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ITPEAMBYJIA

CornacHo ,,OmykaTa 3a OCHOBHUTE Hauella W NMPHUHIMIIKA HAa KOPIIOPATUBHOTO YIPaBYBAaHmE BO
Oanka‘“, moHeceHa ox crpana Ha Hapomnarta banka Ha PerryOnmka Makenonuja (Cn.BecHuk Ha PM
0p.159/2007), OmmykaTta 3a mpaBmiaTa 3a JOOpPO KOPIIOpPAaTHBHO yIpaByBame Bo Oanka (Ci.
Becnuk Ha PM 0p.24/18), Konmekcot 3a koprnopartuBHoO yrpaByBame (“Koaekc”) ma Xank Banka
Al Ckomje (“banka”) e moarotsen of ctpana Ha Hamzopanot og6op ra Xank banka AJl, Ckorje,
a ycBoeH o1 ctpaHa Ha CoOpanueTo Ha akiroHepu Ha bankara. KojekcoT e peBumupaH , U3MEHET
U jaomnojHeT o cTpaHa Ha CoOpanuero Ha aknuoHepu Ha bankara Ha nen 09.05.2011 roauHa,
27.04.2012 u 27.06.2016 roguna. Bp3 ocHOBa Ha HacTaHATHTE MPOMEHU BO PEryjiaTuBaTa, U3MEHH
W JIOTIONTHYBama Ce HaIpaBeHW OJ cTpaHa Ha Han3opHHOT o100p HA ceqHMIATa OJpKaHa Ha
20.09.2018 roguHa kako OpraH HaJISKEH 3a YCBOjyBame Ha KomekcoT.

Kognexcor e monecen cormacuo nutupanata Ommyka onq HBPM, xako m octaHaTHUTe MPOMHCH CO
KOH Ce peryiimpa KOPIOpaTuBHOTO YIIPABYBabE.

OBoj Kopekc ru omndaka npasBuiata 3a KOpIOPATUBHO YIpaByBame M MpaBHiIaTa 3a HAA30p Ha
ynpaByBameTo Bo Xank banka A/l Cxkorje.

KoproparuBHoTo ympaByBame NpeTcTaByBa 30Mp Ha 3a€MHHM OJHOCH Mery akIMOHEpUTE Ha
bankara, Hamzopuumor ombop, YmpaBHHOT o0m00p, APYTrHTe IMIA CO TOCEOHHW TMpaBa M
OZITOBOPHOCTH M OCTaHATHTE 3aWHTEPECHPAaHU JIUIA, NPEKy KOM CE BOCIOCTAaBYBAaT COOJBETHA
OpraHu3alKCcKa CTPYKTypa U COOJBETHH MEXaHM3MHU 3a NeUHHpame Ha LenuTe Ha OaHkaTa U 3a
HHUBHO OCTBapyBame U clieneme. Toa monpazoupa neduHupame Ha IpaBaTa ¥ OATOBOPHOCTHTE Ha
OBHE JINIIA, a 0COOEHO Ha Toa Kako HanzopHuoT u YrpaBHHOT 0100D:
e ja meduHUpaar JAeIOBHATA IMOJMTHUKA HA OaHKaTa,
e BpuiaT Haa3o0p Ha paboremero Ha baHkaTa, OIHOCHO pPaKOBOJAT CO CEKOjAHEBHOTO
paboreme Ha bankara,
o I'm mrturar HMHTCPCCUTE Ha ACIIOHCHTUTEC, I'M UCIIOJIHYBAaT O6BpCKI/ITCKOH AKIIUOHCPUTEC U
I'Yl UMaat TpeIBU HHTEPECUTE Ha OCTaHATUTE 3aMHTEPECUPAHU JTUIIA;
e  BOCIIOCTAaBYBaaT KOPIOpPATHBHA KyJITypa U BPETHOCTH,;
e Bpmar u300p Ha BpaDOTEHHTE U IO ClieaT HUBHOTO paboTeme;
® TI'M BOCIIOCTaBYBaaT ()yHKIMUTE HAa KOHTposa Ha bankara.

ITox ,,KOprIOpaTHBHA KyJATypa M BPEIHOCTH ce MOjapa30upaaT NpaBWia U CTAHAAPIH CO KOU Ce
OBO3MOXKYyBa OJITOBOPHO M €THYKO IIOCTAalyBarke BO MPOIECOT Ha KOMYHHKAIMjaTa Co
3aUHTEPECUPAHKTE JIUIIA, IPU PacrpeaeoaTa Ha pecypceuTe 3apajid UCIOIHYBamke Ha JeJI0BHATA
MOJIUTHKA Ha OaHKaTa, BO Pa3BOjOT Ha YOBEUKUTE PECYPCH M BO IMPOIECOT HA OJIyYyBarmbe BO
CEKOjIHEBHOTO paboTerme Ha baHkara.

IMox 3auwHTepecwpaHu JMIla BO cMmucia Ha oBoj Konekc, ce mnoapa3dupaar JENOHEHTHUTE,
AKIMUOHEPUTEC ApyruTe AOBCPUTECIIN Ha GaHKaTa, HWHBECTUTOPUTE, peryjiaTopHuUTe u
CYNEpBU30PCKUTE OpraHW, HAJBOPEUIHHTE WHCTUTYLMH 32 KpeAuTeH pejTuHr, DoHmoT 3a
OCHUTYpPYBam¢ Ha JICTIO3UTH, NPYIITBATA 3a PEBU3Wja M JPYTH CyOjeKTH KOW HMMaaT WHTEpecC 3a
paboremero Ha bankara.

Ienta Ha KomekcoT e ga BOCIOCTaBH CHUCTEM Ha YIpaByBame M KOHTpoJia Ha baHkara, koj e
KperpaH M HACOUYBAH Ja CO3MaJe OJPXKIIMBA M JONTOpPOYHA BpeAHOCT Ha bankara. Hamenarta Ha
KomekcoT e fa ru 3a70BOTyBa MOTPEOUTE HA CHTE 3aMHTEPECHUPAHU CTPAHU uYuja 10OpOCcOCTOjba
3aBHUCH O] ycrexoT Ha bankarta. KomekcoT e joHeceH BO HAcOKa Ja TO 3roJIEMH CTEMEHOT Ha
TPAHCMAPEHTHOCT HA CUTE 3aMHTEPECUPAHU CTPAHH.
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1. INPUHIMUIIN HA JOBPO KOPIIOPATUBHO YIIPABYBAIBE

=  YnenoButre Ha Hanzopumor ogdop pacmosaraat co cOOABEeTHH KBATH(UKANNH, ja
pa3bupaart cBojaTa yjora BO KOpnopaTHBHOTO ynpaByBame Ha baHkaTta u ce cnoco0HH
3a peajiHO OlleHyBam-¢ Ha padoTemeTo HAa bankaTa

Criopen oBoj mpuHIMI IeUHUPAHU C€ COOABETHH KBanmu(pukammu kou Tpeba ga TM TOCemyBa
yneHoT Ha Hamzopuuor ongdop. CormacHo 0BOj NpHHOMWI, WieHOT Ha HangzopHWOT oxbop
MEpUOJUYHO BpIIM OLEHKAa Ha e(UKAacHOCTa Ha COICTBEHOTO paboTeme, TM HUACHTH(UKYBa
cmaboctute Ha paboremeTo Ha HagzopHuoT ox00p 1 mpeaiara u3MeHH, OAPKyBa PEIOBHU Cpeadn
co YnopasHHOT oa00p, Ondopot 3a ynpaByBame co pu3uk, Opboport 3a peBusnja u Jupexumjata 3a
BHaTpeliHa peBusuja Ha bankata. UnmenHor nHa HamzopHuoTr ombop maBa mpeasio3n 3a J00po
KOPIIOPaTHBHO yIpaByBame co baHkara, ja pa3Oupa cBojara yiora BO KOPHOPATHBHOTO
yIpaByBame U e(pUKACHO ja UCTIOJTHYBa CBOjaTa yliora Ha Ha/j30p Ha baHkaTa, mokaxyBa JI0jaTHOCT
u Tprka 3a bankaTta u u30ernyBa cyiup Ha MHTEpECH MM MOXKEH CyUp Ha uHTepecH. Han3opHHOT
0ZI00p HE yYECTBYBa BO CEKOjTHEBHOTO yIpaByBame co bankara.

= Opranure Ha ynpaByBame WM Haa30p Ha bankara ru yrBpayBaar uW ro cjeaar
HCIIOJTHYBAabETO HA CTPaTelIKHTe HeJM H KOPNOpaTHBHUTE BpeAHocTH HA BankaTa u co
HMB 'l 321103HABAAT CHTe HEej3MHU BpaboTeHH

buten enemMeHT BO KOPHOPAaTUBHOTO yIpaByBame Ha baHkara € ycBOjyBameTO Ha JOITOpPOYHATA
cTpareruja Ha baHkara, I0CTOjaHOTO NPEUCIUTYBakbE HA HEJ3MHOTO OCTBapyBame U MOJ00pyBame
Ha paboTEeHEeTO BO HACOKA HA OCTBApYBambhE Ha LIEJIUTE TOCTABEHU CO CTpATeryjaTa.

Hanzopuuor u Ympasauor ombop Ha bankara mocraByBaar MHmnWkatopu 3a HCIIONHYBamke Ha
cTpaTeruvjara, Ha TOAMIIHA OCHOBA, a OMIUTHTE aKTH Ha baHkaTa ru yTBpIyBaaT KBaJUTATUBHUTE
KBaHTHUTATUBHUTE WHAMKATOPH 3a HUCIOJHYBal€ Ha LeJuTe Ha crparerwjara. Crmopen oOBoj
OPUHOMIT YTOPaBHUOT o0op n3rorByBa ETmukm koxekc Ha bankaTta, M Bp3 OCHOBa Ha HMCTHOT
W3rOTBYBa IOJUTHKA M TIPOLEAYPH CO KOU C€ HACHTHU(PHKYBaaT MOTECHIUjaTHUTE CYIUpPH Ha
WHTEpeCc W JeUHUpaaT aKTUBHOCTH KOW C€ TpeB3eMaaT BO CJy4aj Ha MOCTOCH-C Ha CYJHp Ha
uHTepecu. Hanzopuuor ombop ro ycBojyBa Etnukmor kxomexc Ha baHkara u monmThkara Ha
n30erHyBame Ha cynup Ha uHTepecu. Mcro taka, Hanzopuumor ombop m YmpaBHHOT 0100p Ha
Bbankara BocmocTaByBaaT MOJMTHKA U MPOIIETypa, BP3 OCHOBA Ha KOM K€ Ce OBO3MOXKH HEIpedyeHa
KOMYHHMKallja ¥ MOXXHOCT 3a W3BECTyBam€ OJf CTpaHa Ha Koj Ouio BpaboreH Bo bankara 3a
CllyyauTe Ha KOPYIIMja M 3a OPYrd HE3aKOHCKM M HEETHYKH OJHECYBama M aKTUBHOCTH. Bo
KOHTEKCT Ha HaBeIeHOTO, Jlupekiujata 3a BHATpEIIHA PEBU3Wja BPIIM U PEIOBHA PEeBH3Mja Ha
pUMeHaTa Ha NpodeCHOHATHUTE CTaHAAPIN U KOPIOPATUBHH BPEIHOCTH.

= OpranuTe Ha HaA30p W YOpPaByBamke BOCIHOCTABYBAaaT COOABETHO Je(UHHPAHU
OJTOBOPHOCTH M JINHUY HA U3BeCTyBamhe Mely cuTe BpaboTrenu Bo bankara

Cropen 0BOj IPUHIMII OpPTaHUTE HA HAI30p U yIpaByBame Ha baHkarta Bo corylacHOCT co 00eMOT 1
BUAOT Ha HEJ3MHUTE aKTHUBHOCTH, 00e30eryBaaT pa3OMpiuBa, TPAaHCIAPEHTHA M JOKYMEHTUpaHa
MocTarnka Ha JIOHECYBame OJIYKM U jacHA M KOH3MCTEHTHA 110/1eJ10a Ha TpaBaTa U OATOBOPHOCTHTE.
Hamzopuuor on6op n YnpaBHuoT onbop Ha baHkata copaboTyBaaT Ha TpajHa W JIOKYMEHTHUpaHa
OCHOBa, CO JeTalHO AeuHUpaHW THpaBa U OAroBopHocTH Ha HamzopHuor ombop, YmpaBHHOT
on0op, Kako M Ha copaboTkaTa moMely OBHME J[Ba OpraHa, IITO OBO3MOXXYBa YCIEIIHO
CIIPOBElyBamkhe Ha CHCTEMOT Ha KOPIIOPATHBHO yIIPaByBame, MOcTaBeH co 0Boj Konekc.



= Hamsopuuor ondop Ha bankara Tpefa na Ouae curypeH Aexka YNpPaBHHOT 0400p H
ApyTruTe JHMIA CO MOCeOHN NMPaBa M OJATOBOPHOCTH BPIIAT COOABETEH HAA30pP U cieAeme
Ha padoremeTo Ha bankara

Criopes1 0BOj IPUHITUIT YTIPAaBHUOT 0A00p TH YTBPJyBa MpaBaTa U OATOBOPHOCTHTE HA OCTAHATUTE
JUIIa CO MOCEOHM TpaBa M OATOBOPHOCTH BO baHkaTa M TMOCTOjaHO TO HaIrjielyBa HUBHOTO
OCTBapyBam:e , JIOHECYBA U CIIPOBEyBa MMOJINTUKA 32 HAUMHOT Ha U300D, ClIe/eHhe Ha pabOTeHETO U
Ha pa3pellyBame Ha JIMIa O MOCeOHM MpaBa M OATOBOPHOCTH, BPIIM OIleHA HAa COOJBETHOCTA Ha
OCTaHATHUTE JTUIIA CO MOCEOHU MpPaBa W OJATOBOPHOCTH, OCBEH 32 WICHOBHTE HA HAJ30PHUOT 000D,
0JI00POT 3a YIIPaByBamkE CO PU3MIIH, OJJ00POT 3a PEBU3H]jA U YITPABHHOT OA00D.

=  Ham3opHuoT 0a00p, YNPaBHHOT 0A00p M OCTAaHATHTE JHIA CO NMOCeOHM NpaBa H
OArOBOPHOCTH, Tpeba eduxacHo Ha ja kopucrar padorata Ha Jlupekuujata 3a
BHATpPeLIHA peBu3Hja B0 bankara, kako u padoTata Ha APYLUTBOTO 32 peBU3Hja

Criopenl 0BOj MPHUHLUI OpraHUTE Ha yIpaByBamke M Haa30p Ha baHkaTa W ocTaHaTWTe IUIA CO
noceOHM TIpaBa M OJrOBOPHOCTH, IPHIOHECYBaaT 3a 3roJieMyBame Ha eQHuKacHOCTa Ha
BHATpeIIHaTa peBU3Wja Ha baHkata, npeky o0e30eqyBame Ha IEJIOCHA HE3aBUCHOCT Ha
JupexnujaTta 3a BHATpellHA pPEBU3Hja, O0JEKTHBHOCT M HEYTPAIHOCT BO CIIPOBEIYBAm-ETO Ha
BHATpEIIHATa PeBU3Mja, 00e30eqyBambe Ha YCIOBH 3a MPUCTAN IO CHTE HEOIXOAHH JOKYMEHTH H
nH(pOpMaIui, HaBPEeMEHO U e(UKacHO Mpudakame HA HAOJUTE U CIIPOBEIYBAKHE HA MPETIOPAKUTE
Ha BHATpELIHATa PEeBU3Mja, aHTKHUPAbE Ha BHATPEIIHATA PEBHU3H]ja 32 OlICHKA Ha e()eKTUBHOCTA Ha
CHCTEMHUTE Ha BHATPEIIHATa KOHTPOJIA U YIIPABYBAHETO CO PUIULIUTE.

Hamzopuuor onbop u YnpaBauot on6op Ha bankarta ce momkHu ga o6ezdenar epuKacHOCT Ha
Jupeknujata 3a BHaTpelIHaTa PeBU3HjanpeKy IeI0OCeH MpUCTan Ha BpaboTeHuTe Bo Jlupekimmjara
3a BHaTpcuiHa peBI/ISI/Ija, 0 CUTC NOKYMCHTH, I/IH(I]OpMaHI/II/I, HUMOT U 3allMCHUIIM Ha CUTC OpraHu Ha
Bankara, Kak0 W MOXXHOCT 3a JIMPEKTHa KOMYHHKaIlMja CO KOj Owio BpaOOTeH BO OaHKara.
HaBpeMeHO INpudakame Ha HAOIUTE U CIIPOBEIYBame Ha IPEIOPaKUTe Ha BHATPEIIHATA PEBU3H]a,
NpUMeHa Ha HAlMOHAJIHUTE U MEI'YHAapOIHHUTE NMPOPECHOHAIHN CTaHIap/IU 32 BHATPEIIHA PEBU3Mja
KaKo M IEJIOCHO W HaBpeMeHO mH(popMupame Ha Jlupekiujara 3a Mo3Ha4ajHUTE CIydyBama BO
BaHKaTa, 3a BOBCAYBAalkh-€ HOBU MPOU3BOAN, AKTUBHOCTU U CUCTEMH U 3a APYTrU IIPOMCHHU.

On acmekT Ha YOBEYKHOT KamanuTeT, o0pa3oBeH Mpoduil U 00jeKTUBHOCTa Ha BpabOTEHUTE BO
Jupekuujata 3a BHaTpemHa peBusuja, HagszopHuor oxbop m YmpaBHHOT 0A0O0p ce IOKHH 7
aHT@XHUPaaT YOBEYKH pecypcu Bo JlupeKuujata KOMIITO 3a€IHO IOCEIyBaaT 3HACHA M HCKYCTBO
COOJIBETHH Ha aKTHBHOCTHTE LITO I'M BpIIM baHKata M pU3MIMTE Ha KOM € U3JI0KEeHA, HaBpEeMeHa U
coonBeTHa oOOyka Ha BpaboreHute BO Jlupekiujatra u O0O0jeKTHOCT W HEYTPaIHOCT BO
CIIPOBEIyBamh-ETO Ha BHATPEIIHATA PEBU3H]a, IPEKY UCKITydyBambe Ha MOXKHOCTA 33 aHTKUPAbe Ha
BpaboTeHuTe Bo /lupekuujara BO N3BpUIyBamke IPyrH akTHBHOCTH BO baHkaTa.

=  HapmzopHuor ox60p U YnpaBHHOT ox0op Tpeda na Ompar curypum aeka Ilonutnkara 3a
HArpagyBame H COOJBETHUTE TMPOLEAYPHM ce BO COIVIACHOCT €O KOPMOPAaTHBHATA
KYJTYpa, J0JITOPOYHHTE LeJdU M CTPaTerujara, Kako M c0 KOHTPOJHOTO ONMKPYKyBame
Ha bankara.

CornacHo oBoj nmpunuun Hanzopuuor on6op Ha bankara monecysa [lonnThka 3a HarpaayBame Ha
YJICHOBUTE HA YNPaBHUOT 0A0Op, ApPYruUTe JHLIA CO MOCEOHM NpaBa M OATOBOPHOCTH H
Bpaborenute Bo bankara, xoja nedunupa npaswia u kpurepuymu. CoOpanuero Ha bankara e
OJITOBOPHO 3a ono0pyBame Ha llomuTHkara 3a HarpagyBame, JOKOJIKY Taa MpeABHIYBa IMPUMAmbE
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Ha HAJIOMECTOK BO (opMa Ha aKIMH WM JAPYTH TpaBa KO JaBaaT MOXHOCT 3a CTEKHYBame Ha
akiun. OuTyKaTa 3a HarpaayBame ja HocuHaazopauoT ogbop.

[loparonure ox moJaMTHKATa 3a HarpagyBame HAa YIPaBHHUOT 0A0Op ce coApkKaHU BO | OJUIIHHOT
M3BeITaj 3a paboTemeTo Ha bankara.

Ilonutukara 3a HarpagyBambe HOTpC6HO € Ja € BO COIJIaCHOCT CO J€JIOBHATa IIOJIMTHKA Ha EaHKaTa,
CI)I/IHaHCI/ICI(I/IOT IJIaH U JOJIOPOYHHUTE LEJIN Ha BaHKaTa, Jla HE TU INOTTUKHYBA Bpa6OTeHI/ITC nin
YWICHOBUTE Ha OpPraHUTE Ha OaHKaTa Ja npe3eMaaTr IMOBUCOKO HHMBO Ha PU3HUK OO YTBPACHOTO
HpI/I(baTJ'II/IBO HHUBO HAa PU3HK U Ja COAPKU MCXaHU3MU 3a I/I366I‘HyBaH>e Ha CyJup Ha UHTCPECH.

