AVPEKTHW, MHAVMPEKTHW U CUHTETUYKM BIOXyBakba BO KanuTanHu HCTpymeHTn og, JOK Ha
B4.2.3. nvua o, MHaHCUCKMOT CeKTop BO kou GaHkaTa Hema 3HauajHO BroXyBatbe 0|
(-) AVPEKTHW, UHAVPEKTHW U CUHTETUYKMN BIIOXYBaksa BO KanuTanHun MHCTpymeHTn og, JOK Ha
B4.2.4.  nMua of gMHaHCUCKMOT CEKTOP BO Kou GaHKaTa Ma 3HauajHO BrioxyBar-e 0|
B4.2.5. (-) UsHoc Ha on6uTHM cTasku of K KOJLITO ro HagMuHyBa BKYNHUOT u3Hoc Ha K 0
B4.2.6. (-) TpoLouw 3a AaHoK 0
B4.3. PerynatopHu ycornacysatba Ha [IOK 0
B4.3.1. (-) 3ronemysarse Ha [JOK koeLLTo Nponanerysa oA nosvUmmM Ha cekjyputusaLija 0|
B4.3.2. (-) Do6wmBkM unm (+) 3arybu op, 3awuTUTaTa o/ PUINKOT Of NapUYHN TEKOBN 0
(-) Bo6uBku urm (+) 3arybu op o6Bpcku Ha GaHkaTa KOULWTO ce MepaT Mo o6jekTUBHa
B4.3.3. BpeaHoCcT 0
(-) Do6wBkm unm (+) 3ary6u noBp3aHu co 06BPCKM BP3 OCHOBA Ha JEpUBATY KOULLTO Ce MepaT
B4.3.4. no o6jeKkTVBHa BpeJHOCT 0
B4.4. To3unLMKM KaKo pesynTaT Ha KoHConmaauva 0|
(+/-) Mpudbatrme gopaTeH OCHOBEH kanuTan KojluTo ce npusHaea Bo [JOK Ha koHconmavpaHa
B4.4.1. ocHoBa 0|
B4.4.2.  Ocranato 0
B4.5. [Opym noauumm oa AOK ol
Onuc W3Hoc
C5. il TeneH (OK) 19,545
C5.1. Moaunyum Bo AK 19,545
C5.1.1. Kanutanhu uHctpymentit og IK 0|
C5.1.2. CyGopavHUpaHN KpeanTu 0|
C5.1.3. Mpemuja oa kanuTanH1 MHCTpymeHTu oa K 19,545
C5.2. (-) Op6uTHY cTaBkv op K 0|
C5.2.1.  (-) BnoxyBara BO CONCTBEHM KanuTanHu MHCTpymeHTn oa K 0
C5.2.1.1. (-) AVpeKTHM BOXyBarba BO COMCTBEHW KanuTarnHu UHCTpyMeHTyn of K 0|
C5.2.1.2. (-) UHAMpeKTHM BrioxyBak-a BO CONCTBEHW KanuTanH MHCTpymeHTu of K 0|
C5.2.1.3. (-) CUHTETUYKM BrOXyBakba BO CONCTBEHW KanuTanHu MHCTpyMeHTn og K 0|
(-) BrioyBatsa BO CONCTBEHU KanuTanHu MHCTpymeHTy o [IK 3a kou GaHkata uma
M3HOC n KOM”OHeHeTM Ha C5.2.1.4. [foroBopHa obBpcka Aa v Kynu 0|
-) AVPEKTHY, UHAMPEKTHU 1 CUHTETUYKN BIIOXyBak-a BO No3uumu of [K Ha nvua on
,D,OI'IOJ'I HUTENHNOT Kanutan (BO C5.2.2. g)llHchmcmm CEeKTOp, NPy LUTO TVe Nnua m:;yaT BrOXyBaHa BO GaH‘KJaTa 0|
000 M K'u) (-) AVIPEKTHM, MHAMUPEKTHU 1 CUHTETUYKIA BIIOXyBaka BO No3uLii of K Ha nuua oa
C5.2.3.  (MHAHCUCKMOT CEKTOP BO ko GaHKaTa HeMa 3HauajHO BIIOKyBake 0|
(-) AVIPEKTHI, MHANPEKTHU 1 CUHTETUYKIA BIIOXyBak-a BO No3uLim of K Ha nuua oa
C5.2.4. hMHAHCKCKMOT CEKTOp BO Kon GaHKaTa uma 3Ha4ajHO BrioXyBare 0|
C5.3. Perynatophu ycornacysara Ha 1K 0|
C5.3.1. (-) Bronemysatse Ha [IK koeLTo npousnerysa oA nosvLuUm Ha cekjyputusaumja 0|
C5.3.2.  (-) NoBuBku unm (+) 3arybm o 3awwmuTaTa of pU3MKOT Off NapUYHI TEKOBN 0
(-) Ao6wuBkn nnm (+) 3aryu of 06Bpckun Ha GaHkaTa KOULLTO Ce MepaT Mo objekTuBHa
C5.3.3. BpeaHoCT 0|
(-) Bo6uBkM nnm (+) 3arybu nospaaHn co 06BPCKM BP3 OCHOBA Ha AepMBaTH KOULLTO ce MepaT
C5.3.4. no o6jekT1BHa BPeAHOCT 0
C5.4. Mosnuum kako pesynTaT Ha KoHconmaaumja 0|
C5.4.1. MpudbaTnve fononHUTENEH kanuTan KojLTo ce npusHaea Bo [IK Ha KoHconmanpaHa ocHoBa 0|
C5.4.2.  OcrtaHato 0
C5.5. [Apyrv nosuumm o AK 0|




Bua n nsHoc Ha ogbuTtHuTe
CTaBKW O, OCHOBHWOT KanuTan
W OOMNONHUTENTHMOT KanuTan

Buau tabenun “A3HOC N KOMMNOHEHTM HA OCHOBHUOT Kanutan” n “UsHoc n

KOMMOHEHTN Ha AOMNOJTHUTENTHNOT Kanutarn

BkyneH nsHoc Ha CONCTBEHU
cpeactea (Bo 000 MKL) n
BMCWHa Ha afiekBaTHOCTa Ha
KanuTanor