Wndopmanunre u momatonure Bo M3BemrajoT 3a KOPIOPAaTHBHO YIpaBYBamke IOBP3aHU CO
CIPOBEAYBamk-ETO HA MOJMTHKATA 32 HarpaayBame Ha baHkaTa ce oHecyBa HajMalKy Ha;

®  OCHOBHHUTE KPUTEPUYMHU 32 HArpaayBame;
®  COOJHOCOT Ha (PMKCHHOT M BapyujaOWITHUOT JIENT OJT BKYITHHOT HaJIOMECTOK;

® KPUTEPUYUMH BP3 OCHOBA HA KOM € OIIPENeICH JeOT O HaIOMECTOKOT LITO CE UCIIIaKa BO
(¢opMa Ha aKIMHU WIK APYTH NpaBa KOUIITO JaBaaT MOJKHOCT 3a CTEKHYBambhE Ha aKkLUH,

o HU3HOCOT HAa BKYITHHOT HAAOMECTOK HUCIJIATCH BO TEKOT HA roauHarta 1o OJ1CJIHU Irpynu ( Ha
np.wieHoBH Ha Haa3opHHOT 000D, WieHOBUTE HA YTIPaBHUOT 000D, OCTAHATUTE JIUIIA CO
MoceOH! MpaBa ¥ OJTOBOPHOCTH, OCTaHATUTE BPaOOTEHH BO OaHKaTa M CIWYHO), MIPH ILITO
moce0HO ce MPUKaXyBaaT GUKCHUOT U BapHjaOWITHHOT A€ O] UCIUIATEHHOT HaJIOMECTOK U
OpojoT Ha JMIaTa BO OJJIC/IHATA IPYyIIa;

® CTPYKTypa Ha BKYIHHOT HaJOMECTOK CIIOpe/l BUCHHATa M OpOjOT Ha JUIAa KOM UM €
WCIIATeHA COOJBETHATAa BUCHHA HAa BKYIIHUOT HAJJOMECTOK BO TEKOT HA FOJMHATA,

® IpyTH MOJATOIM COTIACHO 3aKOH.

= (O0e30enyBambe Ha TPAHCIAPEHTHOCT HA KOPIOPATUBHOTO ynpaByBame Bo bankaTta

CornacHO OBOj NpHHIMI, baHkaTa € Mo/mKHA Ma 00jaByBa MOJATONX W WH(pOPMAIMH BO BPCKa CO
HEJ3MHOTO KOPIIOPATHBHO YIpaByBame, KOW Tpeba na OWmaT jacHW, MPEHM3HH, TOYHH, BaXKHH,
HaBPEMEHH U JIOCTAIIHHU 3a CHTE Cy0jeKTH Ha KOH UM CE MOTPEOHH.

bankara e JO/DKHAa HajMalKy €JHAIl TOMUIIHO Ja u3paboTyBa H3BEIITaj 32 KOPIOPATHBHO
yIpaByBambe, KOj € COCTaBEH JIeJI Ha TOAMIITHAOT U3BEINTa] 32 padOTeHEeTo Ha OaHKaTa.

W3Bemitajot 3a KOPIOPATHBHO YIIPABYBAHKE HAjMAIIKY COJIPIKU:

- uHpoOpMaAMM W NOJATOUM 33 COCTABOT, HAJIEKHOCTHTE M (YHKUHOHUPAHETO HA
Hamsopaunor oxb6op u YmpaBHHOT oA00Op M Ha OCTaHATHUTE OpraHu Ha OaHKarta
(ua(opMmaruu 32 OpPOjOT HA WIICHOBUTE U COCTABOT HAa OpraHWTe Ha OaHKaTa, mocTanKkaTa 3a
NMEHYBalbe U pa3pellyBambe Ha YICHOBHTE, HUBHUTE KBANM(UKALMH, KPUTEPUYMHUTE 32
He3aBUCHOCT Ha wieH Ha HamzopHuotr ondop um Ha OnbopoT 3a peBusmja, AeHUHHPAmHETO
Ha MaTepUjaTHUOT UHTEPEC U JISJIOBHHOT OJIHOC CO OaHKaTa, 0OBPCKUTE U OJIrOBOPHOCTHUTE
Ha uieHoBuTe Ha HamsopHuor u YmpaBHHOT 0100p, (QYHKUMHUTE Ha UIEHOBHUTE Ha
Hanzopuuor on0bop Hagop ox 6aHkaTa u ci1.);

- nH(GOPMAIIH U TIO/IATOIM 32 OpraHU3alMCcKaTa CTPYKTypa Ha OaHKaTa, BKIYYHUTEIHO U 32
HEj3MHHTE TOAPYKHULY;

- uHpoOpMaMM W TOJATOUM 3a aKIMOHEpCcKaTa CTPyKTypa Ha OaHkKara - HasHB Ha
aKIMOHEPUTE CO KBATM(DPUKYBAHO y4ECTBO U HUBHOTO YYECTBO BO BKYITHHOT OpOj aKkIUU U
BKYIMHHOT OpoOj H3IaJIeHU aKIUM CO IPaBO HAa TJac ¥ HUBHUTE NPETCTABHUIIA BO
Hanzopuuot on0op Ha 6aHkaTta;

- UHPOPMAIUK U TOJIATOIM MTOBP3aHK CO CIpOBeNyBamke Ha [lonnTHKaTa 32 HarpaIyBame
Ha bankara;



- uHpOpMAIMKM W TOJATOIM KOM Cce TOBp3aHM co mnpuMeHara Ha KojekcoT, Kako H

o0jacHyBalk¢ Ha yCOTJAaceHOCTa, OJHOCHO TNPUYMHHUTE 33 HEYCOIJIaceHOCTa Ha

KOPIIOPaTHBHOTO yIpaByBame Ha 0aHKaTa co oJpeAeHu oApeadu win Hadena oa Kogekcor

KOj ce MpUMeHyBa BO OaHKaTa;

- mHQOpPMaNWMKU M TOAATOIM 3a IOJWTHKAaTa Ha OaHKaTa 3a W30eTrHyBame Cyaup Ha
HHTEpecH

UHQOpPMAIUKM 32 KOPHCTCHE YCIYTH OJl HAJBOPCUIHM JIUIA KOWINTO C€ 3HAYajHU 3a
IEJIOKYITHOTO paboTeme Ha bankara.

[Ipy 3HavajHM NPOMEHM MOBpP3aHH CO TOpPEHaBeACHUTE WHPOPMAUUM U TOJATOIM, a KOU
HaCTaHyBaaT 1o 00jaByBameTO Ha MOCIeAHUOT M3BemiTaj 3a KOPIOPAaTUBHO yIPaByBame , BO POK
on 15 nena ox HacTaHaTaTa MpoMeHa ce u3BecTyBa Haponnara Ganka Ha P.M. .

* Hamopuuor oad6op u YnpaBHuor oad6op Ha bankata ja mno3HaBaaT Hej3MHATa
onepaTHBHA CTPYKTYpPa, BKIYYYBAajKu I'M U ciayyaurTe kora bankara padoru Bo apyru
3eMjH MJIM TpeKy JAPYrH CTPYKTYPH KOHM ja HaMajayBaaT TpPaHCHapeHTHoOcTa (T.e
HA4eJIOTO “3aI03HAj ja cBOjaTa CTPYKTYypa”).

Cnopex 0BOj MpHHIMIT JOKOJKY baHkara nemyBa BO ApPYrH 3eMjU WIHM TPEKYy CTPYKTYpPH KOH ja
HamallyBaaT HEj3MHaTa TpaHcmapeHTHocT, HanzopHuoT oxbop u YmnpaBuuoT oxbop Ha bankarta
BOCIIOCTaBYBaaT NOCEOHU MOJUTUKY U MPOLEYpH, IPEKy KOU PEIOBHO ce IPOLeHyBa noTpedara 3a
nenyBame Ha baHkaTa BO ApyrHu 3eMjH, ce yIpaByBa CO CUTE MOKHUTE PH3UIH (BKIYIyBajKu TO H
MPaBHUOT U PENYTAIMCKUOT PH3HK), ce Ne(UHMUpPA MOCTaNKaTa 3a 0100pyBamhe Ha TPAHCAKIIUU W
HOBU TIPOM3BOAM, C€ CIIEIU YCOITACeHOCTa Ha AKTUBHOCTUTE Ha OaHKHUTE BO OBHE 3EMjU CO
3aKOHUTE, peryjaruBaTa W WHTEPHUTE aKTH M TONUTUKM Ha baHkata m ce o0e30emyBa HUBHA
IpOBEpKa OJ] CTpaHa Ha HA/IBOPEIIHATA U BHATPEIIHATA PEBH3H]a.

» JIEJIOBEH MOJIEJI HA XAJIK BAHKA AJ] CKOIIJE

I'maBHa jejHocT Ha BaHkarta npeTcTaByBa NpHOHPAE HA JACTO3UTH O] HACEIICHUETO M KOMIIAHHUTE
" JaBalkb€ Ha KPCAUTHU HAa HACCJICHUCTO U KOMIIAHMUTE KaKO U U3BPUIYBAKC HA IIJIATHUOT IIPOMET BO
3eMjaTa U co CTPaHCTBO.

JlenoBHror Mojen Ha bankara e ctporo (OKycHpaH Ha TIpajJemhero, AuBep3udHUKalujaTa H
CTa0MIM3UpakeTo Ha Hej3uHaTa 0asa Ha jeno3utd. Kako komeprujanna Oanka, bankara ce apxu
penaTHBHO OJMCKY JI0 TPaJAWIMOHATIHUOT MOJen Ha OaHkapcTBO. Bo cure acniektn Ha Bankara ce
BJIOJKYBa BO NMPO(QECHOHAIN3MOT, CTPYYHOCTa M (POKYCOT Ha BpaboTeHHTEe KOH KimeHrtenara. Co
e J1a TH OJ)KH CBOMTE aMOMIMM 3a JIONrOpoYeH pact, baHkara crpoBemyBa KOMOMHaIMja Ha
BHHMATEJIHO YIPaByBalke CO KAUTAJIOT M JIMKBUIAHOCTA U KOHTPOJA HAJl TPOLIOIHMTE, 3aeIHO CO
COJIMIHA paMKa 3a YIpPaBYBAaWkETO CO PU3HUIIUTE, BACOKO HMBO HA YCOTJIACEHOCT W TPAHCHAPEHTHO
KOPIIOPAaTHBHO yIpaByBame. baHkara BepyBa Jieka BakBaTa CTpaTeruja T'M 3allTUTyBa HHTEPECUTE
Ha CUTE HEj3WHM 3aCETHATU CTPAHH.

2. IIOCTAIIKA 3A CBUKYBAIE HA COBPAHUE, TIOCTAIIKA 3A I'TACABE,
INTPABA HA AKHUOHEPUTE, BKIIYYYBAJKH TO U IIPABOTO HA
MAJIIUHCKUTE AKHUOHEPHU



2.1. locTanka 3a cBuKyBame Ha CoOpaHue

CoOpanuero Ha bankaTta ¢ HajBucOK opraH Ha baHkata W HEro ro couMHyBaaT aKIMOHEpUTE Ha
bankara, 0JHOCHO HUBHHUTE NTPETCTAaBHULIH.

Cobpanmnero na bankara ce cocTanyBa HajMalKy egHAIl ToAumHO. ['ogumHOTO coOpaHue Ha
bankara 3a10/DKUTEHO Ce OJpaKyBa Mpe] UCTEKOT Ha LIECT MEeCElH O KaJeHAapcKaTa roAnHa, 3a
MPETXOHATA TOIMHA.

CoOpanue Ha bankata, momery ase roguman CoOpaHuja MOXKe 1a CBUKaaT, YIPaBHUOT 000D €O
MPETXOTHO MPUOABCHO MHCICHE/0n00penue on Hamzopuuot ondop, wim Hamzopuuor ondop mo
COTICTBEHA WHHUIIMjaTHBa WM 10 Oapame Ha aKIHMOHepy Ko nMaaT HajMaiky 1/10 ox akumute co
MpaBo Ha IJac.

Bapameto 3a cBuKyBame Ha CoOpaHue MMOJHECEHO BO MUCMEHA GopMa O aKIMOHEPH KOW MMaaT
HajManky 1/10 ox akmuuTe CO MpaBO HA TJac ja COAPXKH IeNTa W NMPUINHATE 32 CBUKYBamkE€ Ha
Cobpanmero, mpamamaTa 3a KOM Ke ce OIydyBa W TOJATOIM 3a aKIMOHEPOT/Te KOoW Oapaar
cBUKyBame Ha CoOpanue. bapameTo ce noctaByBa 10 YpaBHHOT 0a00p Ha bankara Bo cequmTeTo
Ha bankara, koj € JMOJKEH BO POK o4 8 JeHa OJf JEHOT Ha MPHEMOT Ja JOoHece OJyIyKa 3a
npudakame WM OJ0ONBame Ha 0apameTo, IPHU MITO BO OJUTYKaTa 3a OJ0WBame MOTPEOHO € aa ce
HaBelaT MPUYMHUTE MOPaaN KO € TaKa OJUTy4eHO.

Axo 1o 0apameTo Ha aKIMOHEpPOT/Te KOM MMaaT MHO3WHCTBO O] CHTE aKIMH CO TpaBO Ha Tjac,
YnupasanoT ox6op Ha bankara ke cBuka CoOpaHue BO pok o1 24 daca off IEHOT Ha ITOJHECYBAmHETO
Ha OapameTo, aKIMOHEpPHTE T'M OCTBAapyBaaT CBOWTE IPaBa COIJTACHO 3aKOHOT 3a TPrOBCKU

JpyLUTBA.

Cemnumata Ha CoOpanuero ja cBukyBa Ham3opHHOT o0op KOj ro mpemiara U JHEBHHOT pell Ha
cequunara.Ha cennunara ce mokaHyBaaT CUTE UMATeNIU HA aKIUH.

Cobpannero Ha bankaTta Moke n1a Ouje CBUKAaHO CO TIOKAaHA MM cO 00jaByBame jaBeH MOBUK WIIH
CO MOKaHa U co 00jaByBamke Ha jaBEH IOBUK.

HaunnoT Ha cBuKyBameTo Ha cenHunara Ha CoOpanueTo To yTBpayBa HamsopHuor ombop Ha
Bbankara. Axo ceqnumara Ha CoOpaHHETO ce CBHUKYBa CO MpaKamke Ha MOKaHa J0 CUTE aKIHOHEPH,
TOA MOpa J]a OMjie Ha HaYMH KOj OBO3MOXKYBa ITOTBP/A JeKa IOKaHaTa € MPUMEHa OJ1 aKIIMOHEPOT, a
aKO CeIHUIlaTa Ha COOPaHMETO Ce CBUKYBAa CO jaBEH IOBUK, HCTHOT Ce O0jaByBa Ha IOJOBHHA
CTpaHa BO HajMaJKy €/IeH JIHEBEH BECHHUK LITO M3JIEryBa Ha IlejaTa TepUTOpHja Ha PemyOimka
MakenoHnuja.

PokoT kojmiTo Teue o ASHOT Ha 00jaByBamkETO HAa jaBHUOT IOBHMK, OJHOCHO OJ JCHOT Ha
UCIIPakamkeTo Ha MoKaHata 3a yuyectBo Ha CoOpaHHeTo 0 ICHOT Ha onpxKyBameTo Ha CoOpaHueTo
HEe MOXe J1a Ouje mokpatok oj1 30 ieHa J10 ISHOT Ha oApKyBameTo Ha CoOpaHueTo,

Cexkoj akmuoHep cBoeTo yuecTBo Bo CoOpaHHMeTo ro MpHjaByBa HajAOIHA Mpe] MOYETOKOT Ha
cenqHunara Ha 3akakaHoto CoOpanme. IIpen mouerokor Ha cexnumata Ha CoOpaHHeTo Ha
aKIIMOHEPUTE Ha YBHJ UM € JIOCTAIleH CIIMCOK Ha NPHjaBeHU W NPHUCYTHU aKIUOHEPH, JINYHO HIH
npeky noisHoMolmmHUK M CIIMCOK Ha akIMOHEpPH KOW Tjacaie 1o maT Ha KopecrnoaeHiuja. Osue
CIHCOIIM C€ CIIOpeayBaaT co cocTtojdata ol akIHOHepckara kHura gooueHa on LIJIXB 48 daca
npeJ1 OJPKyBamkEeTO Ha 3aKakaHaTa cequuia Ha CoOpaHueTo.

2.2. IlocTanka 3a riacame

Cobpanuero Bpun padboTu onpesenau co Cratyror Ha baHkaTa v 3aKOHCKUTE MPOITHCH.
CoOpannero Moxe J1a OJTydyBa caMoO 3a Tpalliama KOWIITO CE€ YPEIHO CTABEHW Ha JTHEBEH el
Cobpannero MOXKe n1a pacmpasa, 0e3 MpaBo Ha OTydyBamke W 3a Tpaliamka KOW HE Ce YPeIHO
CTaBEHU Ha JIHEBEH pe/l.



CobOpanmero Moxke nma pabotu (KBopyM 3a paboTa) ako Ha CEIHHIATA TIPUCYCTBYBaar
BepuuKyBaHu ydecHUIM Ha CoOpaHHMETO KOW MOCEeAyBaaT HajMaJKy MHO3MHCTBO OJ BKYITHHOT
Opoj aKI¥K COo MPaBo Ha IJiac.

Axo Ha Cobpanuero He ce 00e30enn oBoj KkBopyM, CoOpaHHeTO HE MOXKE J1a ITOYHe co paboTa U 3a
BpeMe IITO He € moxoaro ox 15 meHa ce cBUKyBa HOBO (mpe3akaxano) Cobpanue. HoBuot Tepmun
3a OJpXKyBame Ha Npe3akakaHoto CoOpaHue ce o0jaByBa Ha HAYMH Ha KOJIITO € O0jaBEHO
cBUKyBameTo Ha CoOpaHNeTO KOEIITO HEMAIO KBOPYM 3a paboTa.

Ha npesakaxanoto CoOpaHue MOXe Jia ce OJITy4yBa caMo IO Mpaiiamara yTBPJISHH BO JTHEBHHOT
pen 3a mpBoTo cBUKyBame Ha CoOpaHuero, 6e3 ories Ha OpoOjOT HAa MPUCYTHHUTE AKIHOHEPH U
Op0jOT Ha aKIUUTE MITO TH MMAaaT, OCBEH 32 Ipalllamka 3a KOUIITO, COTJIacCHO Ha 3akoH u CtaryT, ce
OJUTy4yBa CO TIOrOJIEMO MHO3WHCTBO OJ1 TOPEHABEICHHOT KBOPYM.

Hokonky nojae no mpekuH Ha cexHuia Ha CoOpaHHETO IITO 3al0YHAN0 CO paboTa MPUCYTHUTE
aKIIMOHEPH Ha CeTHWIIATa Ha COOPAaHMETO MOXKAT JIa OJJIydaT COOpaHMETO Ja MPOAOIDKH CO paboTa
BO BpEME M MECTO KOCIUITO CE€ OMpE/eyBa CO MHO3MHCTBO TJIACOBH OJI KBOPYMOT 3a paboTa Ha
coOpaHHeTO WM [OKOJKY HEe Ce JOHece MNPEeTXOJHO HaBeAeHaTa OJAJyKa IpeTelaBadoT Ha
coOpaHKeTo TO OnpeeTyBa BpEMETO U MECTOTO Ha MPOIOJIKYBabhe Ha IPeKUHATAaTa CEAHUIIA.
OnnoXyBameTo He MOXKeE Jia OuJie TIOA0NITO OJ OCYM JIeHa O] IEHOT Ha MPEKHUHOT.

VuecTBOTO Ha MpPOJOKYBaEmETO HAa MpPEKHMHATa CEAHUIAa Ha COOpPaHUETO IOBTOPHO HE ce
mpujaByBa. AKIMOHEPOT KOj HE TO MPHjaBHJI yYECTBOTO HAa COOpPAaHUETO YHjallITO CEAHHIA €
NpeKHHaTa WMa TpPaBO Ja IO NPHjaBU CBOETO YYECTBO Ipe] IMOYETOKOT Ha MpPOJOJDKEHATa
CeJHMIATa CIOpea cocToj0aTa BO AaKIMOHEpPCKAaTa KHMIAa M IIOBTOPHO ce€ MpHUCTallyBa KOH
MOTIHITYBAabe Ha CIIMCOKOT HA MpPHUjaBeHH aKIMOHEPH W WMCTHOT ce 3aBepyBa OJ CTpaHa Ha
IpeTCeIaBavoT U 3aIMCHUYAPOT.

Jlokonky Ha IpoJIOJDKEHATa CeHUIIa HeMa KBOpYM 3a padoTa MM He ce OAPKU BO POK O]l OCyM
JIeHa Of ICHOT Ha TPEKHHOT, Ce 3aKa)KyBa HOBO COOpaHHUE CIIOPE]] ONPEICIICHUTE YCIOBH, HAUUH U
mocTanka, a JOHECEHHTE OJAJYKHM KOEHITO 10 3aloyHyBamkeTo co paboTa Ha CcOOpaHHETO ce
npekuHana paborara, 6e3 pa3jinka Jany Ke MPOAO0IKH CO padoTa, ce CMETaaT 3a MOJTHOBAKHHU.

CoOpanuero Ha bankata ommyuyBa co 2/3 (mBe TpeTHHHM) O] aKUUMHMTE CO IPaBO Ha IJjac
nperctaBeHd Ha CoOpaHMETO 3a: 3rojieMyBam€ WM HaMalyBalk€ Ha OCHOBHATa TJIaBHMHA Ha
Bbankara, craTycHu npoMeHH, IpOMeHa Ha (prpMaTta U cenuiuTeTo Ha baHkaTa U BO Apyru ciryyau
YTBPAEHU CO 3aKOH.