CC: 15.357.968 nnjagu geHapu
AK: 17,93%

BucuHa Ha kanuTtanot
notpebeH 3a nokpvBame Ha
KpeanTHuoT pusnk (Bo 000

MK0)

6.062.235 nnjagn geHapu

Bucuna Ha kanutanot
notpebeH 3a NokpuBame Ha
BanyTHWOT pu3uk (8o 000 MK)

293.805 vnjagu oeHapu

BucuHarta Ha kanuTanoT
notpebeH 3a NokpuBame Ha
nasapHUOT PU3MK

BucunaTta Ha kanuTanoT
notpebeH 3a NokpuBamE Ha
PU3NKOT 0of NPOMeHa Ha
LileHaTa Ha CTOKUTE

BucuHaTta Ha kanuTanoTt
n0Tpe6eH 3a NnokpmBaw€ Ha
HagMWHYBaH-E€TO Ha JIMMUTUTE
Ha NU3JT0XKEHOCT

Bucunara Ha kanuTanot
notpebeH 3a nokpvBame Ha
onepaTtnBHNOT pusmk (8o 000

MK0)

497.361 unjagv geHapu

BucuHarta Ha kanuTanoT
notpebeH 3a nokpuBame Ha
APYrn pusnun, AOKOISIKY
BaHkaTa no concTteeHa oLeHKa
yTBpAUna AonosHUTENEeH
M3HOC Ha kanuTan notpebeH 3a
NOKpMBaH€ Ha TUE PU3NLM,
unu gokonky HapogHa baHka
YTBpAMMIa AOMNONHUTENEH
W3HOC Ha Kanutan, 3apaau
npvpogarta BnaoT u o6emoT Ha
aKTUBHOCTUTE KOULLTO N
n3spwysa baHkaTa n pusmumTte
Ha KOW e U3NoXXeHa Kako
pes3ynTtaT Ha TUe aKTUBHOCTU

CrpaTteruun n npouecu Ha
ynpaByBaHe CO CeKoj
noeavHeuYeH pusmnk

4. MOOATOLM 3A MNMPOLIECOT HA YINPABYBAHE CO PUSULIUTE

BaHkaTa ynpaByBa CO pu3MLMTE COOOBETHO Ha NpupoaaTta, BUgoT n obemMoT Ha
HejsuHNTE (PMHAHCUCKM aKTMBHOCTM MPEKY BOCMOCTaBEHU MONMUTMKM 3a
yrnpaByBake CO OfAENHWTE pusnuM, COOOBETHA OpraHusauucka CTPyKTypa,
WHOpMaTMBEH CUCTEM M CUCTEM Ha BHaTpeLLHa KOHTpona u pesusuja. Llenta
Ha yrnpaByBakE€TO CO pPU3MLMTE € Aa Ce MUHMMKU3MpaAT MOXHUTE 3arybu of
aKTMBHOCTUTE WIM HacTaHWTe BO 3aBWCHOCT O YyBCTBUTENHOCTa Ha GaHkaTta
Ha ogaenHuTe puanun. 3atoa 6aHkaTa BocnocTaByBa cTpaTternja U npouecu Ha
ynpaByBak€ CO pu3uuuTe, co ondat Koj ogroeapa Ha npvpogara, rofieMvHaTta
N cno)eHocTta Ha PMHAHCUCKUTE aKTUBHOCTM KOW T BPLUW.




CTpykTypa 1 opraHusaumja Ha
dyHKUMjaTa Ha ynpaByBake CO
pu3nun

BaHkaTta nma BOCnoOCTaBeHO OpraHmM3aumucka CTPYKTypa CO jacHO AedUHupaHu
HaNeXHoOCTM W OArOBOPHOCTM 3a Mpes3emare W ynpaByBawe CO pusnuuTe
npeky crnegHvnBe XMepapxmckn HMBOA:

- Hapsopen Ogbop

- YnpaseH Opbop

- On6op 3a ynpaByBare CO pusnLm

- dvpekuuja 3a ynpaByBahe CO pusnum

- Oupekumja 3a nHopmaumucka cUrypHoCT

- [lnpekumja 3a KOHTPOa Ha ycornaceHocTa Ha paboTerweTo Ha baHkaTa co
NPONUCUTE 1 CripevyBah-e Ha Nepere Napu U puHaHCcHpahe TEPOPM3aM.

CTpyKTypa Ha cUCTEMOT 3a
MepeHe Ha PU3NKOT U
CMCTEMOT Ha BHaTPELLHO
N3BeCcTyBaHe

CucTeMoT 3a Mepere Ha PU3MKOT e AeuHMpaH BO oadaesIHUTe NOSUTUKA U
npoueaypu 3a ynpaByBake CO puU3nLUTE.

KpeauteH pusuk

KpeouTeH pusuk e pusmk og ouHaHcucka 3aryba Ha baHkata AoKOMKy KIMEeHT
WN1 JOroBOpHa CTpaHka of pMHAHCUCKM MHCTPYMEHT He ycree Aa r'v UCTOMHK
[OroBOpHUTE 06BPCKN BO JOrOBOPHUTE POKOBUW. KpeanTHUOT pusnk npounsneryea
o4 JafeHuTe KpeauTy U aBaHCU Ha KNUEHTU 1 Apyrn 6aHKn, HEOTNOBUKITMBUTE
BOHOMMAHCHM U3MOXEHOCTU M BIIOXYBaka BO XapTUKN of BPEAHOCT.

MepereTo Ha KpeAMTHNOT PU3MK Ce 3acHOBA Ha Knacudukaumja Ha kpeguTHaTa
N3NOXXEHOCT KOH OAAENHUTE KITMEHTN BO pU3nYHM kateropumn og A go [, co
cooaBeTeH % Ha ucnpaeka Ha BpegHocTa / nocebHa pesepsa o 0% 0o 100%.

Mpun knacudpukauujaTa Ha KpeguTHaTa U3NOXKEHOCT baHkaTa rm kopucTu
CnefHuBE KpUTEepUyMu:

- ypeaHocTa BO M3MUpYyBaweTO Ha 06BPCKUTE 0f CTpaHa Ha KIMEHTOT, OAHOCHO
peaoBHOCTa Npy NnakakweTo Ha rmaBHUHATa U kamaTaTta CornacHoO 40roBopoT 3a
KpeauT;

- KpeguTHaTa CnoCOBHOCT Ha KMMEHTOT, OOHOCHO HErOBUTE EKOHOMCKM
ocobeHoCTU, MMKBUAHOCTA M NPOoUTabUNIHOCTA Ha KNMEeHTOT, BKynHaTa
3a[0/DKEHOCT Ha KIMEHTOT cnpema 6aHKapcKMoT cekTop Ha PM;

- TUMOT M KBanNMTETOT Ha 06e3bedyBareTo, BpeaHoCTa Ha 06e3benyBareTo,
MOKpMEHOCTa Ha M3noxeHocTa co obe3beayBare M MOXHOCTA 3a HEroea
npogaxba.




JlnkBuaHOCEH pU3NK

Pu13nKkoT Ha NUKBMAHOCT € pu3uk Aeka baHkaTa ke 3anagHe BO NOTELLKOTUN BO
MCMNOMHyBake Ha cBoUTE PMHAHCUCKN OBBPCKU.

YnpaByBah-eTO CO JIMKBUOHOCHMOT PU3UK Nnogpasdupa pegoBHO
naeHTUMKyBare, MEpPEHE U Criefere Ha CUTe No3nuun Kou MMaaT BrivjaHne
BP3 NIMKBMAHOCHAaTa noauuuja Ha bankara.

- WpeHTndmkyBameTo ja yTBpayBa dyHKUMOHaNHaTa, NMMKBMAHOCHATa, poyHaTa
W BanyTHaTa CTPYKTypa Ha cpeacTeaTta U n3BopuTe Ha cpefcTeaTa.

- MepereTo ce ogHecyBa Ha cuTe CpeacTBa M M3BOPU Ha CPeACTBa, OQHOCHO Ha
HUBHWTE NPUMMBU U OOJIMBM NPU LITO Ce YTBPAYBa KBAHTYM 3a CUTE HUB BO
OafeH MOMEHT, Kako 1 HMBHaTa AMHaMMKa 3a 04pefeH BpeMEHCKM nepuog.

- CnepeweT0 Ce 0fBMBaA Ha AHEBHO, MECEYHO, KBApTasHO M roguLHO HUBO U ce
oOHecyBa Ha nogaToum, MHopMaLMK 3a OCTBAPEHWN 1 OYEKYBAHU MPUITUBY U
04BN,

- 3a KOHTpOna ce KopucTaT u3BeLLTan 3a IMKBUOHOCT MPONMLLIaHN o
perynaTtopoT Kako Ha npumMep: V3BeluTan 3a poyHaTa CTPyKTypa Ha akTMBaTta u
nacuata (obpasel PC), N3BeluTaj 3a creaere Ha KOHLEeHTpauujaTa Ha
N3BOpWTE Ha cpeacTBa cnopes Hajronemute genoHeHTn (obpasey HA),
M3BelwTaj 3a cneferwe Ha KOHLEHTpauumjaTa Ha M3BOpPUTE Ha CpPeACcTBa Cnopeq
WHCTPYMEHTK, OOHOCHO Npoussoau (obpasel UIM), M3BewTaj 3a ueHaTa Ha
N3BOpUTE Ha CpeacTBa 1 HMBHaTa poyHocT (obpasel LUMC), UsBewTaj 3a
MOXHOCTa 3a 06HOBYBaH-€ Ha U3BopuTe Ha cpeactea (obpasen OUC),
M3BeLuTaj 3a yTBpAyBak-e pacrnonoXnmMey HeonToBapeHu cpeacTtaa (obpasel
PC1), N3BewTaun 3a ctankaTta Ha nokpueHocT co nuksmuaHocT (CMJ1 obpacum:
BKNA, BINO, BIIM), U3BewTaj 3a MHTEPHUTE NUKBUOHOCHWU NOKa3aTenu
(obpasey, JMN).

MasapeH pu3unk

Ma3apHUOT pM3mKK ce gedUHUpPa Kako NOTeHUujanHa 3aryba Koja ce jaByBa Kako
nocrneauvua o NpoMeHNTE Ha Bpe4HOCTa Ha cpeacTBaTa 1 06BpPCKUTE UMK
NpuxoguTe Kou ce nopg BNujaHne Ha NPOMEHMTE Ha Na3apHUTE YCIOBU Kako LUITO
Ce nasapHuTe LieHN OQHOCHO KamaTHUTE CTankun, 4EBU3HUTE KypCEBU U
cpeacTBa. YnpaByBaweTO CO Na3apHMOT pM3uK nogpasdbvpa agekBaTtHO
noeHTUrKyBare, Mepene, Crieiehe U KOHTPosia Ha MPOMEHUTE Ha BpegHOCTa
Ha cuTe BUNaHCHU N BOHOMMNAHCHM NO3ULUKN KOM MOXEe Aa duaaTt norogeHun og
OBVXeHaTa Ha nNasapute 3a CpeacTBa M KamaTHUTE CTarnku U NPOMEHUTE BO
KypCeBUTE Ha BanyTure.

Mpun npoueHaTa Ha nasapHUOT pusunk, baHkaTta ce pokycupa Ha BUCTUHCKaTa U
noTeHuWjanHaTa OCETNMBOCT Ha NOEAUHEYHUTE NO3ULUK BO NOPTEONNOTO 3a
TpryBahe Kako 1 Ha Lenoto noptdonuno. baHkaTta KOpUCTM UHTEPHU MOZENW 3a
NpecMeTKa M CTpec-TeCTUpake Ha MNOTEHLMjanHaTa U3foXeHOCT Ha Na3apeH
pu3uK. Kako SONONHUTENHU METOAM KOPUCTU MaHnpawe 1 NpeaBuayBamse,
NOCTaBEHU NIMMUTU, MOAENN 1 CTPATErvu 3a 3aTuta of pu3suk.