Cob6pannero Ha bankara 3a m3MeHa u nomoiHyBamke Ha CrtaTyroT Ha baHkata ommydyBa co
MHO3HMHCTBO TJIaCOBH O] BKYITHHOT OpOj Ha aKIIMU CO MPaBo Ha Tiac.

I'macamero Ha CO6paHI/IeTO I10 TIpaBUJIO € jaBHO, OCBEH aKo co 3aKOHOT 3a OApCACHU IIpaliakba U
CJIydyac€BU HEC € U3PUYIUTO OMPCACICHO J1a CC Ijiaca MONHAKYy.

baHkaTta Ha akIMOHEPUTE MOXKE J]a UM OBO3MOXH Jla TJIacaaT co KOPECHOoJIcHIIN]ja Tpe]l ACHOT Ha
oapxxyBamwe Ha CoOpaHHeTo, IITO € JeTaHo ypeneHo co Ctaryror Ha baHkara.

2.3. [IpaBaTa Ha aKIIMOHEPUTe, BKIYYYBajKi I'M M MPaBaTa Ha MAJTIUHCKUTE AKIHOHEPH

AxnmonepuTe Ha bankaTa ©Maar rpaBo Ha rJiac, 3aBHCHO 0J1 OpOjOT Ha aKIIMUTE CO MPaBo Ha IJiac.
Unen Ha Hanzopen u Ynpasen og0op Moxe Jia yyecTyBa Bo paborara Ha CoOpanueTo, 6e3 mpaBo
Ha TJ1ac OCBEH aKO CE AKIMOHEPH.
Axkunonepure Ha baHkata rm umaaT cure mpaBa, OOBPCKM M OATOBOPHOCTH, YTBPAEHH CO
nporucute u co CraTtyrot Ha OaHKarTa.
AKIIMOHEpHTE UMaaT IPaBo:

- HA YYECTBO U oJTyqyBame Ha CoOpaHueTo,

- Ha ANBHUICH/A,



- Ha UCIUIaTa Ha AeJ O[] JUKBUAAIIOHATa OJHOCHO CTeYajHaTa Maca,
- Ha nH(OPMHPAHOCT 3a cocTojOaTa Ha bankara,
- Ha 3aIUTHTA Ha TpaBaTa Ipej CyJOBUTE

- Ha YBUJI BO CUTE IOJIATOIM 3alMIaHU BO aKIIMOHEpCKaTa KHura Ha baHkata, na moOwujar
KOITHja OJ1 OBUE TIOJATOIN, KaKO ¥ YBUJ U KOTHja OJf aKTUTE W JIOKyMEHTUTe Ha baHkaTa (cTaTyToT
W APYTUTE aKTH, KaKO W CUT€ HUBHU M3MEHH U JIOTIOJIHYBamkba,3aeHO CO MPEUYNCTEHUTE TEKCTOBU;
3aMHUCHUITUTE W CHUTE JPYTHM JOKYMEHTH OJ CUTe coOpaHMja Ha aKI[MOHEPUTE; 3aIUCHHIIUTE H
OJUTYyKUTE OJf COCTAHOLUTE Ha OpPraHoT Ha YIpaByBame, OAHOCHO Ha HAJ30PHHUOT 0J00D;
TOMUITHATE CMETKH ¥ (DMHAHCHUCKWTE HM3BEHITaW KOWIITO Tpeba 1a ce YyBaaT CIOpeN 3aKOH;
MPIITO3M (WCTIPaBH U JOKA3H) KOWIITO C€ MOJHECEHH 10 TPTOBCKHOT PETUCTAP; CUTE jaBHU MTOBHUIIH
U OPOCHEKTH 32 M3JaBamkbEe aKIUU U JAPYTd XapTHUU OJ BPEAHOCT Ha JAPYIITBOTO; ILIEIOKyIHaTa
MMCMeHa KOPECTIOH/ICHIIMja Ha IPYIITBOTO CO HETOBHUTE aKIIMOHEPH; ayKypUpPaHa JINCTa CO UMHUFba
Mpe3UMHUba W aapecd Ha CHTe W30paHW WICHOBH Ha OpPraHOT Ha YIpaByBamke, OJHOCHO Ha
HA/J30PHUOT 000p; HOKYMEHTUTE 3a 3aJ0T M XUIOTEeKa; U3BEIITajOT Ha OBJIACTEHHOT PEBU30P U
M3BEIITAjOT HA OBJIIACTCHUOT MPOICHUTEN; ITACAYKUTE JIMBUUbA U MIOJTHOMOIITBATA 32 YYECTBO Ha
cOOpaHHeTO BO OPUTHHAN WM KOTHja; KOJEKTUBHUOT JOTOBOP HAa HWBO HAa JIPYIITBOTO W APYTH
aKTH ¥ TOKYMEHTH TIPEABUIEHH CO 3aKOH U CO CTaTyTOT.

AKIMOHEpUTE KOU MOSANHEYHO WK 3aeIHO MOCEAYyBaaT HajMalKy 5% of BKYIHHOT Opoj Ha akuuu
CO IPaBO Ha IJlac IMaaT NpaBo MUCMEHO WM eJICKTPOHCKH J1a MPEI0KaT:
- JIOTIOJIHYBamke€ Ha JTHEBHHOT pel co Oapame 3a BKIy4yBamkbe HAa HOBHU TOYKH, aKo
HCTOBPEMEHO MPWIOKAT O0pasjIoKeHHEe 3a NpEeAsioKEeHaTa TOYKa 3a JIONOJHYBambe Ha
JHEBHHOT PeJI WM aKO TPeJUIoKaT OTyKa 110 MPeUIo’KeHaTa TOUKa
- YCBOjyBamE Ha OJJTYKH IO CEKOja O]l TOYKUTE KOM C€ BKJIIYYCHU WJIU K¢ OMIAT BKIIyYCHU
BO JTHEBHUOT PeJ O/ CETHHUIIATA.
bapamero 3a BKIydyBame Ha TOYKH BO THEBHHOT pex Ha CoOpaHMETO W/WIIM HpeUlarambeTo Ha
OJUTYKH 32 YCBOjYBame€ ce HcIpaka 0 YTIpaBHUOT o100p Ha baHkara, OHOCHO 10 CBUKYBa4OT Ha
CobpaHueTo BO POK Of OCYM JieHa O]l ICHOT KOTa € UCTIpaTeHa MoKaHaTta, OHOCHO O]l ICHOT Kora €
o0jaBeH jaBHHOT MOBHK 32 OJIp>KyBame Ha cemaniia Ha CoOpanueTo Ha bankara.
JlokonKy BakBuTe Oapamara Ha aKIMOHEPHTE MMOBJIEKYBaaT N3MEHU HA THEBHUOT PeJl HA CEIHUIIATA
Ha CoOpaHueTo K0j BeKe UM € JI0CTaBeH, OHOCHO 00jaBeH Ha akioHepuTe, baHkaTta ro craBa Ha
pacronarame peBUIMPAHUOT THEBEH PeJl HA UCTUOT HAYUH KAaKO U MPEAXOJIHUOT JHEBEH pel Tpex
JIaTyMOT Ha OJp)KyBame Ha CEIHWIATa. PEeBUAMpAaHHOT IHEBEH pEI € YpeIHO CTaBeH Ha
pacrmonarame, ako akIIMOHEPUTE MOKaT HABPEMEHO Jia OBJIACTAT MOJHOMOIIHUIM WM JIa TiacaaT
CO KOpECIIOICHIIH]a.

AKIMOHEpUTE MMaaT IPaBO Ja TOCTaByBaaT Mpamiama M0 CeKoja TOYKa O] ITHEBHUOT peJl Ha
cennunara Ha CoOpanuero, a baHkaTa € MOJDKHA /1a OJITOBOPHM HA MMOCTABEHHUTE Tpalllamba MPEeKy
CBOj OBJacTeH opraH wiu 3actamHuk. OOBpckaTta Ha OaHKaTa Ja OATOBOPU MOXe naa Owuje
MPETXOTHO YCJIOBEHA CO IMOTpedara Ja ce MOTBPAM JIMYHUOT HUISHTUTET Ha aKI[MOHEPHUTE KOU
MOCTaBWJIE TIpalllaike, ONP)KYBAmETO Ha pPel BO 3acedaBameTo W paborara Ha CoOpaHHUETO WU
MpeB3eMamke Ha aKTHUBHOCTH 3a 3a4yBYBame Ha JOBEPIMBOCTa BO pPabOTEHETO W JICIOBHUTE
WHTEpecH Ha OaHKaTa.

Bbankara Moxe 1a naie 30MpeH 0roBOp Ha Mpaliamara co Ucta coapkuna. lIpanramara noctaBeHu
0]l aKIMOHEPUTE CE CMETaaT JieKa Ce OJrOBOPEHU aKo OJTOBOPUTE CE JOCTAIIHA HAa WHTEPHET
CTpaHuIaTa Ha 6aHKaTa BO (hopMa Ha Mpaliama U OATOBOPH.

Cekoj akMOHEp MOXKeE Jla OBJIACTH CO IOJIHOMOIIHO JPYro (DM3WYKO WM TPABHO JIUIIE KaKO CBOj
TTOJTHOMOIITHUK Ha cemuuiia Ha CoOpanuero Ha baHkaTa, KOemTo K€ ydecTBYyBa M Ke TJjlaca Ha
CellHUIIaTa Ha COOpaHMETO BO HEroBO MMe. [IOJHOMOIIHMKOT T'M yXXHBa HCTUTE IpaBa Kako H
aKIIMOHEPOT OJ] KOT'0 € OBJIACTEH CO MOJTHOMOLIHOTO.

Axo co 3akoHOT 3a TProBCKU APYIOTBA HE € MOWHAKY ITPONHUIIAHO OBJIACTYBAKBC HA ITOJTHOMOIITHUK
Ha cennuiia Ha CoOpanue Ha bankata ce 1aBa BO nucMeHa (popma 3aBepeHo Kaj HoTap.
[TonmHOMOIIHOTO MOJKE J1a ce Aaje caMo 3a eqHa cenHuna Ha CobpaHuero.

AkmioHepoT Mopa Aa ja uwHpOpMHpa baHkaTa Mo NHMCMEH MarT 3a Ha3HAYyBame Ha CBOj
MOJIHOMOIITHUK Ha cenHuia Ha Cobpanuero Ha bankara.
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[TomHOMOIITHIKOT MOXE Ja JOOME OBJIACTyBama OJ CICH WM IMOBEKE aKIIMOHEpPH, a OpojoT Ha
aKIMOHEPU KOM MOXKaT Ja OBJACTaT WCTO JIUIC 3a TOJHOMOIIHUK He ¢ orpanudeH. Kora
MTOJIHOMOIITHUKOT € OTIOJTHOMOIITEH OJ1 TTOBEKE aKIIMOHEPU TOj MOXE Jia JICjCTBYBa M Ja TJaca 3a
OJIpE/ICH aKIFOHEp MOWHAKY OTKOJIKY 32 JPYT aKIHOHEeP.

Bankara ce 3ajara mpaBara ¥ MHTEPECHTE Ha MAIIUHCKUTE aKIIMOHEPH Ja OWJAT MOYNUTYBAHH, a
moceOHO TpaBOTO Ja cBuKyBaar CoOpaHme, TMpejaraaT TOYKH Ha JHEBEH peJ, MOCTaByBaaT
mpaniama BO BPCKa CO TOYKUTE Ha JHEBHHWOT peJl, Ja ce BKIy4yBaarT BO JUCKycHjaTa, Ja JaBaatr
3abenemkn Ha CoOpaHumeTo W jga OapaaT HMCTUTE Ja OWMJAT BHECCHW BO 3alMCHUKOT Of
CoOpanuero, a 0co0CHO MpeKy J0HeCYBambeTo Ha OUTyKH cO KBaTH(UKYBAaHO MHO3UHCTBO.

3. COPABOTKA MEI'Y HAJ30PHHOT W YIOPABHHUOT OIBOP, BHUIOT,
POKOBUTE U HAYUMHUTE HA KOHU YIIPABHUOT OJABOP JTOCTABYBA
NH®OPMAIIMUA U JOKYMEHTU 1O HA/BOPHUOT OJABOP U HAYMHOT
HA ITIOCTAITYBAIBE BO CHUTYAIIUN KOI'A TIIOCTOM CYAUP HA
HUHTEPECH

YupapuuoT u HamzopauoT onbop Ha baHkara copaboTyBaar Ha TpajHa OCHOBA, a copaboTKaTa ce
OJIHECYBa OCOOEHO Ha:
- neuHUpame Ha TeNOBHUTE 1enu Ha baHkaTa;
- CTpaTEeTHHTE 32 MMPEB3EMaILe U YIIPABYBAE CO PUBHIINTE;
- mpoduIIoT Ha pu3HYHOCT Ha baHkara u
- MOJIUTUKHUTE 32 OCTBAPYBamE Ha JCIOBHUTE IE]TU | IIETTUTE BO OJTHOC HA PO(HIOT Ha
pu3nuHOCT Ha bankara

VYupaBuuot 1 Ham3opHHOT 0100p oxp)KyBaaT pelIOBHHM cpeldH (HajMalKy eIHAIl KBapTaHO).
YnupaBHHOT 0100p My J0CTaByBa Ha Ham3opHHOT 0100p M3BEIITAj 32 CBOETO paboTeme, HajMaIKy
e/THAIl KBapTaJIHO. AKO JI0jJi€ 0 HACTaH OJ TOJIEMO 3Ha4YeHe, OJHOCHO BO CIIyYauTe ONpeACICHU
CO 3aKOHCKaTa peryiaThBa,YTNpPaBHUOT OJ00p HEOMJOXKHO Ke ro u3BecTH HamzopHuor oadop
(BOHpE/IeH U3BEIITAj), ¥ TOA 3a:

- BJIOIIEHA COJIBEHTHOCT WJIM JIMKBUIHOCT Ha baHkara;

- IOCTOEH-E Ha YCJIOB 3a YKUHYBambE Ha JI03B0OJIaTa 32 OCHOBAME U pabOTEeHEe WM 3a

3abpaHa 3a IOCTOeHE Ha o/ipe/icHa (PMHAHCHCKA aKTUBHOCT COTJIACHO 3aKOH;

- HaMaJlyBam€ Ha MPOIMIIAHOTO HUBO HA COIICTBEHH CPEJCTBA COrJIACHO 3aKOHOT 3a OaHKH

- HAOJIUTE Ha CynepBu3ujata u Haa3opoT Ha HBPM;

- HAOJIMTE Ha YTpaBara 3a jaBHU MPUXOJH U IPYTH KOHTPOIIHU OpTaHHU.

[Tokpaj ropeHaBeleHUTE CITy4an 3a HEOJUIOKHO M3BeCTyBame Ha HaazopHuor on0op, YnpaBHUOT
0100p TO WM3BECTyBa W 3a NMPOMEHH BO pabOTEHETO KOW CE 3HAYajHU 32 HAJJIS)KHOCTUTE Ha
Hanzopauot o160p, 0THOCHO 3a:
- IPOMEHU BO yIPABYBAKHETO CO PUHIINTE;
- IPOMEHU BO COJIBCHTHaTa MW JIMKBUJHOCHATa n031/1u1/1ja Ha bankata m HejSI/IHaTa
¢uHaHCHUCKa cocT0j0a;
- HaJIMUHYBaWk€¢ Ha JIMMHUTHTE HA HW3JIOKEHOCT W HEYCOTJIACEHOCT Ha pabOTEHETO CO
IIPOIIUCHUTE;
- ¢1ab0CTH BO CHCTEMOT Ha BHATpEITHA KOHTPOJIA M BO HAYMHOT Ha (YHKIMOHYpame Ha
(hyHKIIMHUTE HA KOHTPOJIA;
- ClIy4yal KOHWIITO MOXKAT Ja NPEIU3BUKAaaT HEMOYUTYBAalkE€ WIM HEYCOINIACEHOCT CO
3aKOHCKHTE TIPOTIFICH U PEryaTOpHUTe Oapama u
- cIy4ad MOBpP3aHH CO 3allITUTEHO MPHjaByBamke O]l CTpaHa Ha yKaxkyBad Bo baHkara.

Usten Ha YmpaBeH 0100p € OJKEH Ja ro u3BecTd Haa3opHHOT 0100p MOKOJIKY TOj HIIM CO HEro
MTOBP3aHH JIMIIA CTEKHAT KOHTPOJIA BO JIPYTO MPABHO JIUIIE.
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Crnopenl NpUHLIMIOT Ha A00pO KOPHOPaTHBHO yIpaByBame, YNpaByBameTo co baHkata ce
peanu3upa 1o nat Ha OTBOpeHa JUcKycHja moMery YmpaBHHOT oa0op 1 Hag3opauot o160p Kako u
BO caMHTe OBHeE Teja, BHaTpe. CopaboTkara momery Ympasuuot u HamzoparoT oa00p € Bo mpasery
Ha OCTBapyBame€ Ha CTpPATENIKHUTE HACOKW Ha baHkara, a MepHoJAWYHO ce OTBapa JHMCKycHja 3a
HaTpEJOKOT MOCTUTHAT BO CIIPOBEAYBAWKETO HA CTpaTerujata yTBpACHA CO JelIOBHATA MOJIUTHKA,
pa3BojHUOT IUTaH Ha baHkara, (PMHAHCHUCKWOT TUlaH HAa baHkarta W CHCTEMOT Ha BHATpENIHA
KOHTpona. Bo 0BOj KOHTEKCT, YMpPaBHHOT oAOOp HajMalKy €IHAIl TOIHIIHO JOCTaByBa [0
Hapmzopuuor onbop WM3Bemraj 3a moctaBeHocTa M eUKACHOCTA HAa CHUCTEMOT Ha BHATpPEIIHA
KOHTpOJIA.

Copabotkara nomery YnpaBHHOT 1 Hagzopauot onbop Bo baHkara e JOKyMEHTHpaHa, OJHOCHO
Bankara pacronara co cieHarta JOKyMEHTalHja:
-JlenmoBauk 3a pabora Ha Hamzopumor ombop, Ha HaumH ompeneneH co CTaTyToT Ha
bankara, Bo k0] jacHO ce nedwmHHpaaT paboTHATa MpPOUEAYpa, MOJDKHOCTHUTE U
oarosopaoctute Ha Hagzopauot ondop;
-JlenoBHuK 3a paboTra Ha YIpaBHUOT 0a00p, Ha HauWH ompeneneH co CTaTyToT BO KOj
jacHO ce pneduHHMpaaT paboTHaTa MpOlEAypa, TOHKHOCTHTE W ONTOBOPHOCTATE Ha
YupaBHHOT 0A00D;
-3aMMCHULIN O] OJJpYKAHU COCTaHOIM Ha Han30pHUOT U YTIpaBHUOT 0100D;
-OCTaHaTa JOKyMEHTaIlrja Bp3 OCHOBA Ha KOja MOXKE J]a C€ OLIEHU padoTaTa Ha YTIPaBHUOT
on6op u Hagzopuuot ogdop;

Jlokonky ToeauWHedeH 4ieH Ha Haa3opHUOT on0op cMeTa Jieka JOHECEHHTE OJUTYKH O]
HamzopHuoT oa00p ce BO CIPOTUBHOCT CO JICIIOBHHUTE IIEJH, CTPATETMHUTE M TOJUTHKUTE Ha
BaHkaTta ¥ BO CIIPOTHBHOCT CO OJTOBOPHOCTHTE M 3a/Ia4yMTE HAa OBOj OpPraH, CBOSTO MUCIICHE IO
HCKa)XyBa BO MUCMeHa (GopMa CO COOJBETHO 00jacHyBame, KOE € COAPKAHO BO 3alUCHHUKOT O
cennuiara Ha Hanzopauot on60p.

JIOKOJIKY TOEMHEUYEH WieH Ha YTIIPaBHUOT 0JI00P CMETa Jieka JOHECCHUTE OJJIYKH OJ1 Y IPaBHUOT
0o0Op ce BO CHPOTHBHOCT CO JEJIOBHUTE IENH, CTPATETMHUTE W TONUTUKATE Ha baHkarta u BO
CIPOTHBHOCT CO OJTOBOPHOCTHTE M 3aJja4nTe Ha OBOj OpraH, CBOETO MHUCICHE I'0 UCKaXyBa BO
nucMeHa GopMa co COOIBETHO 00jacHyBambe.

VYrpaBHHOT 0A0Op HajMajJKy €AHAIIl TOJWIITHO M3rOTBYBA M3BEIITA] 32 CBOETO PabOTEHE U TO
J0CTaByBa Ha pasmieayBame 10 Hangzopuuor ombop. Ham3opHHOT 0a00p, HajMayKy eaHail
TOJIMIITHO BPIIM OIEHKa Ha paboTemeTo Ha YNpaBHUOT 0A00p Ha baHkara, mpu MmTO I0jIOBHA
OCHOBA IMPETCTAaByBa JICIIOBHATA MOJIMTHKA W TUIAHOBUTE 3a paboTa Ha BaHkara, BO K0j HaBeayBa
CBOE MUCIICHE 33 HUCTIONHYBAKHETO HA IUIAHOBUTE W OOJIACTHTE WJIM JICJIOBUTE O] TUNIAHOBUTE KOU
MOJKelle MoJIo0po Ja ce MCIOJHAT, U Npejjiara eBeHTYallHO HarpajyBame Ha YTPaBHHOT 0J100p
COTJIACHO MOJIMTHKATA 3a HArpayBambe.