BanyTteH puauk

BanyTHVOT pu3nk e pusuk og 3aryba 3apagv npoMeHa Ha MeryBanyTHuTe
KypceBMn n/vnu npoMeHa Ha BpegHOCTa Ha AeHapoT BO OAHOC Ha BpegHocTa Ha
Apyrute cTpaHcku BanyTu. baHkaTa ja cneam n3noxeHocTa Ha BanyTeH pusmk
MpeKy ceT Ha napameTpu Kako:

- PpekBeHUMjaTa U HacoKkaTa Ha NPOMeHa Ha MeryBanyTHUTE KypceBu U
npoMeHaTa Ha BpedHOCTa Ha AeHapOoT BO OQHOC Ha BpeAHOoCTa Ha apyrute
CTPaHCKM BanyTw,

- N3HOCOT Ha n3noXeHoCT Ha BanyTeH pusuK,

- MoxHOCT Ha gpyrata JOroBopHa CTpaHa 3a HaBpeMEHO M3BpLUYyBake Ha
cBouTe 06BpCKN.

3a meperse, cregere 1 npecMeTyBaHeHa BanyTHUOT PUSKK M KOPUCTK
cregHvBe nokasaTenu:

- OgHocoT Ha oTBOpeHaTa AeBu3Ha nosuumnja Bo ogaenHa Banyra co
concTBeHUTe cpeacTtea Ha baHkaTta,

- OgHocoT Ha arperaTHaTa AeBu3Ha No3uumja co CONCTBEHUTE CPeAcTBa Ha
BaHkaTa.




Pu3nk oa npoMeHa Ha KamaTHMU CTanku

BaHkaTa e nsnoxeHa Ha pU3nNK O NPOMEHIMBOCT Ha KaMaTHUTE CTanku Kako
pe3ynTaT Ha Toa LUTO KAaMaTOHOCHUTE CpeacTBa M KaMaTOHOCHUTE 06BPCKM
JocTacyBaaT unu HMBHaTa KamaTHa cTanka ce MeHyBa BO pasrnMyeH nepuog
W BO pasrinyHn N3HOCU. AKTUBHOCTUTE 3a ynpaByBaHE CO PU3MKOT Ce
HaMeHeTV 3a ONTUMU3NPaHE Ha HETO MPUXOOUTE Of KaMaTu CO NasapHu CTarnku
KOM Ce KOH3WCTEHTHM CO AeNnoBHUTe cTpaTtermn Ha baHkaTa.

Mpun ynpaByBaheTO CO PU3MKOT 04 NPOMEHa Ha KaMaTHWUTe cTanku baHkaTa
KOpPUCTVN MOZENM 1 N3BeLLTan Kako:

- Mogen 3a npecmeTka Ha perynatopHUOT U3BELLTaj 3a MepeHe Ha
N3N0XeHOCTa Ha pPM3MKOT O MPOMEHAa Ha KaMaTHM CTanku BO NopTonmoTo Ha
©aHKapCKM akTUBHOCTN,

- Mogen 3a npecmeTka Ha KaMaTOHCHa akTMBa M U3BELUTaj 3a KaMaTOHOCHA
aKkTunBa,

- Mogen 3a npecmeTka Ha KaMaTOHCHA NacuBa 1 U3BELLTAj 32 KaMaTOHOCHA
nacuvea,

- Mogen 3a npecmeTka Ha KaMaTHU MaprMH1 1 M3BELLTAj 32 KaMaTHU MapruHu,
- N3BewTaun 3a npoceYHn akTMBHU M NACUBHM KaMaTHW CTanku 1 kKamaTHM
MapruHu,

- Mopgen 3a npecmeTka Ha KamaTeH ran v U3BeLUTaj 3a KaMaTeH ran,

- Mogen 3a npecmeTka Ha NnpoceyHaTa kamaTHa cTarnka Ha HoBogobpeH!
KpeauTu 1 u3BeLlTaj 3a NpoceyvHa KamaTHa cTarnka Ha HOBoogobpeHu kpeamTu,
- AHanun3a Ha CEeH3MTUBHOCT Ha (PUHAHCUCKNTE CpeacTBa 1 0OBPCKU NpeKy
pasnuyHn CTpec TeCT CLeHapuja 3a NPOMeHa Ha KaMaTHUTE CTanku,

- 3BeLwTaj 3a TPOLLIOK Ha N3BOPUTE Ha CPeaCTBa.

Pusuk Ha 3emja

Pu3ukoT Ha 3emja npecTtaByBa pu3uk og 3aryba nopagmn UsnoxeHocTa Ha
BbaHkaTa kOH ogaenHa 3emja Koja MOXe fa npousnese o eKOHOMCKUTE,
coumjanHnTe U NONMTUYKUTE YCNOBW Ha 3eMjaTa JOImKHUK. lMocebHa dopma Ha
PU3UKOT Ha 3eMja e pU3nKOT Ha TpaHcdep Koj Nponsnerysa o4 MOXHUTE
orpaHunyyBara rnpu TpaHcdepoT Ha cpedcTBa of efHa 3emja Bo apyra.
BaHkaTa ro cnegu pusmnkoT Ha 3emMja Npeky cnegHuBe nogaTouun U nsseLlTau:

- \l3noxeHocT KoH ogaenHa 3emja 1 BKyrnHaTa usnoxeHocT Ha baHkaTa Ha
pU3NKOT Ha 3emja,

- BucuHaTta Ha ncnpaBka Ha Bpe4HOCT 1 nocebHa pe3epBa koja npousnerysa o
N3NoXXeHoCTa KOH oaAernHa 3emja.

OnepaTuBeH pU3nK

BaHkarta ja npudpaka basenckata gemHuumja 3a onepaTMBeH PU3NK U M
naeHTudrKyea crneaHMBe BUAOBU Ha onepaTUBEH PU3UK:

- NHTEepHN nsmamm n HeoBNacTeHN akTUBHOCTU Ha BpaboTeHuTe

- EkcTepHM n3amamm 1 akTUBHOCTM

- OpgHocoT KoH BpaboTeHuTe 1 Ge3beagHocTa Ha paboTHaTa cpeaunHa

- KnueHTtn, nponssoaun, AenosHa npakca

- ®M3NYKO OLUTETYBaHE HA OCHOBHUTE CpeacTBa

- MpekunH Bo paboTereTo U Nag Ha cUCTEMOT

- N3BpluyBare, ucnopaka v ynpaeyBare CO npouecute.

YnpaByBaH-€TO CO ONEPATUBHUOT PU3UK € KOHTUHYMPaH 1 MHTErpMpaH NpoLiec,
Koj nogpasbmpa akTUBHO y4eCTBO Ha CUTe BpaboTeHU, UHTErpUpaHa MHTEPHA U
eKCcTepHa KOHTporna, NepuoanyHo OLeHyBake U PEAOBHO M3BECTYBaHE.




Kako meToam kom wto baHkaTa Ke rv KOpUCTU 3a MepeHe Ha onepaTuBHUOT
pu3MK ce MeToauTe Ha UHTepHa 6a3a Ha NogaTouM 3a HAaCTaHU KOW LITO
npeguaBmkane 3arybu, kKny4yHuTe pusu4HN MHAMKATOPU U METOAOT Ha COMCTBEHA
OLeHKa Ha pu3ukoT. MeTogoT Ha nHTepHa 6a3a Ha nogaTouu 3Ha4u
€BUAEHTMPaE Ha aKkTyeNHUTE HacTaHU KoW LWTO Npean3Bukane 3aryov u HMBHa
06paboTka Ha Ha4MH KOj LUTO ke Aaae UHgopmaumja 3a N3noxeHocTa Ha
BaHkaTta Ha onepaTuBeH pu3uk. KnyyHnTe pnsmyHM MHAMKaATOPKU ce napameTpu
UNn1 MHOMKaTOpW KoM nomaraaT BO Nogobap MOHUTOPUHT Ha NoTeHUujanHuTe
WOHV NPOMEHM Kaj KITyYHUTE PU3ULU Ui Ha HOBO NMOjaBEHUTE pU3nLK, CO Len
Aa ce 6bmae BO MOXHOCT NPOAKTMBHO Aa ce uaeHTudrKyBaaT noTeHumjanHmTe
edekTn Bp3 NpodunoT Ha pu3mM4HOCT Ha BaHkaTa. [pn MeTogoT Ha concTBeHa
OLEeHKa Ha PU3MKOT, OPraHn3auMoHNTE eaHNLM, CO OAroBOopake Ha ogHanpes
MOAroTBEHW MpallanHnLM NpaBaTt OLeHKa Ha CBOUTE aKTMBHOCTU LUTO K
N3BpLUYBaaT, Ha NPOLLeCUTE N pU3nLUTE NOBP3aHU CO HMB. Toa ce NpaBu Co Lien
Ja ce geTekTMpaaT noTeHumjanHuTe cnabocTn n N3Bop Ha MOXHN PU3UYHMA
HacTaHu.

OnepaTUBHMOT PU3NK ro BKIyvyBa U NPaABHUOT PU3NK, KaKO U PUBNKOT Of
nepewe napu n omHaHcMpamwe Ha TePOPM3MOT, PU3NKOT O HECOOABETHOCT Ha
MHOPMATMBHUTE CUCTEMW U OPYTU ONEepaTUBHU PU3MLM.

Kako gen og mexaHmamuTte 3a crnipaByBake CO PU3MKOT Of Nepere napu un
hmHaHcupane Ha Tepopusam, baHkaTa nma BoBegeHo 1 NpMMeHyBa nporpama
1 Npoueaypw 3a crpedyBake Ha nepere napu u omHaHcupawe Ha Tepopu3sam
CO Liern_edukacHa umnnemeHTaumja Ha cute obBpCcKM BO BPCKa CO cnpeyvyBame
Ha nepene napu 1 rHaHcUpawe Ha Tepopusam. [porpamarta u npouegypute
Ha baHkaTa ce noTBpga Ha BofjaTta u NnoaroTBeHocTa Ha baHkaTa 3a
ynpaByBat-€ Ha OBOj PU3WK M UCTUTE M oapasyBaaT Hej3suHMUTE Hanopu u
AejcTBuWja 3a cnpedvyBare Ha nepere napu 1 puHaHcupare Ha Tepopm3am.

Pusuk og KoHueHTpauumja

Pu3ukoT oa koHueHTpauuja Bo baHkaTa e gedmHUpaH BO paMKuUTe Ha
KpeauTHaTa NonuTmuka u COoOABETHUTE npoueaypy Ha BaHkarta, npu WwTo 6aHkaTa
r noYnTyBa NIMMUTUTE 3a U3NOXeHOCT noctaseHn og HEPM, a uma ytBpaeHo u
WHTEPHM NTMMUTK 33 KPeOUTHA U3NOXEHOCT cripemMa noeguHeyeH cybjexT, n
NUMUTU O acnekT Ha KOHUeHTpaLumja no noogenHu cermeHTn. baHkaTta uma
NOCTaBEHN UHTEPHM NMUMUTY 32 UINOXKEHOCT KOH AOMALLHN U CTPaHCKN B6aHku.

CTpaTermcku pusuk

CTpaTterncknoT p13nk e pusmk Bp3 gobumBkaTa nnm concTBeHnTe cpeacTaa Ha
BaHkaTa koj npousnerysa of NPOMEHUTE BO AEMNOBHOTO ONKPYXyBaH-e,
HeraTVBHW eMNOBHW OASYKW, HECOOOBETHA MMMNEMeHTaLumja Ha OANYyKUTe Unm
HeJoOBOMNHaTa PeCnoH3MBHOCT Ha baHkaTa Ha npomMeHunTe BO AEMNOBHOTO
OMKPY>XyBaH-€e.