Hamzopuuor ondop nocraByBa no CoOpanmero Ha bankara [ojgumen wu3BemiTaj 3a CBOETO
paboteme. OBOj M3BEINTAj TH COJPIKHU CICTHUTE TTOAATOLIH:
- HAYMHOT Ha M3BPIIYBamke Ha HAaJ30pHATa (QYHKIIN]ja;
- copaboTkara co YIpaBHHOT 0100p;
- BHAaTpEIIHATa OpraHu3aiija u CTpykrypara Ha Hamzopauot 0100p;
- IOCTOCH-ETO HA EBEHTYAJICH CYJHMpP HAa MHTEPECH M HAYMHOT Ha KOj OWJI pa3pelleH;
- pe3yJaTaTHTE OJ1 OLICHKaTa Ha COIICTBEHATa paboTa O/ aCHEKT Ha TOSTMHEYHUTE WICHOBH
" KOJICKTUBHO,
- IPUCYCTBOTO Ha CEKOj MOSJANHEYCH WIeH Ha cenHuuuTe Ha Hax3opHuot og0op Ha
bankara u
- U3BPIIYBambe Ha IPyTH pabOTH COTITaCHO 3aKOH.
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Hamzopauot ogbop HajManKy eIHaI BO TPH MECEIH I'o pas3riieayBa M3BemTajoT 3a TpaHCAKITHH CO
MOBp3aHM JUIa co bankara, Kako W 3a BKYMHUOT W3HOC HA OJJOOPEHH KPEAUTH U APYTH OOJUIH Ha
W3JI0KEHOCT Ha/KOH Ipyru BpaboTenu Bo bankara.
W3BemTajoT TH coApKu BUAOT Ha TpaHCaKIMjaTa, M3HOCOT HA TPaHCAKIHjaTa M KaTeropujara Ha
PHU3WK, TOKOJKY CTaHyBa 300p 3a OJOOpEH KpeAWT W APYr OOJMK Ha W3JIOXKEHOCT KOH JHUIIETO
MOBP3aHO cO baHkaTa ¥ KOH HEj3UHUTE BPaOOTCHHU.

Hanzopuuor ogbop ro ycBojyBa ETtmukmor komekc Ha bankaTta Koj ro M3rorByBa YTPaBHHOT
on6op. Etmuknor xomekc mpercraByBa 30Mp Ha TpodecHOHATHM CTaHAapAW M KOPIOPAaTUBHU
BPEIHOCTH KOW TOAETHAKBO Ke ce NMPUMEHYBaaT KOH cUTe WieHoBM Ha Hamzopuuor onbop,
YnupaBHHOT 0100p ¥ JUIIaTa co MOCeOHM MpaBa 1 OATOBOPHOCTH U BpaboTeHnTe BO baHkaTa, BO KOj
€ YPeACHO CIEAHOTO:

-n30eTHYBam-E Ha CIlyyal Ha CyJTUp Ha HHTEPECH;

-n30eTHYBamkE HA CIlydad Ha KOPYIIMja W JIPYTH HE3aKOHCKH W HEETUYKH OJHECYBama Kako U
Henpu}aTINBO OTHECYBAHE;

-TIOCTaNyBamke MIPH BPIIEHE TPAaHCAKLIUK CO MOBp3aHK LA co bankarta n

-yyBamke Ha OaHKapCKa TajHa.

VYnpaBauoT ombop, Bp3 ocHoBa Ha ETHuknor Komekc Ha baHkara, W3roTByBa MOJHUTHKA U
MpoleaypH 3a N30ETHyBambe CyIUp HAa UHTEPECH CO Koja ce HICHTU(PHUKYBAaaT MOKHUTE CyIMpPU Ha
MHTEpEeCHH ce JeUHIpaaT MEPKUTE ¥ aKTUBHOCTUTE KOM CE TpeB3eMaar BO CIydau Ha CyAWpH Ha
naTepecu. OBaa MOMUTHKA ja yeBojyBa HamzopauoT oxbop.

Hanzopuuor oa6op u YIpaBHHOT 0A00p BOCIOCTAaBYBaaT MOJUTHKA M MPOLEAYPH 3a HelpedeHa
KOMYHHKAIMja ¥ MOXHOCT 32 M3BECTyBamke Ha OWMIIO KOj BpabOTeH BO OaHKaTa 3a CIy4aWTe Ha
KOpYIIIHja U JAPYTH HE3aKOHCKH M HESTHYKH OJHECYyBama M aKTHBHOCTH, IIPU IMTO 00e30emyBaaT
3allTUTa Ha TpaBaTa Ha BpabOTEHUTE KOW W3BECTHJIC 3a T0jaBaTa HAa BakBU cilydau. DBaksure
U3BECTyBamba BpaOOTEHUTE I'M JOCTaByBaaT 10 Jlupekuujara 3a BHATpellHAa PeBU3HUja, JHULETO 3a
KOHTpOJIa Ha YCOTJIaCeHOCTa Ha paboTemeTo Ha bankaTa co mpomnucute U Jlupeknujara 3a 4OBEUKH

pecypceu.

Unenosute Ha Ham3opHUOT M YrpaBHUOT 0100p CEKOM IIECT MECEIH JIaBaaT MUCMEHa H3jaBa 3a
MOCTOCHE/HETIOCTOCHE Ha CyAUP Ha HUBHHOT JIMUEH WHTEpPEC cO MHTepecoT Ha Oankara. [lox
JIMYEH MHTepec Ha wieHoBUTe Ha Han3opHUOT 1 YpaBHHOT 0100p ce moapa3oupaaT U UHTEPECHTe
Ha TMoBp3aHHUTE Jimna co HuB. YieHoBuTe Ha HamsopHumor u YmpaBHMOT 0on00p He cMmear na
MIPUCYCTBYBAaT MPH JOHECYBaHETO HAa OIIYKH, Ja CKIy4yBaaT JOTOBOPHM WM Ja BpLIAT IpYyru
JIeTIOBHU aKTHBHOCTH, JOKOJIKY HUBHAaTa 00jEKTUBHOCT € JI0BEECHA BO Ipallamke 3apaju IOCTOCHE
Ha CyIUp Ha HHUBHHOT JIMYEH HMHTEpeC M HMHTepecoT Ha baHkaTta. 3a mocTtoeme Ha CyIOup Ha
uHTEepecu wieHoBuTe Ha HamzopHuoT u VYmpaBHMOT oA0op [aBaaT NHUCMEHA H3jaBa M Ipex
OJIPKYBAamETO HA COCTAHOKOT 3a pasriiellyBalbeé M JIOHECYBale HA OMIYKH, CKIydyBame Ha
JIOTOBOPH WIJIM BpLICH-E Ha JIpyra JIeJIOBHA aKTUBHOCT M HMCTaTa ja AocTtaByBaar /o Ham3opHUOT n
VYnpaBHHOT 0a0Op, a BO Hea ro HaBelyBaaT OCHOBOT OJ KOj HPOM3JIETyBa CyIUpPOT IMOMeEry
JMYHUOT UHTEPEC U MHTEPECOT Ha OaHKaTa.

4. OBBPCKUTE M1 OII'OBOPHOCTUTE HA HAJA30PHHUOT OABOP,
YIOPABHUOT OABOP U JAPYI'M OPTAHM U HAYMHOT HA HUBHATA
PABOTA

4.1. O6BpcKHU, OATOBOPHOCTH U HAYMH HA padoTa Ha HanzopHuot oadop

Hanzopuuor oxbop ja MMa KpajHaTta OATOBOPHOCT 32 COJaBamke YCIOBH 3a J00po padoTeme u
yIpaByBame Ha/co OaHkara W 3a Hej3uHata cTaOuiaHOCT. Ham3opHuOT ombop BpIIM HAI30p Ha
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paboTemeTo Ha YIPaBHUOT 0OA00p, T'M 0m00pyBa MOJIMTUKHTE 3a BpIICHe Ha (UHAHCHCKH
AKTHBHOCTHU M I'0 HAJTJIeIyBa HUBHOTO CITPOBEIYBAbE.

Hanzopuuor oxbop e oaroBopeH jaa o0e30emu 100po paboTeme, YIpaByBamke M CTA0MIIHOCT U
epukacHocT Ha bankara v 3a HaBpeMEHO M TOYHO (PMHAHCUCKO m3BecTyBame Ha HBPM.

Hamzopamor oxbop Ha baHkaTa rv BpIIH CIeAHUBE padOTH, U TOA:

1.
2.
3.

o~

10.

11.

12.
13.
14.
15.

16.
17.

18.

19.

20.

ja ycBOjyBa JIelloBHATA MOJIMTHKA Ha baHkaTa 1 pa3BOjHHOT TUIAH;

ro ycBojyBa (puHaHcuckuoT miaH Ha bankara;

yTBpAyBa NPEAJO3M HA aKTUTE IITO I'M JAoHEeycBa COOpaHMETO M TW W3BPIIYBa HETOBUTE
aKTH;

pasrienyBa U 0100pyBa H3BeIITan 32 paboTemeTo Ha baHkara BO TEKOT Ha TOJIMHATA;

Ha CoOpaHueTo My Mpeiara ofjyka 3a ymnoTpeba M pacnopeqyBamke Ha OCTBapeHaTa
IOOMBKa, OTHOCHO 3a MTOKPHUBAE Ha 3aryounTe;

YCBOjyBa IOJMTHUKA 34 HarpaayBame, BO COIVIACHOCT CO JAEJIOBHATA ITOJINTHKA, PA3BOJHUOT
I1aH, (UHAHCHCKHUOT IJIaH W TOJHWTUKaTa 3a M30erHyBame CyAMp Ha HMHTEpECHTE Ha
Oankara;

JIOHECYBa U CIPOBEIYyBa MOJUTHKA 33 HAYMHOT HA M300p, cileleme Ha paboTemeTo U Ha
paspellyBame Ha WICHOBHTE Ha HAJ30PHUOT 0J00p, 0A0OPOT 3a YIpaByBame CO PU3HIIH,
0JI00POT 3a peBHU3Hja U YIIPABHUOT 000D

I'¥l pa3riieyBa U3BEIITAUTE HAa CYIIEPBU30PCKaTa KOHTPOJIA, IPYTU U3BEIITal JOCTaBEHH OJI
HBPM, VmpaBata 3a jaBHM TpUXOAM W JAPYTH HAJIKHA HHCTUTYIUH U
Hpezmara/npemeMa MCPKH u AKTUBHOCTH 3a HaAMHWHYBambC Ha YTBpACHUTE
HEYCOIJIACCHOCTHU H CIa00CTH;

ja opraHm3mpa ciyx0a 3a BHaTpelIHa KOHTpOJa W PEeBU3Hja, TM WMEHYBa W pa3pelryBa
BpabOTeHHUTE BO CIyk0ara, o 0700pyBa TOJAMIIHHOT IUIAaH Ha CiIyx0ara 3a BHATpEIIHA
KOHTpOJIa ¥ peBU3Hja, TH YCBOjyBa MOJUTHKATA U MPOICyPHUTE 32 BpIICHE HA BHATPEIIHA
peBU3Mja W TO pasrienyBa W3BEIITajOT HAa YIPAaBHHOT OAOOp 3a IOCTaBEHOCTa H
epUKacHOCTa Ha CHCTEMOT Ha BHATpPEIIHA KOHTPOJIA;

ja ycBOjyBa IMOJNMTHKATa 332 CUTYPHOCT Ha MH()OPMATUBHHOT CHCTEM, BpPIIM OICHKA Ha
HEj3MHAaTa aJeKBaTHOCT HajMaJKy €IHAIl TOJHUIIHO OJ] aCIEKT HAa HACTAHATUTE IIPOMEHH BO
OpraHu3alKcKaTa CTPYKTYpa U NPOMEHHUTE BO MH()OPMATUBHUOT CHCTEM BO OaHKaTa M ja
clien eQUKacHOCTa Ha MPOIECOT 3a YNpaByBame CO MH()OPMATUBHHOT CHUCTEM IPEKY
aHaJM3a Ha pe3yiATaTUTe O TECTHUPAEETO Ha BOCIOCTABEHUTE CHIYPHOCHHM KOHTPOJIH BO
HHPOPMATUBHHUOT CUCTEM;

T YCBOjyBa IOJUTHKHTE 3a YIpaByBame CO PH3MIM Ha baHkara; BpHIM OIlCHKAa Ha
CHUCTEMUTE Ha YIIPaBYyBalkbE CO PUULIUTE, YTBPAYBa KPATKOPOUHH U JOITOPOYHU CTPATEIUU
3a yIpaByame CO OJ/ICTTHUTE BUAOBU PU3ULM Ha KOH € H3JI0KEHA;

I'l UYMEHYBa W paspelryBa wieHoBuTe Ha O100pOT 3a peBU3Nja;

I'l HYMEHYBA W pa3pellyBa WICHOBUTE Ha YTIPaBHUOT 0J00p;

T'M HMEHYBa U pa3penryBa wieHoBuTe Ha O100poT 3a yIpaByBambe CO PU3NLH;

ro oxoOpyBa HOpeAsoroT Ha YTNPaBHUOT OAO0Op 3a MMEHYBambe€ M pa3pellyBamkbe Ha
HupexTopute Ha [lupeknmjaTta 3a ynpaByBame cO pu3HIM, Jupekiujara 3a npaBHU paboTH
u Jlupekuujara 3a BHaTpelIHa KOHTPOJIa
ja omoOpyBa roauIIHaTa CMETKa M (PMHAHCUCKUTE U3BEIITau Ha OaHKaTa;

TH pas3rjeqyBa W3BEUITAaUTe Ha YIPAaBHUOT 0J00p, BPUIM OIEHKAa Ha pabOTEeHETO Ha
YnpaBHHOT 000D ¥ Mpe/iara eBeHTya IHO HarpayBambe WIK JPYTH MEPKU 3a YTIPaBHUOT
onoop;

I'H pasrienyBa u3semraute Ha Og00poT 3a ynpaByBame co pusui, On6opor 3a peBusuja,
JIUIIETO 32 KOHTPOJIA Ha YCOTJIACCHOCTa Ha paboTemeTo Ha bankaTa co nmpomucure;

ro 0J00pyBa CTEKHYBAa-ETO Ha KAITUTAJIHU AEJIOBU M KYIyBambeTO HA XapTUH O BPEIHOCT,
norojeMu o7 5% OX COIICTBEHUTE cpelcTBa HAa baHKara, OCBEH KyIlyBame Ha XapTHH O]
BpeaHocT uznazeuu on HBPM u ox PenyOinka Makenonuja;

CO TOCe0eH aKkT TO OmNpeliellyBa HAaYMHOT W YCIOBUTE 32 H3J/laBambe Ha (PHUHAHCHUCKU
JIepUBATH;
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21.

22.

23.

24.
25.

26.
27.
28.
29.
30.
31.
32.

33.

34.

35.
36.

37.
38.

39.

40.

41.

42.
43.
44,
45.

46.
47.

OnoOpyBa KpeauTHa W3JI0KEHOCT KOH (HM3WYKM WM TPAaBHH JIMIA WIA LEeI0CHa
W3JI0KEHOCT KOH TMOBp3aHH (QHU3MYKK Wiu npaBHu juna on Hax 20 % on comncTBeHUTe
cpeactsa Ha baHkara;

I'm ompenenyBa HaANEKHOCTUTE M JUMHUTUTE 3a KPEIUTHUTE H3JI0KEHOCTH KOHM C€
omoOpyBaat Bo pamkute Ha KpenutHuot onbop Ha bankara m Onbopot 3a ymnpaByBame co
pHU3ULY,

0J100pyBa TpaHCAKIIMKU CO MOBp3aHM Jinna co bankara Bo u3noc on Hajx 6.000.000 nenapw,
ro pasriiefyBa HU3BEINTAjOT 3a TPAHCAKIMU CO IIOBP3aHM JuIa co baHkara kako u
W3BEIITAjOT 3a BKYNHUOT HW3HOC Ha OJOOpPEHM KpEeOuTH W Ha JpyruTe OOMUIM Ha
W3JI0KEHOCT Ha/KOH ApYyruTe BpaboTeHu Bo baHkaTa;

OJUTY9yBa 3a OTITUC Ha MIPOOIIEMaTHYHHU T00ApyBamka;

ro omobpyBa mpemnoror Ha OmOoOpoT 3a peBU3Wja 3a HazHauyBame Ha JpymITBOTO 32
peBHU3Mja U MPEJIOTOT 332 PACKHHYBalk€ Ha JIOTOBOPOT CO JPYIUTBOTO 3a pEBU3Hja U €
OJITOBOPEH 32 00e30emyBamke Ha COO/IBETHA PEBH3H]a;

Ha CoOpaHneTo My IMOJHECYBa U3BEIITaj 32 pa0OTEHETO;

CBHUKYBa ceqHuIM Ha CoOOpaHUETOo U TO Mpejyiara JHEBHUOT Pell;

07100pyBa U3aBa-¢ Ha XapTUH OJ1 BPEJHOCT, OCBEH aKIIUH;

Ha CoOpaHueTo My mpeajara u3JaBame Ha aKIUHY;

OJUTy4yBa 3a KyIyBame WIH OTyyBamke Ha HEJIBW)KHOCTH, YMja BUCHHA HE I'O HAJMHHYBA
uzHocot o1 50% oz rapaHTHUOT KanuTall Ha baHkaTta u To oBiacTyBa YNpaBHUOT 0JI00D 32
HUBHO CIIPOBEAYBabHE;

OJUTy4yBa 3a OCHOBaWmE Ha NMPETCTABHUIITBA (pUiIMjand W MOAPYXKHHULM BO CTPAHCTBO H
BJIOKYBakE BO PYTH MIPABHU JIKIIa BO 3eMjaTa U BO CTPAHCTBO;

ce TPWXH 3a MPOCKTHpame Ha JIMKBUAHOCTA Ha baHkara M mpesema MepKd 3a HEj3UHO
OJPXKYBamC;

OJUTy4YyBa 3a BHATpEIllHA OPTaHU3aIMOHA MMOCTABEHOCT M CTPYKTypa Ha baHkaTa u Hej3nHA
nmpoMeHa (OpraHM3allMOHA MIeMa) Kako W 3a OTBapame M 3aTBapame Ha QIIIHjaiu,
EKCIO3UTYPH U IPyTu opranuzauuonu Gopmu Ha bankara;

dopmupa 0a00pH W KOMHCHM 3apaid H3BpIIyBamkbe HIM TPOYyUyBamke Ha OJPEICHU
mpamiama o paborara Ha bankara;

JOHECyBa OMILUTH aKTH 3a paborara Ha bankaTta u o pabOTHHOT OAHOC;

OJUTy4yBa BO BTOP CTEIEH IO NPUTOBOPH Ha OMIYKH o1 YIpaBHHOT oa0op Ha baHkara u
BPILHU [IPEUCIIUTYBAKE HA COIICTBEHUTE OMIIYKH;

Ha3HauyBa M paspelryBa wieHoBU Ha KpenutHuot ogbop Ha bankara;

TH pa3riiefyBa M3BELITAUTE 32 PECTPYKTYHpPaHHU HoOapyBama U 3a nodapyBama Kaj KOU €
W3BPILEHO TPOJIOJKYBAhE HA POKOT Ha JOCTACYBAE;

ro ozoOpyBa MpeIoroT Ha YIPaBHUOT OAOOp 3a CBHUKyBame Ha cOOpaHME M JaBa
MHUCIIEEe 1O YTPaBHHOT OJOOp 3a CBUKYBamke Ha coOpaHMe 1O WHHIMjaTHBa Ha
AKIUOHEPUTE;

ro omoOpyBa akTOT Ha YNPaBHHOT OAOOP CO KOj C€ ypenyBa 3acTalyBameTo M
MOTIIUINYBaKBECTO HA aKTUTC HA BaHKaTa;

ja ycBOjyBa TIOJIMTHKAara 3a H30erHyBame CyIup Ha MHTEpECHTe CO Koja ce
WACHTHU(QHUKYBAaaT MOXXHHUTE CYAMPH Ha MHTEPECH M MEPKUTE M aKTUBHOCTHTE 32 HHUBHO
CIIpevyBambe;

ja ogobpysa Ilporpamara 3a cripedyBambe Ha KOPYIILIH]ja;

r'0 YCBOjyBa €THUKUOT KoJieKc Ha baHkara;

ro ycBojyBa Kopekcot 3a KOpOIpaTUBHO yIpaByBamE;

ja omoOpysa IlonuTrkata 3a mocTojaHo W eQHUKACHO CHPOBENYBam€ Ha KOHTpOJa Ha
yCOTJIaCeHOCT Ha paboTemeTo Ha bankaTa co mponucure;

ja onoOpysa Ilonutukara 3a 00jaByBame Ha U3BELITaW U MOJATOLM O] CTpaHa Ha OaHKaTa;
ja omoOpysa [lonmuTrkara 3a HarpaJyBame Ha WICHOBHTE HA YTIPAaBHUOT OJI00D, HA JTUIIaTa
cO moceOHM mpaBa W OArOBOPHOCTH KOM M3BPILIYBAaaT pakoBOJHA (YHKOHMja W Ha

Bpaborenure Bo bankara;
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48. rm pasmiemyBa W3BEIITaWTe 3a NPOQWIOT Ha pusMuHOCT Ha bankara, rm omoOpysa
JUMUTHUTE Ha W3JI0)KEHOCT Ha OJJICTTHU BHJIOBH PU3UIM U 0Z00pYyBa BOBEAYBamkE HA HOBH
PHU3UIN KOW WMaaT 3Ha4ajHO BiFjaHWEe BP3 MPOQIIIOT Ha pu3ndHOCT Ha bankara

49. 3acHoBame 3aJI0T WM OMJIO KaKBO JIPYTO ONTEPETYBamke HA KOj U JIa € JIeN OJf UMOTOT Ha
Bankara kako 006e30emyBame 3a KakoB U Jia € AOJT BO u3HOC morojem of 250.000 espa.

50. Bpimm u japyru pabotu omnpexneicHu co CTaTyToT, APYrHTE OINIITA akTH Ha baHkara,
3aKOHOT ¥ MOJ3aKOHCKATa PeryjaTuBa IITO He ce BO HaaJe:kHOCT Ha CoOpaHHETO.

JIOKOJIKYy MHTEPHUTE aKTH IITO T'M YCBJIOWI HAJA30pPHHOT OJ00p MPOM3JIETYBaaT OJf MHTEPHU aKTH
Ha TpylaTta Ha Koja W mpuIiara 0aHkKaTa, HAJ30PHUOT 0A0O0p € JOJDKEH Jla 00e30e1u THe UHTEPHHU
aKTH J1a C€ COOJIBETHHU Ha OaHKaTa M Jla Ce yCOTJIaCeHH CO mpomnucuTe Bo PenyOimka MakenoHuja.

Hanzopuuot on0op € T0JKeH /1a ja OIleHyBa COOJIBETHOCTA HA MHTEPHUTE aKTH KOUIITO TH YCBOWII
1 J1a BPIIK HUBHO PEIOBHO PEBUIUPAE.

HapmzopHuot on60p HajManKy eJHaIl TOIUIIHO BPIIM OLIEHKA 32 CONCTBEHATa padoTa oJf acTieKT Ha
MOCIMHEYHUTE YWICHOBHU M KOJICKTHBHO U 3a Toa ro n3BecryBa CoOpanueTo Ha bankara.

Hanzopuuor on0op paboTi Ha CeIHUIA M CE COCTaHyBa HajMaJIKy e€IHaIl KBapTaiaHo. CeTHUIUTE
M CBHKyBa M co HHB npercenaBa [Ipercematenor Ha Hanzopumor oxpbop.UnenoButre Ha
Hapmzopuuor onbop MokaT na ydecTBYBaaT M OJUIydyyBaaT Ha CEIHHMIA OpraHU3HpaHa Cco
KOPUCTEHE Ha KOH(epeHUHCKa, Tele(oHCKa BpCKa MM CO KOPHCTEHE€ Ha Apyra ayauo WM
BHU3ye€lIHa KOMYHHMKAICKa OIpeMa, €O Toa IITO CHTE JHuIla KOM YdYecTByBaaT Ha Taka
OpPTaHU3UPAHUOT COCTAHOK J]a MOXarT Ja CIyllaaT, Aa ce IJlefaaT U Ja pa3roBapaar eieH co APYT.
Y4ecTBOTO Ha COCTAaHOKOT C€ 3amuilyBa BO 3amuCHUKOT Ha Ham3opHWOT ombop koj TO
MNOTIUIIYyBaaT CUTC YJICHOBHU IITO YYE€CTBYBAaaT Ha COCTAHOKOT.

CBHKYBambETO Ha CEJIHUIIATa MOJXKE JIa CTaHE U 10 Oapame Ha YpaBHUOT 0100p Ha bankarta.
UnenoBute Ha Hag3opHuoT onbop ce mokaHyBaaT Ha CEIHHULM U CUTE MaTepHjall Ce JOCTaByBaaT
JI0 YJICHOBHUTE HajMAJIKy 5 JIeHa Mpe Jarata Ha ceqauiara Ha Hagzopauot ogbop.

[percenatenor Ha HanzopHuot o100p MOXKe Aa CBUKyBa MUTHH ceiHuIM Ha HamzopHuot oxbop a
MaTepHjajiTe 0]l AHEBHUOT PE KOU Ce OJHECYBaaT Ha UTHATa CEIHUIA MOXKE Ja ce AOCTaBaT U Ha
JCHOT Ha OJIP)KYBAETO HA CeIHHUIIATA.

Hanzopauor on6op Moxe na ourydyBa U 0e3 OApXKyBame Ha CEAHUIA, aKO CUTE WICHOBH JasaT
COTJIACHOCT 32 OJTyKaTa Koja ce JIOHecyBa 0e3 OJip)KyBame Ha COCTaHOK. BakBuTe OJUTyKUTE
BJIETYBaaT BO CHJIa CO JICHOT Ha JIaBambeTO HAa COTJIACHOCTa O/ CTpaHa HA CHUTE WICHOBU Ha
Hanzopuuor on60p, co cBoepaueH MOTIHUC, MOTIXC MCTPaTeH N0 (akC WIK MO eNEKTPOHCKH IaT
OCBEH aKO BO OJUIyKaTa He € yTBPAEH Ipyr MOMEHT Ha BjeryBame BO cwia. CHTe OIIyKH
JIOHECeHW Ha HAa4YMH yTBPJEH Kako OBOj ce€ MOJrOTBYBa 3alMCHUK BO KOj IITO CE CBHICHTUpPAAT
OJUIyKHTE, a Koj ro nornuurysa [Ipercenarenor Ha Hagzopauot og00p, a BO HErOBO OTCYCTBO JIpYT
wieH Ha Hagzopuauot Onbop.

3anMCHUKOT Ce€ M3rOTBYBA BO POK 071 3 (TpH) I€Ha O] IEHOT Ha JIaBamkETO Ha COTIIACHOCTA.

Co nenoBHUKOT 3a pabora Ha Han3opHHOT 0on00p MOOTUCKY Ce peryjiumpaaT CBUKYBAamETO Ha
CEJTHMIIH, HAUMHOT Ha paboTa, MOCTAIKaTa 32 O/UTydyBame, BPEMETO U MECTOTO Ha OJp)KyBambe Ha
CETHUIINTE, BOJCH-E Ha 3alMCHUKOT, HAYMHOT Ha IJ1acame U APYTHU Mpaliama 0]l 3Ha4emke 3a pabora
Ha Hagzopauot on6op cornacHo 3aKoHOT.

Hanzopuuot on6op 3acenaBa, ako Ha ceIHUIIATa c€ NPUCYTHU MOBEKE OJ1 OJOBHUHATA OJ] BKYITHHOT
Opoj Ha YICHOBH, a TOJHOBAXHM OJUTYKH IOHECYBa aKo 3a OMJIyKaTa IJIacallo MHO3MHCTBO O]
ynieHoBUTE Ha Hagzopauot onbop.

Onnykute Ha HanzopHuoT on0op ce JoHecyBaaT co jaBHO Ijacame, JoKoJIKy HamsopHuot ondop
HE OJUTy4YH OMHAKY.
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4.2. O6BpcKH, OATOBOPHOCTH M HAYUH HA paGoTa HA YNIPaBHUOT 0100p

Bo cormacHOCT cO HaIJISKHOCTHUTE TPEABHACHH BO 3aKOHOT 3a OaHKHWTE, YNPaBHUOT OAOOP
yrnpaByBa co baHkara U € BKJIy4eH BO CIIPOBEIyBam¢ HA JICIOBHATA MOJUTHKA, BOCIIOCTABYBAKHETO
¥ TIPOMOBHPAHETO KOPIIOPATUBHA KYJITypa M BPEIHOCTH, YTBPIYBAHETO Ha MPUDATIMBOTO HUBO
PH3HK, BOCIIOCTABYBAKETO W CIIPOBEAYBAHETO. YTPABHHOT OI0Op ja MpEeTcTaByBa W 3acTamyBa
bankara u pakoBoau cO HEJ3UOTO paboTeme.

YnupaBauoT o100p Ha baHkara ru BpIM ciieHUBE paObOTH, U TOA!

1.
2.
3.

o

~

10.
11.
12.

13.
14.

15.
16.

17.
18.
19.
20.

VYmpasysa co bankara

Ja npercraByBa bankara

I'm uzBpmryBa Onnykure Ha Cobpanuero u Ha Hamzopuuot Ondop Ha bankaTa, omHOCHO ce

TPYXU 32 HUBHO LIETMCXOIHO CIIPOBEAYBaE
JlonecyBa u cnpoBenyBa IOJIMTHKA 33 HAYMHOT Ha M300p, cileleme Ha paboTemeTo U Ha
paspellyBambe Ha JMLA CO NMOCEOHM IpaBa M OIrOBOPHOCTH, OCBEH 3a 4YJICHOBHUTE Ha
HAJ30PHUOT 0A00p, OAOOPOT 3a YNpaByBame CO PHU3ULH, OAOOpOT 3a peBU3Hja U
YIPaBHUOT 0J100D

[loxpeHyBa MHUIMjaTUBH U aBa MPEIUIO3H 3a YHAIIpeoyBame Ha paboTemeTo Ha bankara

NwmenyBa u paspelnryBa Julla co MOCEOHH MpaBa U OJTOBOPHOCTH, JOKOJKY CO 3aKOH WU

CraTyToT MOMHAKY HE € IPOIHILAHO

JonecyBa Oryka 3a IpreM | IIPecCTaHOK Ha pabOTeH OHOC Ha BpaOoTeHHW BO baHkaTa

HonecyBa Opuiyka 3a pacmopelyBambe WM IpepaclopenyBambe Ha BpaOOTEHHUTE Ha

oJpeZicHH paOOTHH MeCTa BO PAMKUTE Ha OpraHM3allMOHUTE eIMHUIY Ha baHkaTa

WsroTByBa nenoBHa MOJUTHKA U pa3BOEH IiaH Ha bankaTta

UsrorByBa ¢uHaHCcHCKY ID1aH HA baHkaTta

HzroTByBa monuTHKa HAa CHTYPHOCT Ha MHPOPMATHUBHUOT cHcTeM Ha bankara

Usrorsysa ['onuiien u3BemTaj 3a paboremero Ha bankaTta u ro gocraBysa 1o HamzopuHuor

Onbop

JoHecyBa oiyKa 3a 3aKyI Ha HEBM)KHOCTH MJIH OofpeMa 3a nmoTpedute Ha bankarta

JaBa cormacHocT 3a npudakame Ha MPUCUITHO IOPaMHYBAHkE BO CTE€UajHA MMOCTAIKA IPOTHB

JNOJDKHULIM Ha baHkaTa U 3a OKpeHyBame Ha CTeYajHa IOCTAIKa IIPOTUB UCTUTE

UsrotByBa eTnuku koaekc Ha bankarta

OmnyuyBa 3a peliokaiija Ha (uiMjai, eKCIO3UTYPH W JIPYTU OpraHU3alMoHu (OpMHU Ha

bankata u mpenHadyBame Ha €KCHO3UTYpHU BO (miMjasia U oOpaTHO 3a IITO Ha NpBaTa

HapeaHa CeIHHLA 3a10JDKUTENTHO To n3BecTtyBa Hanzopauor Onbop

[Ipenyara ocHOBame Ha MPETCTABHUIITBA, (PUIIMjaId U TOJPY>KHHUIIM BO CTPAHCTBO

r'0 YCBOjyBa M3BEIITAjOT 32 MOMKUCOT Ha CPEACTBATa U HA M3BOPHTE HA CPE/ICTBATA

JonecyBa akTu 3a cucreMarusanyja Bo bankara

Bpuu 1 e oiroBopeH u 3a apyru paboTH o]l 3HaueHe 3a paboremeTo Ha bankara, corimacHo

3aKoH W MPONHCH, OCBEH OHHE KOW CE€ BO MCKIYYHMTEIHAa HAJJIEKHOCT Ha IPYTHTE OpPraHu

Ha bankata

VYnpaBHHOT 0100p Ha OaHKATa € OJITOBOPEH 3!

- 00e30e1yBame YCIIOBH 32 paboTeHE Ha OaHKaTa BO COTJIACHOCT CO MPOIHCHUTE;

- yIpaByBamkE U CIECHE HAa PU3UIMTE HA KOM € M3JI0XKEeHA OaHKaTa BO pabOTEeHETO;

- IOCTUTHYBAahE U OJIP)KYBambE Ha aJICKBATHO HUBO HA COTICTBEHU CPEJ/ICTBA;

- GYHKIIMOHUPAHE HA CHCTEMOT Ha BHATPEIIIHA KOHTPOJIA BO CUTE 00JacTH Ha paboTermhe Ha
OaHKarTa;

- HeIIpe4eHo paboTeme Ha Cy)k0ara 3a BHaTpEIIHa PEeBU3Hja Ha OaHKaTa, OJJHOCHO
OCHUTYPYBa JIeKa ClIy)kOaTa 3a BHATpEIlHa PEeBU3Uja MMa IIPUCTAIl 10 JOKYMEHTaIMjaTa u
10 BpabOTEeHUTE BO OaHKATa CO 1IeJ1 32 HEMPEUSHO CIPOBEIYBAbE HA HEJ3HHUTE
aKTHBHOCTH;

- HETMpPEYeHO paboTeme Ha JINIETO, OJTHOCHO CITy>K0aTa KOHTPOJIa Ha YCOTJIACEHOCTA Ha
paboremeTo Ha baHkaTa co MPOMUCUTE, OJHOCHO OCHTI'YPYBa JIeKa JIUIIETO, OJHOCHO
ciyx0ara MMa pucTan 70 JOKyMEHTaIMjaTa 1 10 BpaObOTEHUTE BO OaHKaTa CO IIe
HETMPEYeHO CIIPOBEyBabe Ha OBJIACTYBAbATA;
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- BOJICH-E HA TPTOBCKHUTE U APYTUTE KHUTH U JCJIOBHATA JOKYMEHTaIlja Ha OaHKaTa,
n3paboTKa Ha (PUHAHCUCKH M JPYTH U3BEIITaU BO COTIACHOCT CO MPOIUCUTE 3a
CMETKOBOJICTBO U CMETKOBOJICTBEHUTE CTAHIAP/IN;

- HaBPEMEHO M TOYHO (PHHAHCUCKO M3BECTYBAhE;

- PEIOBHOCT ¥ TOYHOCT Ha M3BEIITANTE IITO Ce€ TOCTaByBaaT Mo HapogHara 6anka BO
COTJIACHOCT CO 3aKOH U MPOMUCHUTE TOHECCHU BP3 OCHOBA HA 3aKOH U

- CIIpOBEyBambe¢ HAa MEPKUTE U3PEUCHH OJ1 CTPaHa Ha TYBEPHEPOT cpeMa OaHKara.

YnupaBauOT 0100p 3a cBojaTa paboTa ojrosapa Ha Hagzopuuot onbop.

VYnpasurot On6op Ha bankara paboTH 1 OAIydIyBa Ha CETHHIIM.

VYupasuuot On6op Ha bankara MOXe Ja OJP)KH CEIHHUIIA U Ja JOHECYBa MOJTHOBAKHHU OIYKH aKo
ce MPHUCYTHU MHO3UHCTBO O] WiCHOBHTE Ha YnpaBHroT Onbop. Oanykara Ha YIIPaBHHOT 0100p ce
CMeTa 3a JIOHeCeHa JIOKOJIKY 32 Hea Ce M3jaCHAaT MHO3WHCTBOTO OJ1 BKYITHHOT OpOj Ha YJICHOBH.

CornmacHo Crarytor Ha bankata BO ciyuaj Ha wW3eqHayeH Opoj Ha TJAcOBHM, IJIACOT Ha
[Ipercenarenor Ha YnpaBHuOT Oa00p € 0UTydyBaUKH.

3apaau edUKacHOCT BO pabOTEHETO CEKOj OJ wWieHOBHTE Ha YmpaBHHOT Om0op € OBJacTeH Ja
OJUTy4yBa OJHOCHO pelllaBa MOSAMHCYHO BO PAaMKHUTE Ha CBOJOT JCJIOKPYT Ha paboTa 3a Koj €
OJI'OBOPEH COTJTACHO OpraHM3aIloHaTa iiema Ha bankara.

Cepnunre Ha YnpaBHuor On6op ce oapxKyBaaT 1Mo moTpeda M MO CBUKYBamke OJf CTpaHa Ha
[Ipercenarenor Ha YmpaBHUOT 0100p. 3a TEKOT HAa CEIHUIATA C€ BOAM 3alMCHUK KOj C€ U3TOTBYBa
BO poK ox 3 (Tpw) NieHa Ol IEHOT Ha OJpP)KyBame Ha cemHuIara. Ha cegHmmarta Ha YTOpaBHHOT
On6op, mo morpeda MoXkar J1a yuecTByBaar, HO 0e3 IpaBo Ja OAIydyBaaT U APYTH CTPYUYHHU JIUIA
BpaboTeHu Bo baHkara.

Unenoure Ha YmnpaBHuor Oxbop MokaT Aa ydYecTByBaaT W OIJIydyBaaT Ha CEIHHUIA CO
KOPUCTCH¢ W Ha KOH(]epeHLHUCKa, TeleoHCcKa BpCKa WIM KOPHUCTEHE HA Jpyra ayauo WId
BHU3ye€JIHa KOMYHHMKAI[MCKa OIpeMa. YYecTBOTO Ha Baka OJp)KaHWUTE CEJAHHULU Ce€ CMeTa 3a
MPUCYCTBO M JIMYHO YYECTBO Ha wWiIEHOBUTE Ha YmpaBHHOT On0op, KOW ce BKIYYEHHU IPEKy
KoH(pepeHuucKa Tene(OHCKAa BpCKAa WM KOPUCTEHE Ha Jpyra ayado WIM BHU3YeNHa
KOMYHHKAIlUCKa OIpeMa CO Toa IITO CUTE JHIa KOM YYEeCcTByBaaT Ha Taka OpraHH3MpaHaTa
CeIIHHIIA 1a MOXAT JIa ce CIIyllaar, Jia ce TeJaar 1 Ja pa3roBapaar eieH co ApyT.

VY4ecTBOTO Ha COCTAHOKOT C€ 3aliCcyBa BO 3allUCHUKOT Ha YTIPaBHUOT 000D KOj TO MOTNHUIIYBaatT
CHUTE WICHOBH ILTO yYECTBYBaaT Ha COCTAHOKOT.

Vupasauor On6op Moxe a o[TydyBa U 0e3 OJpKyBame Ha CeIHHIA 3a IITO CUTE YICHOBU Ha
0on00pOT JaBaaT COIJIACHOCT 3a OJJIyKaTa Koja ce JIOHeCcyBa 0e3 OAp)KyBamkbe Ha CEeIHHLA.
CornacHocTa ce cMeTa 3a JlajieHa co nornuirysame Ha OJulykaTa co CBOEpadeH HOTIHC WM CO
MOTIUC UCTIPATEH 1O (aKc WK 10 eJEKTPOHCKH AT Ha MPEAJIOroT Ha O/TyKaTa.

Co nenoBHHMKOT 3a paboTa Ha YNpaBHHOT 0100p MOONHCKY C€ pEeryjmpaaT CBHKYBameTO Ha
CEeJIHUIIM, HAYWHOT Ha paboTa, MmocTankara 3a oJIy4dyBambe, BpEMETO 1 MECTOTO Ha OJIP)KyBame Ha
CEIHULINTE, BOJCH-€ Ha 3aIMCHHUKOT, HAaYMHOT Ha IJacamke W JAPYrd Mpallama OJ 3Ha4uemhe 3a
pabota Ha YrpaBHHOT 0J100p COTJIaCHO 3aKOHOT.

INonenbara Ha HAANEIKHOCTHTE U OATOBOpHOCTUTE MoMery [IpeTcenarenor Ha YpaBHUOT 0J100p U
YJICHOBUTE Ha Y IPaBHUOT 0100p Ha baHkara e U3BpILEH Ha CIEJHUOT HAUYWH:

[Ipercenarenor Ha YnpasamoT On6op Ha baHkaTta, € HamIeKEH M OJITOBOPEH 3a IEIOKYITHOTO
paboteme Ha baHkata, OJHOCHO 3a OPraHM3alMOHHUTE JEJIOBH KOM C€ IMMOJ HAJIEKHOCT Ha
YICHOBUTE HA YIIPABHHUOT OA0O0D U 32 OJHOCUTE CO jaBHOCT.

Unen Ha YmpaBHHOT oA00p Ha bankara e Hammexen 3a CeKTOpOT 3a Kpeautupame, CeKTopoT 3a
CPeICTBa, JIMKBUIHOCT ¥ MeryHaponHo OaHkapcTBO u CeKTop 3a YOBEYKHM PECypcd H

opraHuzaiiuja.
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Unen na YnpeHuoT o00p Ha bankara e Hamiexen 3a CekropoT 3a MapkeTuHT U CEeKTOpOT 3a
oreparyu 1 H"HPOPMAIMCKA CUCTEMH.