MaeHTndunkyBabeTo 1 MepereTo Ha CTPaTermcknoT pusmnk Moxe ga buge
oApeAeHo NpeKy CTpPaTerncKoTo nnaHupake, NpoLecoT Ha NoAroToBKa Ha
CTpPaTErncknOT MiaH U peanHocTa Ha CTpaTernckmoT nnaH. CTpaTernckMoT nnaH
€ [JOKYMEHT KOj ja pedhnektupa mucujata n uenta Ha baHkaTa, reHepanHo 3a
nepuwoa oA Tpu Ao neT roagmHn. Mery opyroTo Toj coapXu aHanusa Ha
MaKpOEKOHOMCKUTE YCroBY BO Kon BaHkaTa rv n3BpLUyBa CBOUTE aKTUBHOCTMY,
OMnnC Ha CUCTEMOT 3a ynpaByBahe CO pusnum Ha baHkaTa, uHaHCKUCKU
nnaHosu Ha baHkaTta 1 T.H.

[enoBHWOT NNaH e JOKYMEHT KOj ja oapeyBa CEBKynHaTa onepaTnBHa pamka
Ha BaHkaTa v ja noggpKyBa ycrnewHarta uMnneMeHTaumja Ha cTpaTeLlkmoT
nnax.




PenyTauucku pmsuk

PenyTauuckvmoT pusmk € MynTMaMMeH3oHaneH n npeTcraByBa ogpas Ha
nepuenuujata Ha Apyrute y4ecHUUM Ha na3apoT. [lemHnpaH e kako pusmK Koj
npousneryesa of HeraTMBHaTa nepuenuuvja o cTpaHa Ha Aen of KINeHTuTe,
[JOrOBOPHUTE CTpaHW, akUMOHepUTE, MHBECTUTOPUTE UMW perynatopuTe, LWUTO
MOXe HeraTMBHO Aa Bnujae Ha cnocobHocTa Ha baHkaTa ga rv ogpxu
MOCTOEYKUTE UNN Aa BONOCTaBW HOBU OEJTOBHU OQHOCK U KOHTUHYMpPaH npucTan
[0 n3BopuTE Ha bMHaAHCUpaH-E.

KoHTpona Ha ycornaceHoCT Ha paboTeHeTo CO nponucuTe

Monuntnka Ha BaHkaTa e Aa paboTn cornacHo cuUTe 3aKOHCKMN 1 MOA3aKOHCKU
nponucy 1 aa AeMOHCTpUpPa €TUYKO OHEeCYBaHe NpeKky BOCNOCTaBEHU U
UMNIIEMEHTUPAHN MEXaAHU3MU 3a MOCTUrHYBakE Ha YCOrnaceHocCT Ha
paboTerEeTO CO 3aKOHCKaTa perynatmea n paboTere Co UHTErpuTeT.
CnpoBefyBaeTO Ha NOMMTUKaTa 3a KOHpOIa Ha YCOrniaceHoCT CO nponucute
Ke rm Jage cnegHuBe pesyntartu:

- MuHMMm3mpare Ha perynaTtopHUOT pU3KK,

- YHanpegyBahe Ha penyTtaunjata Ha baHkaTa,

- WpeHTndmkyBare Ha npeaHoOCTU 1 cnabocTu o acnekT Ha KOHTpona Ha
ycornaceHocTa Cco nponucuTe,

- Bucoko HMBO Ha eTu4ko ogHecyBawe Ha BpaboTeHuTe.

MonuntnkaTa ce ogHecyBa U NpUMEHYBa Ha CUTE nogpadja n akTUBHOCTU 04
paboTteweTo Ha baHkaTa, Ha cuTe HMBOA Of HejanHaTa opraHuM3aumcka

CTPYKTYypa.

UHdopmaumncka curypHocTt

Co uen ycnewHo cnpaByBake CO pusnumTe BO OQHOC HA CUIYpHOCTa Ha
nHdopmaumm n nHdpopmaumckn cuctemm Bo baHkata e BocnoctaseH Crctem 3a
ynpaByBake co UHdopmaumcka curypHocT (CYUC), umnnemeHTupaH u
cepTuduumnpaH cnopea MeryHapoaHWOT cTaHaapa 3a MHdopmMaumeka CUrypHoCT
MCO 27001.

MonutukaTa 3a MHOpMaLmMcka CUrypHocT, ycBoeHa Bo baHkaTta. npeTctaByBa
paMka 3a 06e3beayBare Ha JOBEPMNBOCT, MHTErPUTET MU PACMONOXKIIMBOCT Ha
cuTe U3NYKN N eneKkTPoHCKN nHdopmMaLumckm cpeacTea Bo baHkaTa kako
npeaycrnoB 3a KOHKYPEHTCKa NpegHoCT, NMMKBMAHOCT, NPOdUT, UCMONHYBake Ha
npaBHUW, perynaTtopHu 1 JOroBopHM 06BPCKN 1 0ApXKyBake Ha penyTaunjata Ha
BaHkaTa.

CwncteMoT 3a ynpaByBare CO MHOPMaLMCKa CUTYPHOCT U COOABETHUTE
noBp3aHu NpoLecu ce npeameT Ha KOHTUHYMpaH CUCTEMAaTCKN Npernea un
nogo6pyBane. baHkaTa nMa BOCNOCTAaBEHO OPraHM3auucKy CTPYKTypu 3a
nogapwka Ha CYUNC u nepuogunyeH nperneq Ha coogBeTHOCTa Ha nonutukaTa
3a CUIrypHOCT, CO Len ncrata ga coogBeTCTBYBa Ha NMPOMeHUTE Npu nNpoLeHkaTa
Ha pu3nuMTe M NIaHOT 3a TPeTMaH Ha pu3nuM 1 ycornaceHa co 6aparwaTa Ha
3aKoHckaTta perynartusa.