Uiren Ha YmpaBHHOT omOop Ha bamkara e Hammexed 3a CeKTOpOT 3a HamjlaTa Ha PH3HYHHU
nmo0apyBama, YCOrIaceHOCT CO MPOIMUCH M CUTYPHOCT Ha WH(pOpMaTUBHUTE cucTeMu U CeKTopoT
3a (PMHAHCHUCKO yIpaByBambe, IUIAHUPAKHE U U3BECTYBAbE.

4.3. O6BpcKH, OATOBOPHOCTH M HAYUH HA paGota Ha Oa00poT 32 ynpaByBame €O pU3HIHU

OnbopoT 3a ynpaByBame CO PU3UIU TH BPILU U CICIHUBE padOTH:
- IEPMAHEHTHO T'O CJICJIU U OIICHYBa CTEIIEHOT Ha PU3NYHOCT Ha OAHKATa U Io
YTBpIyBa MPUQATINBOTO HUBO HA U3JI0’KEHOCT HAa PU3UIH CO II€TT MUHUMHU3HPAhe
Ha 3aryouTe OJ1 M3I0KEHOCT Ha OaHKaTa Ha PU3UK;
- BOCIIOCTaBYBa IOJINTUKY 32 YIIPaBYBaHkE CO PU3UIIM U ja CJICAM HUBHATA IPUMEHA,
- W cienu nponucute Ha HapomHaTa OaHka KoU ce OJIHeCYyBaaT Ha YIPaBYBambETO
CO PH3UIIN U YCOTIIACEHOCTa Ha OaHKaTa CO OBHE MPOIHCH;
- BpIIIM OIICHA HA CHCTEMUTE Ha YIIPaBYBambE CO PU3HUIIMTE BO OaHKaTa,
- YTBpPJlyBa KPATKOPOYHHU U JIOJTOPOYHH CTPATETUHU 32 YIIPABYBAE CO OIICITHUTE
BHJIOBH PU3UIIM HA KOM € U3JI0XKeHa OaHKaTa;
- TH aHAJIM3Upa U3BEIITANTE 32 U3JI0KEHOCTa Ha OaHKaTa Ha PU3UK N3PabOTEeHH 0T
ciry>kOuTe Bo 6aHKaTa KOM BpIIAT OllCHA HA PU3UIIMTE U NpeJiara CTpaTeru,
MEpKH ¥ HHCTPYMEHTH 32 3aIlITHTA O] PU3HIIN
- ja cinenu eukacHOCTa HA (PYHKIIMOHUPAKH-ETO HA CHCTEMHUTE HA BHATPEIIHA
KOHTPOJIA BO YIIPaBYBAHETO CO PU3HIIH;
- T'M aHaJIM3Upa ehEKTUTE O] YIIPABYBAKHETO CO PUBHIIUTE BP3 epPOpPMaHCHUTE Ha
OaHKaTa;
- T'M aHaJIM3Upa e()EKTUTE O MPEIJIOKCHUTE CTPATETHH 3a YIIPABYBAhE CO PU3UIIU,
KaKO U MPEIIJIOKCHUTC CTPATECTUU, MCPKU U UHCTPYMCHTHU 34 3alITUTA O PU3SUIIU
- BPIIU OIIEHKAa Ha YCOTJIACEHOCTa HA [IEHUTE Ha MPOU3BOJUTE M YCIYTHTE IITO TH HYIU
0aHKaTa CO HUBOTO Ha TpPE3eMEH PHU3WK, BO COTJIACHOCT CO JEJIOBHATA TOJHTHUKA U
Pa3BOjHUOT IUIaH Ha OaHKaTa
- coriacHo 3aKOHOT 3a bankn, Moxe fa 000pyBa M3IOKEHOCT crpemMa e ox Hax 10%
1o 20% on colCTBeHHTE CpeJlicTBA Ha OaHKaTa, a Ham3opHHOT 0n00p € HaljekeH Nia TH
OrpaHn4yBa HaBCACHUTC JIMMUTHUN
- BpIIIM JPYTHU aKTUBHOCTHU COTJIACHO CO 3aKOHCKATa, MM0/13aKOHCKATa PeryjiaThBa u
WHTEpHUTE aKTH Ha baHkaTa.

OnbopoT 3a ympaByBame CO PHU3MWIM HajMaJIKy €IHAIl TOJMIIHO BPIIM OlEHA HA COICTBEHATa
paboTa OJf acHEeKT Ha MOCAMHECYHUTE YICHOBH M KOJNIEKTHBHO M 3a HCTaTa MoJHecyBa [ omuiieH
n3BemTaj 1o Hanzopuuot omdop.

Unenoputre Ha OmbopoT 3a ylpaByBamke CO PHU3MIM MMaaT OOBpPCKAa MOCIUHEUYHO Ja Clie[aT |
M3BECTYBAaT 3a CEKOj PU3MK OJ] ICTIOKPYTOT HA HUBHOTO Pa0OTeHhe.

OnbopoT 3a ympaByBame€ CO PHU3WIM JIOHECYBAa  OIJIYKH, 3aKIIy4OIlH, MHUCIICHAa, CTaBOBH W
MPEOpaKu KOU TH MOTIUIIIYBA MpeTcenaTesior Ha O100poT WIlK JIMIIETO KOe TO 3aMEHYBa.

Co nenoBHUKOT 3a pabora Ha OmOOpPOT 3a yHmpaByBame CO PU3HMIM TMOOJIHCKY C€ peryiupaat
CBUKYBAaHh-ETO Ha CETHUIIM, HAYMHOT Ha pa0oTa, IOCTAINKAaTa 3a O/Iy4yBamke, BpeMETO U MECTOTO Ha
OJIp)KyBame Ha CCAHMIIUTE, BOJCHE HA 3aMMCHUKOT, HAYMHOT HA IJIacamke W JPYTrH Mpaliama Of
3Haueme 3a paboTta Ha OIOOPOT.

Onbop 3a ymnpaByBame CO PH3HUIM Ce COCTaHYBa HajMajKy €IHAIl HEIEIHO , a Ha Oapame Ha

HamzopHuor on0op WM HajMaJIKy JBa HETOBM wWieHa W modecto. OabopoT 3a ymnpaByBame CO
PHU3ULM TOJHOBAKHO paclipaBa M OJTydyBa ako Ha CEJHHMLIATA C€ NMPUCYTHH MHO3MHCTBOTO O
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BKYITHHOT OpOj Ha 4YICHOBH, a OJJyKara ce CMeTa 3a JIOHeceHa ako 3a KcTara TiacaaT
MHO3UWHCTBOTO OJ1 BKYITHHOT Opoj Ha 4ieHoBU Ha On00poT.

Unenoutre Ha OmbopoT 3a ynpaByBambe CO PHU3UIM MOXKAT Ja YY4ECTBYBaaT M OJUTy4yBaaT Ha
CeJIHUIIa OpTaHU3UpaHa CO KOPUCTEHE Ha KOH(epeHIHcKa, TeN(pOHCKa BPCKa WITH CO KOPUCTEHE Ha
Jpyra ayIuo WIM BH3yeHA KOMYHHKAIIUCKAa ONpeMa. YUYeCTBOTO Ha COCTAHOKOT C€ 3aIlhIlyBa BO
3anucHUKOT Ha O00pOT 3a yIpaByBame CO PHU3UK KOj IO TMOTIHINTYBAaT CHUTEC WICHOBH IITO
YYECTBYBaaT Ha COCTAHOKOT.

3a paborara Ha OgO0POT 32 yHpaByame CO PU3UIM CE BOJIW 3aITUCHHUK KOj CE YCBOjyBa Ha IpBara
HapeaHa cegHuna Ha On0opoT.

On6opoT 3a ynpaByBame CO PU3UIM MOXKE Ja OJuIydyBa U 0e3 oIp3yBame Ha CEIHUIIA, aKO CUTE
wieHoBH Ha Om0OpOT JamaT MICMEHa COTIACHOCT Ha aKTOT KOj ce TIOHECyBa CO CBOepaveH IOTIIHC,
CO TMOTIHC WCIPATCH MO (PaKC WIXA MO CJIESKTPOHCKU MaT. 3a CUTE aKTH JOHECCHU CO IUCMEHA
COTJIACHOCT Ha WwieHOBUTE Ha O00pOT Ce U3rOTBYBA 3aIMCHUK.

4.4. O6BpcKH, OATOBOPHOCTH M HAYMH Ha padota Ha Oa00poT 3a peBU3ja

OnbopoT 3a peBu3Mja I BPIIU CISTHATE OOBPCKHU:

- TH pa3riieyBa (MHAHCHCKUTE W3BEIITau HAa baHkarta u ce rprku 3a TOYHOCTA U
TpaHCHApEeHTHOCTA Ha 00jaBeHUTE (pHHAHCHCKH HH(pOopMalmu 3a paboTemeTo Ha bankara
BO COTJIACHOCT CO TIPOIHCHTE 38 CMETKOBOJICTBO U MEI'yHApOJHUTE CMETKOBOJICTBEHH
CTaH/APHN;

- TH CJIEJIM ¥ OIICHYBa CUCTEMHUTE Ha BHATpEIIHA KOHPOJIa

- ja cnenu paboTaTa 1 ja olleHyBa e()MKacHOCTa Ha CIy»0arta 3a BHATpEIIHA PEBH3H]a;

- IO CJIeJIU TIPOIIECOT Ha peBU3Hja Ha baHkaTa u ja oleHyBa paborara Ha [pyImTBoTO 32
peBU3Hja;

- TU IOHECYBa CMETKOBOJICTBEHHTE MOJUTHKH Ha baHkara;

- ja crein ycorilaceHocTa Ha paboTemeTo Ha baHkaTa co MpomMCcHTe ITO ce OJHeECyBaar Ha
CMCTKOBOACTBCHUTEC CTaHAapaAu U q)HHaHCI/ICKI/ITe HU3BCUITaH,

- O/Ip’KyBa COCTaHOIIM CO YTpaBHUOT 0100p, Ciry:x0aTa 3a BHATpEIIHA PEBU3Hja U
JIpyIITBOTO 3a peBU3Mja BO BPCKa CO YTBPAECHH HEYCOTIIACEHOCTH CO MPOIHMCUTE U
cimaboctuTe BO paboTemeTo Ha baHkara;

- TU pasrienyBa u3Bemrante Ha O00pOT 3a ynpaByame cO PU3UIIM;

- IpeJyIara Ha3HavyBambe Ha JPYIITBOTO 33 PEBH3Hja M PACKHHYBAmhE HA CKIIyYEH JJOrOBOD

CO JIPYIITBO 3a PEBU3Hja H

- BPILIU JIPYTH aKTHBHOCTH COTJIACHO CO 3aKOHCKATa, M0/I3aKOHCKATa PEryiaTHBa U
MHTEpHHUTE aKTH Ha baHkara.

OnbopoT 3a peBu3Mja pabOTH U OJIy4YyBa Ha CEJHUIM KOM T'M CBHUKYBA IPETCENATENIOT HajMaJIKy
€/THAIIl Ha TPU MECEIM WM TI0YeCcTo Ha Oapame Ha Ham3opHHOT o100p.

Onnykute Ha oBoj O00p ce TOHECYBaaT cO MHO3MHOCTBO O BKYITHHOT Opoj WIEHOBH Ha 0A00pOT,
3a MOJIHOBaXXHO paboTteme Ha OmbopoT 3a peBH3Mja € MOTpeOHO MHO3UHCTBO O BKYIHHOT OpoOj
uyineHoBu. UnenoBute Ha OnOopoT 3a peBU3Mja MOXKAT Jla y4eCTBYBaaT M OJUTydyBaaT Ha CEIHHUIIA
OpraHu3MpaHa co KOpPUCTCHE Ha KOHepHIHCKa, Tene()OHCKa BPCKa WIIH CO KOPUCTEHE Ha Apyra
ay/Ino WM BU3yeJIHA KOMYHHUKAIIMCKA OTpeMa.

Onbopor 3a peBH3Wja MOXKE Ja OJIydyBa W Oe3 OJp)KyBame Ha CEJHUIIA, aKO CUTE WICHOBH HA
OnbopoT Jagat MICMeHa COTJIACHOCT Ha aKTOT KOj e JOHECYBa CO CBOEPAYCH IMOTIIHC, CO MOTIIHC
WCTIpaTeH Mo (akc WIN 10 eJICKTPOHCKH MaT. 3a CUTE aKTH JIOHECEHH CO TMCMEHa COTJIACHOCT Ha
yieHoBuTe Ha O100POT 32 U3rOTBYBA 3aIUCHUK.

3a pabotara Ha OxOOpOT 3a peBU3Mja Ce M3rOTBYBA 3alICHUK KOj CE€ YCBOjyBa Ha MpBaTa HapelHa
CEeHMIIa Ha 0100pOT.

Co nejoBHUKOT 3a paborta Ha OmbOOpOT 3a peBH3HUja MOOJUCKY CE PeryaupaaT CBHKYBameTO Ha
CEeJTHMIIM, HAYMHOT Ha paboTa, MOCTAIKaTa 33 OJUTy4yBambe, BPEMETO U MECTOTO Ha OAP)KYBambe Ha
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CEJIHUIINTE, BOJICH-C Ha 3aIMCHUKOT, HAYMHOT Ha TJIacamke U JIPYTH Mpalliama oJ] 3HaYeHke 3a padboTa
Ha O0OopOT corTacHO 3aKOHOT.

On6opoT 3a peBH3Mja HajMAJIKy €JHAII TOJUIITHO BPIIX OLIEHKA HA COMICTBEHATa padoTa OJ] acCTeKT
Ha MOCJUHEYHUTE YWICHOBH U KOJEKTUBHO, IIOJHECYBa MOJYTOAMIICH M TOAWIICH HM3BEIITaj 32
cBojara paborta g0 HamzopHnot om0op BO KOj € compkaHaTa OIEHKAaTa 3a COICTBeHaTa padoTa o
ACTICKT Ha MOCIUHCUYHUTE WICHOBH U KOJICKTHBHO.

4.5. O6BpcKH, OATOBOPHOCTH M HAYUH HA padota Ha KpenutHuot ondop

Kpenutanot oxbop v pasriemyBa u BO COTJIACHOCT CO IpaBHiaTa Ha OaHKaTa, TM 0J00pyBa WIIH
on6uBa, oopaboreHnTe Oapama Mo OCHOB Ha KPEOUTH, aKPEIUTHBU, TapaHIMU U JPYTH KPEAUTHH
uznoxkeHoctd. KpenutHuor ombop paboTW Ha CeAHUIM KOM TM CBHKYyBa INPETCEAATENIOT Ha
Kpeauranor onbop, a BO HETOBO OTCYCTBO JIMIETO KO€ To 3amMeHyBa. CemHHIMTE ce OAp)KyBaat
3aBUCHO O] TIOTpeOHUTe.

UneHoBUTE Ha KPEAUTHUOT 0n00p Ha baHKaTta u HUBHWTE 3aMEHUIM, TH MMEHYBa W pa3pelryBa
Hanzopuuot on6op Ha bankara.

Co omtykara 3a UMCHYBambe Ha WieHOBUTE Ha KpenquoTHHoT 0a100p, ce MMEHYBaaT 3aMCHUIIUTE Ha
uynieHoBUTe Ha KpenuTeH on00p o penoT Ha JIMiara co nmoceOHM mpaea u oOBpcku Ha bankata. Bo
Cly4aj Ha OTCYCTBO Ha 4UJIeHOBUTe Ha KpemuHWoT ombop, 3aMeHUIUTE Ke ydecTByBaaT M
OJUTydyBaaT Ha ceHunuTe Ha Kpeantanot ox60p.

Co omur akt Ha HagzopHHOT 0100p ce yTBpAyBa IeNErHpameTo Ha OBJIACTyBamaTa HA OPraHd U
OBJIACTEHHM JIMLIA 32 0100pyBambe Ha KPEAUTH CIOPE] HUBHUOT U3HOC U HUBOTO HA OAJTYJIyBambe.

KpenutHnor om00op MOTHOBaXKHO paclpaBa W OJJIydyBa akO0 Ha CeJHHUIATa C€ MNPUCYTHH
MHO3WHCTBOTO OJf BKYIMHHOT Opoj dieHOBM Ha oxbopoT. KpemuTHHOT ombop omiydyBa co
MHO3UHCTBO O] BKYITHUOT OpOj WICHOBU Ha 0A00POT.

3a paborara Ha KpequTHHOT 0100p Ce U3rOTBYBa 3alTUCHUK.

Kpenutanor onbop Moxe na oinmydyBa UM 0e3 OApXKyBame Ha CEAHMIA, aKO CUTE WICHOBU Ha
On6opoT JagaT nECMeHa COTJIaCHOCT Ha aKTOT KOj Ce JIOHECYyBa CO CBOEpaydeH IMOTIHC, CO MOTIIHC
UcHpaTeH Mo (Gakc WIK MO eJIEKTPOHCKH IaT. 32 CUTE aKTH JOHECEHH CO MMCMEHA COTJIAaCHOCT Ha
yiieHoBUTE Ha O00pOT ce U3rOTBYBA 3aIIUCHHUK.

Unenosure Ha KpeaguTHHOT on00p MOXKaT Jla ydYecTByBaaT M OJUIydyyBaaT Ha CEIHUIA
OpraHu3MpaHa co KOPHCTEHE Ha KOH(pEPEHIINCKa, Telle(hOHCKA BPCKa WIIM CO KOPUCTEHE Ha JApyra
ayaMo WM BU3yeTHAa KOMYHHKALMCKa ONpeMa.

VY4ecTBOTO Ha COCTAHOKOT C€ 3alHIlyBa BO 3alMCHUKOT HA KOj TO MOTIHWIIYBAaT CUTE YJICHOBH
IITO YYECTBYBaaT Ha COCTAHOKOT.

Co gmenoBHUKOT 3a pabora Ha KpemuTHunor ombop moOOJIMCKY ce peryiupaaT CBHKYBAaHETO Ha
CEeIHUIIM, HAYMHOT Ha paboTa, MmocTankaTra 3a OTydyBarmhe, BPEMETO M MECTOTO Ha OJP)KyBambe Ha
CEIHULINTE, BOJEH-E Ha 3alMCHHUKOT, HAaYMHOT Ha Ijacamke M APYrd Mpaliamka Off 3HauYeHmhe 3a
pabota Ha Ox06OPOT cornacHo 3aKOHOT.

5. KPUTEPUYMU U IIPABUJIA 3A HMEHYBAIE HA YJIEHOBH HA
HAJI30PEH OJABOP N HAYUMHOT HA HUBHO HAT'PAIYBAIBE

Hanzopuauot oxbop ce cocron ox cenym (7) wiena kou ru umenyBa CoOpanuero Ha bankara co
OJUTyKa Koja BJIeryBa BO CHUIIa 10 JoOMBameTo Ha cornacHoct on ['yBepHepor Ha HBPM. Hajmanky
NBajlia of WwieHoBHTE Ha Haa3opHHOT 000p ce He3aBUCHU WIEHOBH. MaHIATOT Ha YJICHOBUTE Ha
Hanzopuuot on0op tpae 4 (ueTupu) TOMH €O MPaBO Ha MOBTOPEH U300p.

Unenosute Ha Hag3opHUOT 0100p 021 CBOMTE WICHOBH Ha MpBaTta ceanuna u3oupaar [Ipercenaren.
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UnenoButre Ha Ham3opHuoT ombop HEe MoXKaT nma Ommar BpaboTeHuW Bo bamkara m mpyru nura
NpeAaBUACHU CO 3aKOH.

Unenosute Ha Ham3opHuoT 0100p pacmonaraaT co CIEAHUTE KBATU(QHUKALINY:
- MUHEMYM BHCOKO 00pa3oBaHUE;
- I03HABALE HA MPOITUCUTE 0] 00J1acTa Ha OAaHKAPCTBOTO /WK (PUHAHCUUTE U TTO3HABAHE
Ha (MHAHCHCKATa WHIYCTPHja M OTKPYKYBAHETO BO Koe JienyBa baHkara;
- IO3HABAHE Ha TIpaBHiIaTa 3a 10OPO KOPIIOPATHBHO YIIPaBYBabE;
- ICKYCTBO KO€ MPHUOHECYBA 3a CTAOMIIHO, CUTYPHO U e(pUKacHO yIpaByBame 1 HAA30D
Haj paboTtemero Ha bankaTta

Unenot Ha HagzopHuot onoop tpeoda:
- J1a TIoCcelyBa 4YeCHOCT, KOMIIETEHTHOCT, CIOCOOHOCT 32 He3aBHCHA OLICHKA U CUJICH JINYCH
WHTETPUTET;

-Jla TO TI03HaBa MPOMUIIOT Ha PU3MYHOCT Ha bankara;

-7ia ja pa3Oupa cBojaTa yjora BO KOpIoOpaTUBHOTO yIpaByBame U epukacHo 1a ja
UCIIOJIHYBa CBOjaTa yjiora Ha Haa30p Bo bankara,

-Jla TO TI03HABA PETYJIATHBHOTO ONKPYKYBahe H JIa CE TPHKHU 32 BOCIIOCTABYBAMHE U
oJip>KyBame Ha npodecuonanau ongHocu co HBPM u co apyrute HaiexHu
CYIIEPBU3OPCKHU U PEryJIaTOPHU UHCTUTYILIUU;

-Jla MOKaXKyBa JIOjATHOCT ¥ Tprka 3a baHkara;

-Jla n30eTHYBA CYMP HA HHTEPECH MM MOXCH CYIUP Ha HHTEPECH;

-HajMaJIKy eHall TOJMIITHO JIa BPIIX OLICHKA Ha paboTemeTo Ha YIPaBHUOT 0A00p Ha
Bankara, pu 1ITO T0jI0BHA OCHOBA MPETCTaByBa JCIOBHATA MOJUTHKA U TUIAHOBUTE 32
paborta Ha OaHKaTa;

- IEPHOIMYHO JIa BPILH OLICHKA Ha epUKAaCHOCTa Ha CONICTBEHOTO paboTee, Aa TH
uAeHTU(UKYBa CIa00CTUTE BO paboTemeTo Ha Haa3opHUOT 000D U 1a mpe/yiara U3MEeHH;

- 1a OIpXKyBa PEIOBHU cpendu co YIpaBHUOT 0700p, OnOopoT 3a yrpaByBame CO PU3UIIH,
Onobopot 3a perusmja u Ciry:x0aTa 3a BHaTpelIHA peBU3Uja Ha OaHKaTa;

- JIa JaBa peAJIo3u 3a 100pO KOPIOPATHBHO YIIPaBYBaE,

- Ia HE yYeCTBYBa BO CEKOjTHEBHOTO YIIpaByBame co OaHKara.

[Tokpaj HaBeIEeHUTE KPUTEPUYMH, HE3aBUCHHTE WICHOBM Ha HaazopHuoT ombop W cO HHUB
MOBP3aHUTE PU3MUKH JTUI[A TPeOa a T UCIIOTHYBAAT CIICAHUTE KPUTCPHUYMHU:
- JIa He ce aKIMOHEepH CO KBATM()UKYBAHO YUECTBO M Jia HE 3aCTalyBaatr akI[HOHep CO
KBaJM(PHUKYyBaHO y4ecTBO Bo baHkaTa;
- Ia He paboTaT, OTHOCHO BO MOCJIEHUTE TPH TIUHHM Ja He padoTese Bo JpymTBoTo 3a
peBH3Hja KOE BO TOj MEPUO/T BPIIIETIO peBU3Hja Ha paboTemeTo Ha bankara u
- BO [MOCTIETHUTE TPH TOJMHH JIa HEMaJle MaTepHjaJieH HHTePEC WIIH JICJIOBEH OJTHOC CO
OaHKaTa BO BPEIHOCT KOja MPOCEUHO roauiHo Haamuaysa 3.000.000 nenapu.

UneHOBUTE HA HAI30PHUOT 0700p Tpeba 1a MMaaT COOJIBETHH 3HACHA U UCKYCTBO 33 U3BPIIYBAbEC
Ha CBOWTE HAJJISKHOCTH, a W30erHyBaatT CyJup Ha HHTEPECHUTE U JIa TIOCBETYBAaT JOBOJIHO BpeMe
3a M3BpIIyBamkbe Ha 0OBPCKHUTE MITO MPOU3JIETyBaaT O] HAJUIEKHOCTUTE MPOIMHUIIAHN CO OBOj 3aKOH
M HCTO Taka 3aeJHO Tpeba Ja MMaaT 3HAacHka U UCKYCTBO MOTPEOHHM 3a HE3aBHCEH HAI30p Ha
paboTemeTo Ha OaHKaTa, a 0COOEHO 3a pa3duparme Ha aKTUBHOCTUTE ILITO T'M BpIIA OaHKaTa U Ha
MaTEpUjaTHUTE PU3MIIA HA KOU € U3JI0KEHA.

Unen Ha HaA30peH oA00p Ha OaHKa MOXKE BO UCTO BpeMe j1a Ouze u:

- 4JIeH Ha €JIeH OpTaH Ha YIpaByBamE M Ha €/IeH OpraH Ha Ha/I30p, OJHOCHO JIa U3BPIIYBa
enHa (yHKUMja Ha M3BPLICH U eHa (QyHKIHMja HAa HEM3BPLICH WieH Ha 0A00p Ha AWPEKTOPH BO
HeOaHKapcKy (PMHAHCUCKH MHCTUTYLIMU MM He(UHAHCUCKH HHCTUTYLIUH WIN

- YJIeH Ha TPU OpPTaHW Ha HAJ30p, OJHOCHO Jia M3BPIIYBa TPH (YHKIMH HA HEU3BPIICH
4jieH Ha oa0op Ha JUPEKTOpH Ha HeOaHKAPCKH (PMHAHCHCKH MHCTHTYLWH WU HEQHHAHCHCKU
HCTUTYLUH.
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OrpannuyBamara npensuaeHu co KogekcoT 3a KopropaTuBHO yIIpaByBame U 3aKOHOT 3a baHku 3a
YJICHOBUTE Ha HAJ30PHHOT OJ00p, HE CE OJHECYBaaT Ha YICHCTBO BO OpPraHU Ha HENPO(UTHU
OpraHM3alliy Ha BOJIOHTEPCKAa OCHOBA, O3 HAJOMECTOK M BO OpraHM Ha TPrOBCKH JIPYIITBA KOH
MpuIaraaT Ha rcta 6aHkapcka rpyma Bo Pemybmika Makenornja nimm Bo CTpaHCTBO.

Bo cmyuaute xora GaHkaTa, Kako Jen of OaHKapcka rpyrma, CIpoBelyBa MOJMTHKH Ha Tpynara,
YWICHOBUTE Ha HAA30PHUOT W/WIM YIPaBHUOT ombop Tpeba ma obe3demaT THE MONHUTHUKA Ja ce
COOJIBETHH 3a OaHKaTa M Ce BO COTJIACHOCT CO 3aKOHWTe Ha PermyOnmka MakenoHuja u cTangapauTe
Ha Hapoanata Ganka.

ManpgaToT Ha HEKOj of wieHoBHTe Ha Ham3opHHOT 0xbop MOXe /1a MpecTaHe W Mpel HCTEKOT BO
Clly4yaj ako Ce MCIIOJHETH YCIOBUTE KOM OHEBO3MOKYBaaT Ha3HAUyBame Ha 4iieH, ako [ yBepHepoT
Ha HBPM ja noBieue cornmacHocTa 3a IMEHYBambe Ha WiCH, 10 JHYHO Oapame U BO APYTH CIydau
YTBpPIEHH CO 3aKOH.

Hcto nuue He Moxke Aa 6I/IILC HE3aBUCCH WICH HAa HAA30PHUOT 0H60p BO HcTa OaHKa moaoJaro ong
TPpHU MMOCJICAOBATCIIHA MaHaaTa.

Bo cnyyaj Ha mpenBpeMeHO NpecTaHyBame Ha (QyHKIUjaTa wieH Ha Haasopen on0op, Ha mpBara
HapenHa ceqauia Ha CoOpanueTo Ha bankara ce n306upa HOB wieH Ha HamzopHuot oabop.

HanomecTtokoT Ha 4ieHoBuTe Ha HamzopHuot on6op ke Ouze yrBpaeH oj crpana Ha CoOpaHHETOo
Ha Bankara w/unmu Bo Craryror Ha baHkara, a momaTonuTe 3a BHUCHHATa Ha MpHMamaTa Ha
wieHoBuTe Ha Ham3opHuoT ombop ce compkaHu Bo [ oguIIHMOT W3BeEmITaj 3a pabOTEHETO Ha
OaHkarta.

6. KPUTEPUYMHU U T[MPABWIA 3A HUMEHYBAIBLE HA YIEHOBU HA
YINPABHUOT OABOP U HUBHO HAT'PAAYBAIBE, 3A MMEHYBAIE HA
YJIEHOBHU HA OJABOPOT 3A PEBU3UJA, YWIEHOBHU HA OJIBOPOT 3A
YIIPABYBAIGE CO PU3ULIN 1 HA OCTAHATUTE OPI'AHU HA BAHKATA

6.1 KputepuymMu 1 npaBuia 3a MMeHyBam-€ Ha YJIeHOBHM Ha YNpaBeH o100p

VYupasuunot oa00p Ha bankara ce cocton o 4 (4eTHpH) UieHa, KOU C€ MOJeTHAKBO OJATOBOPHH 3a
pabotemero Ha baHkara u 3a 06BpckuTe WITO I'M pe3ema bankara.

Hanzopuuor on6op Ha bankara co Omnyka i MMEHyBa WICHOBHTE Ha YIPaBHHOT 0J00p, 1O
MPeTX0/HO JToOMEeHa COTIacHOCT 32 HUBHO MMeHyBame of ['yBepHepoT Ha Hapoanara GaHka Ha
PM. Co Oanykara Ha Hag3opauot oa00p 3a MMEeHyBame Ha WwieHoBHTE HA YmpaBHHOT Onbop ce
oIIpeieNlyBa KOj 01 WICHOBHTE Ha YnpaBHUOT o1100p e [Ipercenaten na Ynpasauor On6op u T0j ce
nMeHyBa Ha QyHKMja “I'1aBeH u3BplIeH aupekrop Ha bankara”. Jlpyrute uieHOBH Ha YIPaBHUOT
on100p ce nMeHyBaar Ha ¢pyHkuuja “UzBpmen aupekrop” Ha bankara.

Hanzopuuor on6op Ha bankaTa, cOryiacHO 3aKOHCKUTE IMPOIUCH MOXKE Jia CKIIy9d MEHAIIePCKU
JIOTOBOPH CO WICHOBHTE Ha YTpaBHHOT Om00p.

PaGoremero Ha uieH Ha YnpaBHuotr On00op € mpeaMeT Ha OIEHKa of crpaHa Ha HagsopHuor
Onbop HajMaJIKy €IHAIll FOJUIIHO M 3aBUCHO OJ] MCTaTa CE€ OJJIy4yBa 3a HErOBHUOT ITOHATAMOIIECH
aHT@KMaH, PETYJIMPAHO CO MIPETXOAHO HABEJIEHHUOT JOTOBOPOT.

MasngaToT Ha wieHoBHTe Ha YrpaBHHOT Og00p MOXKe Ja mpecTaHe M Ipeja UCTEKOT BO CIIydyaj ako
I'yeepuepor Ha HEPM ja moeneue corjacHocta 3a UMEHYBame Ha 4JieH, HA OCHOBa Ha HETOBO
Oapame, Bp3 OCHOBa Ha OAJyKa Ha HajuexxeH opraH — Hamsopen Opbop u Bo Apyru ciyyau
YTBPAEHHU CO 3aKOH.
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Jlokonky Opojot Ha wieHoBUTe Ha YrpaBHHOT Onoop ce Hamanu mox 2 (nBa),, Hagzopauor Onbop
O]l CBOMTE YWICHOBM MMEHYBA BPIIUTEN WIM BPUIMTEIN Ha JODKHOCT “wieH Ha Ympasern Ondoop”.
Bpmmren/n Ha momxHOCT” uieH Ha YmpaBeH Ombop” ce mpeaMeT Ha ymuc BO TProBCKHOT
Perucrap. Unenor nHa Hamzopanor Oxdop, K0j € UMEHyBaH 3a BPIIUTEN Ha IOJDKHOCT “dIIeH Ha
Yupasen Onbop”, BO TIEPUOAOT HA M3BPIIYBalke Ha OBaa (PYHKIIMja, HE MOXE Ja y4eCTBYBa BO
JIOHECYBambE Ha OJITYKUTE ITO ce BO Ha/uIexkHOCT Ha Hanzopuuot On00p.

UnenoBute Ha YmpaBHHOT On0op ce UMEHyBaaT cO MaHAAT oA 2 (ABE) FOJMHU CO MOXKHOCT 3a
MOBTOPHO UMEHYBAIbE.

3a umeH Ha YmpaBeH o00p Ha OaHKaTa MOXe Ja OWae WMEHYBaHO JIMIE KO TW HCIIONHYBa CO
3aKoH MpeBUACHUTE YCIOBH.

HapmzopauoTr ox0op npu MMEHYBameTO Ha WICHOBHUTE Ha YMPaBHHOT 000p Mopa Ja TH 3amasu
MHHUMYM CII€THUTE KPUTEPUYMH:

- COOJIBETHO BHCOKO 00pa30BaHUE;

- HajMaJKy 6 rOJIMHYU YCIEIIHO pab0THO UCKYCTBO BO 001acTa Ha (PMHAHCUUTE WK
0aHKapcTBOTO WIH 3 TOAWHHN PabOTHO UCKYCTBO KaKO JIMIE CO MOCEOHH TpaBa U
0AroBopHOCTH BO baHKa, CO aKTUBHOCTH COOBeTHH Ha baHkara Bo Koja ce UMEHYBa ;

- JIa TO TI03HaBa MpoUIOT Ha pu3HYHOCT Ha baHkara;

- MO3HABamk-€ Ha TponucHTe o 001acTa Ha 0aHKapCTBO W/WiH (PMHAHCUH

- J1a TIOCe/TyBa YE€CHOCT, YTIeH, MPodeCHOHATHOCT, CIOCOOHOCT 3a OpraHu3anroHa padoTa,
CaMOCTOJHOCT BO OIICHKUTE M OJUTyqyBameTO, CHJICH JINUCH HHTETPUTET;

- JIa U3pa3yBa BOJja U crIOcOOHOCT JIa ce MPUAPKYBa KOH HajBUCOKUTE CTaHAapIu Ha
€THYKO OJTHECYBAIhE;

- cBOjaTa (pyHKIIMja /1a ja BPIIN Y€CHO, HE3aBUCHO, HEITPUCTPACHO, CO TUCKPEIHja;

- Jla TIoceyBa KBAJTUTETH Ha JIOjaTHOCT KOH baHkaTa;

- Jla ce TPWKH 32 YTIIeIOT U YCIEIIHOTO paboTemne Ha bankara u 1a n30ernyBa cyiup Ha
MHTEPECH W MOXKEH CyJHp HA HHTEPECH

- Ja mocenyBa CTPYYHU 3HaeHka W HMCKYCTBO MOTPEOHM 3a HE3aBUCHO yIMpaByBambe Ha

OaHkaTta, a 0coOEHO 3a pa30upame Ha aKTUBHOCTUTE INTO T'M BpIIM OaHKaTa M Ha

MaTepujalHUTe PH3HIM HAa KOW € W3JI0KEHa, BO COMVIACHOCT CO TIIpaBWiIaTa 3a

KOPIOPaTHBHO YIPaBYBamke BO COTJIACHOCT CO Oipendute ox 3akoHOT 3a banku u co

npaBmiIaTa 3a JOOpO KOPIOPAaTHBHO YIIPaByBamke MPOMUIIAHKM Of cTpaHa Ha CoBeTOT Ha

HapopanaTa 0aHKa JOHECEHHU BO COTJIACHOCT CO MEI'YHApOJHHUTE CTaHAAP/IH;

UsieHoBHUTE Ha YTIPaBHUOT 000D c€ BO pelioBeH pabOTeH 0HOC BO baHkaTa, 1 HajMaliKy €ACH O
YJICHOBUTE MOpa Ja I'0 MO3HaBa MAaKEIOHCKHOT ja3UK M HErOBOTO KHPHJICKO IMHCMO M Ja MMa
[IOCTOjaHo kuBeanuinTe Bo Pemybnmnka Makenonuja.

Uiien Ha YmpaBeH oa00p Ha OaHKa, MOKpaj JIHMIE KOE COrJIACHO peryjiaTuBaTa HE T'M UCIOJIHYBa
YCJIOBHTE 3a JIMIE CO MOCEOHH MpaBa M OJrOBOPHOCTH, HE MOXKE Ja OHJe M JIMIIEe KOE € WICH Ha
OpraH Ha yIpaByBame Ha KOE OHJIO JIPYro TPrOBCKO JPYILTRO.

Unen Ha ynpaBeH 0J00p Ha OaHKa MOXE BO MCTO BpeMe Jia OHJie M YJICH Ha HajMHOTY JBa OpraHu
Ha HAJ30p OJHOCHO HEW3BPIICH WICH Ha 0100p Ha JUPEKTOPHU BO HAJMHOTY JBe HEOAHKapCKU
q)HHaHCI/ICKI/I HWHCTUTYIIUN WU He(bI/IHaHCI/ICKI/I HWHCTUTYIIUH.

OrpannuyBamara npeasuaeHn co Koaekcor 3a KopnopaTuBHO ynpaByBame U 3aKOHOT 3a banku 3a
WIEHOBUTE HA YIPABHHOT OA00p, HE CE€ OJHECYBaaT Ha WIEHCTBO BO OPTaHM Ha HEMPO(UTHH
OpraHu3alMy Ha BOJOHTEPCKAa OCHOBa, 0€3 HaJIOMECTOK M BO OpPraHM Ha TPrOBCKM APYIITBA KOU
mpumnaraaT Ha ucta OaHkapcka rpymna Bo Pemy0Oinka MakenoHuja uin BO CTPaHCTBO.

Hanzopuuot oa0op e noKeH Ja BpIiv Hag30p Ha paOoTEeHETO Ha WICHOBUTE Ha Y IPAaBHUOT 000D
U Ja ro cieau paboTemeTo Ha JIMIara HaAJIeKHH 3a (QYyHKHUTE Ha KOHTposa. Bo ciydauTe xora
OBHE JIMIIa HE Cce MPHUIPXKYBAaT KOH KOPIIOpaTHUBHATA KyITypa H BPEJIHOCTH, NPU(PATINBO HUBO Ha
PU3MK W KyATypaTa 3a pPU3WK, HAJI30PHHOT OJ0O0p € MOJDKEH Ja Ipe3eMe COOABETHH MEpPKH,
BKJIy4yBajKd W HUBHO pa3pellyBame, WM 0apame 3a HUBHO Pa3pellyBambe, TOKOJIKY YTPaBHHOT
0J100p € HA/IJIeKEH 32 HUBHOTO HMEHYBake/pa3pelryBame.
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Hapmzopuuor onbop noHecyBa MOJMTHKA 32 HarpaayBame Ha WICHOBHTE Ha YTIPaBHHOT oabop,
JOpyTUTe JHLa CO MOCeOHM IMpaBa W ONTOBOPHOCTH KOM M3BpLIyBaaT PakOBOIHU (YHKUIUH H
Bpaborenute Bo bankara. Bo mommrtmkara 3a HarpamyBame, Ham3opuuor ombop ru nmedwunupa
MpaBUiIaTa W KPUTCPUYMUTE 3a OINpEJACITyBamkbe Ha BapHjaOMIIHHMOT W3HOC HAa HAJIOMECTOKOT,
TOJUIIHUTE OOHYCHM W JAPYTUTe HENMApU4YHM MPHMama, MPU I[ITO TH WMa MPESABHJ CICIHHUTE
KPUTCPHYMH:

- 00eMOT Ha Ha/ITISKHOCTHUTE Ha CEKOj WIeH Ha YTIPaBHUOT 000D;

- YCIIEIIHOCTA BO M3BPIIYBambEeTO Ha (PyHKIMjaTa - YWieH Ha YTpaBeH 0J00p;

- CHIPOBEIYBa-ETO Ha CTpaTerujara v TOAMIIHUOT IJiaH 3a paboTa Ha bankara;

- CJIOEHOCT BO yNpaByBameTO co baHkaTa, Majku TW IpeBUA 00EMOT 1 CII0KEHOCTa Ha

AKTUBHOCTHUTE U HEj3MHATA OpraHU3aIMCKa CTPYKTYPa;

- 00eMoT Ha pabortara Ha baHkara u puHaHCHUCKUTE COCTOjOM Ha baHkara;

- EKOHOMCKHTE YCJIOBH BO KOM JienyBa bankara.

[Nonutukata 3a HarpaxyBame 3aI0JDKUTENTHO ce o00pyBa o1 ctpaHa Ha Cobpanueto Ha bankara,
JIOKOJIKY Taa MpeIBHIyBa NMPUMamke Ha HAJOMECTOK BO (opMa Ha aKIWMU WM JAPYTH TpaBa KOH
JlaBaaT MOXKHOCT 3a CTCKHYBakh-¢ Ha aKIIWH.

Omykara 3a HarpaayBame ce JoHecyBa o ctpaHa Ha Hanzopauot Onbop

FomumanroT wW3BemTaj 3a paboTemero Ha baHkara compXW W MOJATONM 3a MOJMTHKATa 3a
HarpagyBamke Ha YTpaBHHOT of0Op Ha OaHKaTa KOM C€ OJHECYBaaT HajMAlIKy Ha CIICAHUTE
eNIeMEHTH:
- OCHOBHHTE KPUTEPUYMH 32 HATrpaIyBambe;
- IOCOTOEHE Ha BapujabuiieH U (PUKCEeH HAaJIOMECTOK, BKIYUYUTEIHO U 0100pyBarbe Ha
TOJTUIIICH OOHYC;
- BUCHHATA HA TPUMamaTa Ha wieHoBUTe Ha Hamx3opuuot on0op n YnpaBHHOT 0100p U Ha
APYTH JIMIA CO NOCEOHY NpaBa U 00T OBOPHOCTH;
- U3HOCOT Ha 0JI00PEHU KPEIUTH U APYTH OOJIUIIN HA U3JIOKEHOCT U IPYTH MPE3EMECHU
00BPCKHM KOH OBHE JTUTIA.