CncTeMOT 3a BHATPELLHO U3BECTYBaHEe 3a ynpaByBakeTO CO OAAeNHuTe
pU3nLM € BO COrNacHOCT CO 3aKOHOT 3a 6aHKM 1 MHTEPHUTE NOSTUTUKN U
npouenypu 3a ynpaeyBame co puanunTe. MseewwtanTte ce goctaByBaaT 4o
HapsopHuoT Oagbop. YnpaesHuoT Ogdop, OabopoT 3a ynpaByBahe CO puU3nLn,
COrnacHo yTBpeHa AMHaMuKa 1 pOKOBW 3@ BHATPELLHO U3BECTyBaHE.
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MonuTtuku 3a
3awTuta un
HamanyBaHe Ha
PU3MKOT. Kako u
npouenypu 3a
crnegeme Ha
edumkacHocTa Ha
N3BpLUYBaHETO Ha
NONUTUKNTE

BaHkaTa rm ma BocnocTaBeHO CliefHUBE MOMIUTUKM 3a 3alUTUTa U HamaryBame Ha
PU3UKOT:

- KpeanTtHu nonutumkm,

- MonuTuka 3a ynpaByBake CO NMKBUOHOCEH PU3BKK,

- MonuTuka 3a ynpaByBake CO Na3apeH pU3uK,

- MNonntuka 3a ynpasyBaw€ CO pU3UK O NpOMeHa Ha KaMaTHW CTarku,

- MNonutuka 3a ynpaBsyBaw€ CO BallyTe€H PU3UK,

- MonuTuka 3a ynpaByBake CO pU3MK 04 3eMmja,

- MNonntuka 3a ynpaBsyBaHw€ CO onepaTtnBeH pU3UK,

- MNonntuka 3a ynpaBsyBawe€ CO CTPATETNCKN PUSKUK,

- MNonntuka 3a ynpasyBawe CO penyTtaunCKkmu puU3uk,

- MonuTrka 3a KOHTpOMa Ha ycornaceHoCT Ha paboTereTo Co Nponucy,

- Mporpama v npoueaypw 3a cripevyBake Ha Neperse napy U urHaHcUpame Ha
Tepopwusam,

- MonuTuka 3a curypHocT Ha MHAOPMALIMCKUOT CUCTEM.

Bo nonuTuknte ce gepmHMpaHn ogaenHuTe BUAOBU Ha PU3MLUN, HAYMHOT Ha
NaeHTUdMKYBaE, MEPEHE, CMEAEHE U KOHTPOSa Ha pusnLuTe, OpraHn3aunoHa
CTPYKTYpa 3a ynpaByBah-€ CO puUsnumntTe MHopmMaTUBEH CUCTEM 3a U3rOTBYBaHE
n3BeLLTan 3a pusmumnTe, NPETNOCTaBKM 3a CTPEC-TECTUPAHE.

Onuc Ha
nonuTMkaTa 3a
BpLUEH-E Ha
ncnpaeka Ha
BpegHocTa /
nocebHa pe3epsa

BaHkaTa Ha mece4dHa OCHOBA, NpoLeHyBa Aanu NocTojat 0bjekTMBHM AOKa3n 3a
owTeTyBake Ha PMHaAHCUCKUTE CPEACTBa KOU He ce Mepart crnopep objekTnBHaTa
BPeOHOCT nNpeKy BunaHcoT Ha ycnex. PMHaHCUCKUTE CpeacTBa Ce OLUTETEHM Kora uma
00jeKTVBHM A0Ka3u AeKa OWTeTyBaHeTO HacTaHano no no4YeTHOTO NPU3HaBake Ha
CpPeAcTBOTO M UCTOTO MMa BNnjaHWe Ha UAHWUTE NapyUyHU TEKOBU KOW MoXaT
BEPOAOCTOjHO Aa Ce npoLeHar.

BaHkaTa coodBeTHO BpLUM UCMpaBKka Ha BpeAaHocTa / u3aBojyBa nocebHa pesepsa, Npu
LUTO Kako 0BjeKTMBEH AOKAa3 MM KOPUCTU CredHVBE MHAMKATOPW:

- MHOpMaUMja 3a HeNOYMTyBakEe Ha JOroBOPOT, BKIYYUTENHO U Hennakakwe unm
AOLHeHe Ha nnakamwarta Ha goctacaHuTe ob6BpCKu;

- HpopMaLumja 3a PUHAHCUCKN MOTELLKOTUN Ha KITMEHTOT;

- AOKONKy BaHkaTa ogobpyBa 3Ha4YMTENHW ONECHyBaka Ha KMMEHTOT nopagu HerosmTe
hMHaAHCUCKM NOTELLUKOTUM,

- U3BECHOCT JeKa KINMEHTOT Ke Briese, Unu e BO CTeyajHa noctanka unv apyr Bua Ha
dhnHaHcUCKa peopraHusaumja;

- JOKOJIKY Ce MojaBu pU3nNK BO AejHOCTa Koja ja u3BpLUyBa KIMEHTOT;

- HamanyBah€e Ha BpegHOCTa Ha Konarepasnor.

M3HoC Ha
N3MOXeHOCTa Ha
KpeaouTeH pU3suK.
npeg u no
n3BpLUeHaTa
ucnpaeka Ha
BpeaHocT /
nocebHa pe3epsa
(o 000 MKLD)

108.808.950 (npeg mcnpaeka Ha BpegHocTa u nocebHaTa pe3epsa)
106.860.957 (no vcnpaeka Ha BpegHocTa 1 nocebHaTta pesepsa)

Kareropuja BkynHa n3noxeHocT Ha
Ha pu3nK KpeauTeH pusnk Y4yecTBO
ManoxeHocT no A0 23.232.780 21,35%
onAenHu A 77.600.849 71,32%
KaTeropuu Ha 3 4.885.490 4,49%
pu3uk (Bo 000 B 1.771.112 1,63%
MKL) r 353.242 0,32%
O 965.477 0,89%
BkynHo 108.808.950
M3HoC Ha
JocTacaHu KpeauTu
(o 000 MK) 487 063 unjagm geHapu
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M3HoC Ha
N3NOXEHOCTUTE Ha
KpeauTeH puUsukK 3a
KoM e n3BpLueHa
ucnpaeka Ha
BpeaHocTa /
nocebHa pesepBa
(8o 000 MKL)

85.576.170 nnjagn geHapu

"eorpacpcka
anctpunbyumja Ha
KpeauTeH pusuk (Bo
000 MK[)

CekTtopcka
anctpunbyumja Ha
N3roXXeHoCcTa Ha
KpeauTeH puUsnk
(8o 000 MKL)

PeangyanHa
AOroBOpHa poYHa
CTPYKTYpa Ha
M3noXKeHocTa Ha
KpeauTeH pusuk (co
POK Ha
JocTacyBake 0
e[Ha roguHa v Hag
egHa roguHa 000

MKZ)

CTpykTypa Ha
N3NoXeHocTa Ha
KpeauTeH pusuK no
AejHocTH

Hajronema
N3IOXXEHOCT KOH
opgfaernHa gejHoct

MN3Hoc Ha
PECTPYKTYUpaHu
nobapyBara

[Bmxer-e Ha
ucnpaekaTa Ha
BpeaHocT /
n3gBoeHa nocebHa
pesepBa

31.12.2019
30.06.2020
31.12.2020
30.06.2021
31.12.2021
30.06.2022
31.12.2022
30.06.2023
31.12.2023

557.911 nnjagn geHapu
730.388 vnjagn aeHapu
699.568 unjagn geHapum
775.045 vnjagn peHapu
864.383 nnjagn aeHapu
1.135.220 vinjagn aeHapwu
1.002.719 vnjagn geHapu
1.426.206 nnjagu geHapu
1.947.993 unjagu geHapu

MopaToum 3a
CTpyKTypaTa Ha
nopTdonMoTo 3a
TpryBame
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OcHoBHM NogaToLm
3a NpUCTanoT Koj
Ce KopUucTu 3a
npecmeTka Ha
kanuTan notpebeH
3a NOKpMBaHE Ha
onepaTtuBHUOT
PU3NK

CornacHo perynatmBarta. 3a Mepewe Ha onepartMBHUOT PU3NUK U KanutarnoT
n0Tpe6eH 3a NMOKpmBak€ Ha onepaTtMuBHNOT PU3UK baHkaTa ro KOPUCTWU NpUCTanoT Ha
basunyeH MHOUKaTOoP.

MopaToum 3a
yrpaByBawEeTO CO
PU3KKOT KOj
npowvsnerysa of
KanutanHuTe
BIOXYBaH-a

OcHoBeH kanutan

KanutanHute Bnoxyeawa BO OunaHcoT Ha OaHkata ce knacuduumpaHm Kako
pacnonoxnueu 3a npogaxba’. Tue ce npukaxysaaT crnopen HuMBHaTa 06jeKTMBHA
BpeOHOCT MpeKky ocTaHaTa ceondaTtHa AobuBKa, CO MWCKNYYOK Ha KanutanHute
BMOXYyBaka KOM HeMaaT KoTupaHa nasapHa ueHa u ce mepaT no HabaBHa BpegHOCT
HamaneHa 3a 3arybute nopaau owTeTyBame.
Bo ynpaByBaheTO CO pU3MKOT OA KanuTanHu Bnoxysawa baHkata ru cnegm numuTtnte
JafeHun Bo 3akoHOT 3a 6aHKu.

Bo 000 mKg
CekTopcka CTpykTypa Ha Apyrm HedwmHaHcuckn
BaHkn durHaHCKCKN HepesugeHtn = BkynHo
KanuTanHuTe BroXxyBaha VMHCTUTYLUN
WHCTUTYLMN
M3Hoc Ha  KanuTanHu 34.485 223 34.708

Bnoxysana 8o 000 MK[]

5. MOAATOLMU 3A CTENMEHOT HA 3AAOJDKEHOCT

15.338.423 unjagn MK[ (cocToj6a Ha 31.12.2023)

PepoBeH ocHoBeH
Kanutan

15.338.423 unjagn MK[ (cocTojba Ha 31.12.2023)

JlonaTeH ocHOBEH
Kanutan

BkynHa 6bunaHcHa
M3J0XEHOCT Koja
ce KopucTu 3a
npecMmeTka Ha
cTanka Ha
3a0IMKEHOCT

96.874.034 unjagn MK[ (cocToj6a Ha 31.12.2023)

BkynHa
BOHOMNaHCHa
M3M0XEeHOoCT Koja
Ce KopucTu 3a
npecMmeTka Ha
cTanka Ha
3a0/MKEHOCT

8.797.187 wnjagn MK[ (coctojba Ha 31.12.2023)

MpoceyHa cTanka
Ha 3a[0/MKEeHOCT
(BTOpPO Nonyrogue
o 2023 roguHa)

15.48%

BkynHn 6unaHcHu
nobapyBama Ha
HaHkaTa cornacHo
nocnegHuTe
UHaHCUCKN
n3BeLUTan

98.087.650 nnjagn MK[]

BkynHu
BOHOMMAHCHM
nob6apyBama Ha
OaHkaTa cornacHo
nocnegHuTe
drMHaHCUCKK
n3BeLlTam

39.591.300 unjagn MK
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Pasznuku

PasnuknTte ce gomxaTt Ha pasnnyHaTa MeTop,onoera

ounaHcHa npMMeHeTa 3a U3roTByBame Ha (PMHaAHCUCKUTE U3BELLTaN M cTankaTa Ha 3af0IKeHOCT
N3N0XEeHOCT Ha OaHkaTa

(akymynupaHa amopTu3aumja, oABUTHN CTaBKM 0 OCHOBHMOT Kanutan)
Pa3znuku Pasnukute ce gomxart Ha pasnuMyHaTa MeTogosnorvja
BOHOMNAHCHa npMMeHeTa 3a U3roTByBame Ha PMHaAHCUCKMTE U3BELLTaN M cTankaTa Ha 3a40IPKEHOCT
N3M0XEeHOCT Ha baHkaTa

(dakTopn Ha KOHBep3wuja)
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