- OneHa Ha cO0ABeTHOCTA Ha WieHoBUTe HAa HansopHuoT on0op u YnpaBHuoT oxdop

HanzopHuor on00p H3BpIIyBa OllEHa HA COOJBETHOCTa HA KAaHIMIATOT 3a WIEH, OJHOCHO Ha
uyieHoT Ha Ham3opHuor onbop, a koja ce cCOCTOM OJ] MOeAMHEeYHA OLeHA Ha COOJBETHOCTA HA
KaHIWJATOT 3a 4WIEH, OJHOCHO Ha WieHOT Ha Ham3opeH on0op M KOJEKTHBHA OIeHA Ha
COO/IBEpHOCTA Ha WICHOT Ha Ha30pHHOT 0100p 3a€/1HO CO OCTAaHATUTE WICHOBHU Ha 0J00pOT.

HOC,I[I/IHCLIHaTa U KOJICKTMBHATa OLCHa CC BpIIMW HIpPCJ CCKOC HMCHYBAamkbC Ha HOB YICH Ha
Ha,I[SOpHI/IOT O,Z[60p, IMOBTOPHO MMCHYBAKC HA TOCTOCH YJICH Ha 0I[60pOT 1 €JHall rOJHIIHO.

IIo HCKIIYYOK, IMO€AMHCUHATa U KOJICKTHMBHATa OICHA IPU MMCHYBAKHC HAa HOB YJICH W IIOBTOPHO
NMEHyBambe Ha MOCTOCH wieH Ha HanzopHHOT 0100p, MOXKe Aa ce M3BpIIM U N0 MMEHYBambe
OJTHOCHO PEHMEHYBam€ Ha WIEHOT oJ] cTpaHa Ha CoOpaHuero Ha baHkarta, HO HajIOLHA BO POK Of
€/IeH MeceI] 110 HETOBOTO MMEHYBam-€ 1 Npej Jo0uBame Ha coryiacHocTa off I'yBepHepoT Ha HBPM.

[Noenuneunara onena Ha HagzopHuoT on60p ondaka oneHa HajManKy Ha Toa 1Ay,

- 3HACHETO W MCKYCTBOTO HA KAHIWIATOT 3a YICH, OJHOCHO HA WICHOT HAa HAJA30PHUOT
0J100p CE COOJBETHHM 3a W3BPIIYBAMHEC HA HAJJICKHOCTHTE, IITO MOApa3OHpa HajMalKy
OllcHa Ha HEroBOTO pa30HMpame 3a BOCIOCTABEHOTO KOPIOPATHBHO YIIPAaBYBamhe BO
OaHKaTa M 3a yJorara Ha HaJ30PHUOT OJ00p BO KOPIIOPATUBHOTO yIpPaBYyBame, OIICHA Ha
o0ykuTe, oleHa Ha TMPO(HECHOHATHOTO KCKYCTBO M OIICHA Ha [O3HABAKETO HA
(uHaHCHCKaTa cocTOj0a U MPO(HUIOT HA PU3MIHOCT HA OAHKATA;
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MOCTOCHETO CYyJUp Ha MHTPECHTE ja OTpaHMUYyBa CIIOCOOHOCTA HA KAHAMIATOT 3a YJICH,
OJHOCHO Ha WICHOT Ha HAA30PHUOT 0A0Op O0jEeKTHBHO M HE3aBHUCHO Ja T M30pIIyBa
HaJJISKHOCTUTE U CIIOCOOHOCTA Ja BPIIM HE3aBHCHA M O0jEKTHBHA OIICHA Ha pEIICHHUjaTa
KOMINTO CE MpejJiaraat oJi JIPYTUTe YWICHOBH HAa HAJI30PHHOT OJ0O0pP, CAMOCTOJHO Jia TH
aHaNM3Mpa OJJIYKHUTE HA YIMPAaBHUOT OAOOp M Ja M30erHyBa CIC/ICHC Ha KOJCKTHBHUTE
CTaBOBH;

KaHJMJATOT 32 WICH, OJIHOCHO WieHOT Ha Ham3opHuoT o100op mocemyBa pemyTanyja, mTo,
Mer'y IpyroTo mojpa30upa MoYnNTyBamke Ha 3aKOHCKHUTE OJIpeI0N U JOTOBOPHUTE OOBPCKH,
copaboTKa CO CYMEpBH30PCKUTE W CO JAPYTUTE HA/UICKHH OPraHH M IOYHTYBamke Ha
KOpIOpaTHBHATA KYJITYpa M BPEJIHOCTH Ha OaHKara,

KaHJMJATOT 32 YJIeH OJJHOCHO WICHOT Ha Ham3o0pHUOT 000D, ke MOXe Jia MOCBETYBa HIIH
MOCBETYyBa JOBOJHO BpEME 3a H3BpIIYBambe HAa OOBPCKUTE INTO IPOM3JIETYBaaT Ol
HETrOBUTE HAJJICKHOCTH, UMajKU TM MPEIBUJ HETOBHTE WICHCTBA BO OPraHM Ha HAI30p
W/ yUpaByBamke Ha JPYrH TpPaBHU JIWIA WM HA HENPOPUTHU OpraHu3alid U
BOOOMYAaeHNOT Opoj CemHUIM Ha KoM Tpeba [a MPHCYCTBYBa KakKo pe3yiaTaT Ha THE
YJICHCTBA, IPUPO/IaTa HA CEKOE WICHCTBO U HA HAJIGKHOCTUTE ILTO TM MMa KaHAUAATOT 32
YJIeH, OJHOCHO YWICHOT Ha HAJ30PHUOT OI00p Ha OaHKaTa, BPEMETO IOTPEOHO 3a
coolBeTHa O00yKa Ha YICHOT Ha HAJ30PHHOT OJ0Op 3a HM3BpPIIyBarh¢ HAa CHUTE HETOBU
(GYHIUH U CITUYHO.

KonexTnBHaTa orieHa ce olHeCyBa HajMaJIKy Ha OLCHATa Jallil WICHOBHUTE 3a€JHO MMaaT 3HacHa 1
HCKYCTBO MOTPEOHM 32 HE3aBHCEH HAA30p Ha paboTemeTo Ha OaHKaTa, a 0COOSHO 3a pa3Oupame Ha
AKTUBHOCTHUTE IITO T'M BPIIU OaHKaTa M HA MaTepUjaTHUTE PU3UIIM HA KOU € U3JI0KeHa OaHKara.

KonexTuBHaTa oneHa Tpeba Aa onidat HajMANIKy ajyl WICHOBUTE HA HAI30PHUOT 000p:

MMaaT MCKYCTBO OJl Pa3IMYHU 00acTH KOMIITO OBO3MOXYBAaaT HAaJ30pHHUOT 0100p 1a
MOJXKE J]a TO OIIeHyBa M cliefiil paboTemeTO Ha YIPABHUOT OJ00P M OMIYKUTE IITO TOj TH
HocH. Pa3znnunuTe no3HaBama M UCKYCTBO MOXKAT Jla CE€ OJHECYBaaT Ha: yIPaBYBamETO CO
pU3MIUTE, BpIICHETO (DUHAHCUCKU  aHAIW3d, (PUHAHCUCKOTO M3BECTYBalkE U
CMETKOBOJICTBO, HMH(OpMAIMCKaTa TEXHOJIOTHja, Ma3aphTe Ha KalUTall, CTPATErHCKO
TUIAHMPAmbe, BHATPEIIHA pEBH3Hja, YCOTJACEHOCT CO IpPOIUCHTE, HArpaayBameTo Ha
YCHEIIHOCTa BO PabOTEHETO U IPYTO;

MMaaT COO/IBETHO pa3Oupare Ha JIOKaJHaTa, perHoHajHaTa M, JOKOJIKY € IOTpeOHO,
rno0ajqHaTa €KOHOMHja M (DMHAHCUM, Kako M pa30dMpame Ha COOJBETHATa JIOMAalllHa
perynatuBa U Mel'yHapOJIHHUTE CTaHIAPIH;

HocelyBaaT CliocoOHOCT 3a pa3MEeHa Ha MCKYCTBa U 3HaeHa 1 MeryceOHa copaboTka.

Homnosautenno, ['ogunaninara omeHa orndaka u:

OllCHA Ha COTCTBEHATa padoTa KOjallTO HAa TOAMIIHO HUBO € JIOJKCH Jia ja BPIIU CEKOj
4JieH Ha HaJ[30PHHUOT 0]100D;

OlleHa Ha TOJIEMHHATa W COCTaBOT Ha HAJ30pPHUOT OJ00p, Kako M Ha TrojieMHUHAaTa U
COCTaBOT Ha 3aKOHCKH MPONUIIAHK OAOOPH W HUBHATa MeryceOHa copadoTKa,

ollcHa Ha e(HKacHOCTa HAa HAJ30POT IITO IO BPIIM HAA30PHUOT OJ00p KAKo Jel Of
KOPIIOPaTHBHOTO YIpaByBamke BO OaHKaTa M WICHTH(PUKYBambe HA aKTUBHOCTUTE KaJle IITO
€ IOTpeOHO yHANpeTyBamkEe WIH IPOMEHH;

OlleHa Ha e(pHKaCHOCTA Ha 3aKOHCKH MPOITUIIIAHH OJI00PH.

Hamzopamor ombop e momxkeH ma ro m3Bectd CobOpaHumero Ha OaHKaTa 3a pe3yaTaTHTE O
M3BpIIICHATA OIICHA O] 0Baa OJTyKa, 3a€IHO CO aKTHBHOCTHTE IIITO T'H MpEJiara Wid IITO TH Ipe3ei
3a HaJMUHYBakh€ Ha YTBPJCHHUTE CIIA00CTH.

KonextuBHaTa oreHa 3a wieHOBUTe Ha Han3opHuoT ox00p m YmpaBHUOT 0A0Op C€ BPIIH HCTO
Taka ¥ JOKOJIKY UMa 3Ha4ajHU MPOMEHH BO JICIIOBHUOT MOJIEI Ha OaHKaTa.
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OreHara Ha COOJIBETHOCTA HA KaHAMIATOT 3a WICH, OJHOCHO WICHOT Ha YIIPABHHOT 000D ja BPIIH
Hanzopuuor ox0op Ha OaHKkaTa U ce MPUMEHYBaaT OllCHyBamarta JIe(UHUPAHU MTOrope, COOABETHO
COTJIACHO TMpaBaTa U OOBPCKUTE HA YTIPaBHUOT OJ00D.

6.2 Kputepuymu u npaBuia 3a MMeHyBame Ha 4ieHoBH Ha On0op 32 ynpaByBame O pU3ULIH

OnbopoT 3a ympaByBame CO PU3HUIK ce cocTon on cemyM (7) wieHa.UseHOBUTE I'M MMCHYBa
Hanzopuuor ondop Ha bankara. Hagsopuuor onbop Ha baHkata ox pemoT Ha 4YICHOBUTE Ha
OnbopoT 3a ympaByBame CO PHU3UIM Ha3HadyBa mpercedaren Ha Opbopor. [IBajua (2) on
YWICHOBHUTE HA YTIPaBHUOT 0700 ce dieHoBH Ha Oq00pOoT 32 yIpaByBamke CO PU3HLIH.

Unenosute Ha Oa00pOT 32 yIpaByBame CO PU3ULHM ce OUpaaT o PeJoT Ha JHIa co NOCceOHU MpaBa
¥ OJITOBOPHOCTH BpabOTeHM BO baHKkaTa KOM 3aJI0JDKUTEITHO MMaaT HMCKYCTBO OJ o0JjlacTa Ha
(vHaHCHM WM OaHKApCTBO OJ HajManKy 3 (Tpu) ronuHu. Co OITyKaTa 3a IMEHYBame Ha YICHOBU
Ha Om00poT 3a ynpaByBame CO PH3HIN C€ MMEHYBaaT M 3aMEHHUIIM WICHOBH OJ1 PEIOT Ha JIUIAaTa CO
moceOHU MpaBa ¥ OJATOBOPHOCTH KOU TH 3aMEHYBAaT WICHOBUTE BO HUBHO OTCYCTBO.

Unenopute oj On00OpoT 3a yIpaByBamke CO PU3UIU CE U30HMpaaT O PEIOT Ha JHUIaTa CO MOCCOHH
MpaBa 1 OTOBOPHOCTH, KOH ce BpaboTeHu Bo baHkara.

[Ipu umenyBameTo Ha wieHoBUTEe Ha OIO00POT 3a yrpaByBame co pu3uin HanzopHHOT 0100p Mopa
71a TY 3ara3d MUHAMYM CJICTHUBE KPUTCPHYMHU :
- Ta ©Ma pabOTHO MICKYCTBO BO 00JiacTa Ha OaHKapCTBOTO WM (PMHAHCHUUTE O] HajMaIKy 3
(Tpm) ronuHM
- 1a UMa TTo3HaBamke 3a paboTemeTo Ha OaHKaTa, HEj3UHHUTE MTPOU3BOIN U YCIYTH H J1a HMa
TIO3HABAHE 33 PU3UINTE HAa KOU € U3JI0KeHa OaHKaTa
- 1a IMa COO/IBETHO BUCOKO 00pa3oBaHUe
- MO3HABamk-€ Ha TponucHTe oA 001acTa Ha 0aHKapCTBO W/WiH (PMHAHCUH
- CIIocOOHOCT 32 He3aBHCHA MPOLICHKA, YECHOCT U CHJICH MHTETPUTET Ha JIMYHOCTA
- CHIPEMHOCT Jla ce cTaBaT MHTepecuTe Ha baHkaTa Ha/l CONICTBEHUTE HHTEPECH H Ja Ce
n30€rHe CyIup Ha MHTEPECH.

6.3. Kputepuymn un mpaBujia 3a HMeHyBame Ha 4jieHOBH Ha On0op 3a peBu3nja

Onbopor 3a peBu3mja ce cocTon o 5 (TeT) wieHa Kou T'u uMeHyBa HanzopHuot on6op co MaHmar
on 4 (4etupu) roguHH. MHO3UHCTBOTO O] WwieHoBuTe Ha On00pOT 3a peBU3Mja ce u3dupaar o
penot Ha wieHoBH Ha Hai3opeH on0op, a ocTaHaTUTE Ce He3aBUCHHU WieHOBU. HajMalky ejieH wieH
Ha On0opoT 3a peBn3uja Mopa Ja OuJie OBJIACTEH PeBU30p 0/ MIHCTUTYTOT Ha OBJIACTEHH PEBU3OPH
Ha PenyOiinka MakezioHuja.

[Ipn umenyBameTo wieHoBu Ha OnbopoT 3a peBusuja, Hamzopruor onbop mopa na ru 3amasu
MUHHUMYM CJICIHUTE KPUTEPUYMH :
-Jla T MCIIOJIHYBa YCIIOBUTE 3a JIMLIATa CO 1T0ceOu MpaBa U OATOBOPHOCTH;
-Jla IMa T03HaBame 3a paboTemeTo Ha baHkara, Hej3WHUTE IPOU3BOIN U YCIYTH
-[I03HABAKE HA PU3HLIUTE Ha KOM € U3JI0’KeHa OaHKaTa
-II03HaBamk€¢ HAa CUCTEMUTE HAa BHATPCIIHA KOHTPOJIA U MMOJIUTUKUTE 3a YIIpaByBamke€ CO
pusnnuTe Ha bankara
-Jla IMa T03HaBamke Ha CMETKOBOJCTBOTO M PEBU3H]jaTa.

Unen Ha Hangzopen oa6op, Ynpasen oxoop, Oa0op 3a ynpaByBame co pu3uk 1 On00p Ha peBu3mja,
KaKo W JPYTH JIMIA CO MOCEOHU IIpaBa U OATOBOPHOCTH HE MOXKAT Jja OMIAT CICAHUTE JIUIIA:

- wieH Ha Coerot Ha Hapoynnara GaHka;

- BpaboreHo Bo HapoaHara 6aHka;

- KO€ 32 KPUBHUYHHTE JIeJia MPOTUB UMOTOT, KPUBHYHUTE JIeJIa IPOTUB jaBHUTE (PUHAHCHH,
IUIATHUOT TPOMET M CTONAHCTBOTO, KPUBHYHUTE JieJla MPOTHB CIY)XKOCHaTa JIOJDKHOCT, KaKO H
KpuBnuHHTE Jena (ancudukyBame HCIpaBa, NoceOHU ciydan Ha (ancuuKyBame HCIpPaBH,
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KOMITjyTepCcKHU (pancudukar, ynorpeda Ha MCIpaBa CO HEBUCTHHUTA COAPIKMHA M HAJAPUIIHCAPCTBO
o1 KpUBHYHHOT 3aKOHHK € OCYJEHO CO IPaBOCHIIHA CYJCKa Mpecyda Ha Oe3ycloBHa Ka3Ha 3aTBOP
HaJI HIECT MECEeIIY, C€ I0JIeKa TpaaT MPaBHUTE MOCIIEIUIH O]l IPeCcyAaTa;

- HA KOE€ My € H3peucHa MpEKpIIOYHA CaHKIMja, WM Ka3dHa 3abpaHa 3a BpIICHC
npoecuja, 1ejHOCT WIH JOJDKHOCT;

- KO€ He MOCceyBa penmyTalyja co MTOo MOXe Ja Ouje 3arpOo3eHO CUTYPHOTO M CTaOMITHOTO
paboTteme Ha OaHKaTa;

- KOe HE TW TOYUTYBa OJPEJOUTE OJ] OBOj 3aKOH M NPOIMCHUTE JIOHECEHW BP3 OCHOBA Ha
OBOj 3aKOH W/ HE TW CHPOBEIYBalIO WIM HE I'M CIPOBEAYBa W/HIU MOCTAITYyBaJl0 MM MOCTAIlyBa
CIPOTUBHO Ha MEPKHUTE U3PEUYCHU O] TYBEPHEPOT, CO IITO OWJIe WIIM CE 3arpo3eHH CUTYpHOCTa M
crabuiaHocTa Ha OaHKaTa;

- WwieH Ha Haa30peH oabop, oAbOop 3a YNpaByBame CO PU3UIM, OO00p 3a peBH3Hja M
yIpaBeH 0J100p Ha apyra OaHka Wi BpabOTEH BO Ipyra OaHKa WU

- Koe M3BpIIyBano (yHKIMja Ha JTUIE CO MOCEOHU MpaBa W OJrOBOPHOCTH BO OaHKA WA
JPYyTO MPABHO JIMIIE BO KOe OWia BOBeJIeHa aIMUHUCTpPAIUja WM HaJ KOe € OTBOPEHA CTeYajHa HITH
JUKBUAIMOHA TIOCTalKa, OCBEH JOKOJIKY HEJIBOCMHCIICHO, BP3 OCHOBAa Ha PACHOJIOKIMBHUTE
JOKYMEHTH H MMOJATOIM c€ YTBPIM JeKa JHMIETO He MPHUIOHENO 32 HAcTaHyBambe Ha YCIOBUTE 3a
BOBEAyBamk€ Ha aJMHHHCTpAIlMja, CT€YajHa WM JIMKBUJAIMOHA IIOCTANKa WM (yHKIHjaTa ja
BpHICJIO HEIMOCPEAHO IPC WM IO HACTAHYBAIKLEC HAa NPUYMHUTC KOU AOBEJIC 1O BOBCAYBAILC Ha
aJIMUHHCTpalUja, OTBOpamkE Ha CTeuaj MM CIIPOBEYBamke Ha IMKBUAAIIMOHA [TOCTAIKA.

6.4 Kputepuymu u npaBuJia 3a HMeHyBame Ha wienoBu Ha KpequTHuot ondoop

Kpeaurauor ombop Ha bankara ce cocrom ox Ilpercemaren m 2 (mBa) wieHa u WCT Opoj Ha
3aMEHHIIM, KOM TH HMeHyBa W paspemryBa Hamsopuuor onbop Ha bankata. UnmeHoBu Ha
Kpenutanor onbop ce: Ilpercemarenor Ha Ympasauor Oxbop /I'maBanoT M3BpiieH mupekTop u
IBa 4ieHa Ha YrpaBHUOT Onbop/ U3BpIIHN TUPEKTOPH.

Co omnykaTa 3a UMCHYBame Ha WieHOBH Ha KpeauTHHOT oq00p ce MMEHyBaaT M 3aMCHHUIIM Ha
4sieHoBUTe Ha KpeTuTHHOT 0100 Of peioT Ha IHLaTa co MOceOHH MpaBa u OATOBOPHOCTH KOU TH
3aMeHyBaaT YWICHOBUTE BO HUBHO OTCYCTBO.

MasnnaToT Ha wieHoBHuTe Ha KpeauTHHOT on6op € 4 (4eTupu) roJiHH.

[Tpn nmenyBameTo Ha wieHoBHTe HA KpenutHuot oxbop, Hamg3opuuor ogbop Mopa na ru 3amasu
MHWHHAMYM CJIEITHUBE KPUTEPUYMU:

- J1a IMa COOJIBETHO UCKYCTBO BO o0Jyiacta Ha OaHKapCTBOTO WM (pUHAHCHHTE

- 1a IMa COO/IBETHO BUCOKO 00pa3oBaHKe

- MO3HABak-€ Ha TponucuTe o ob1acta Ha OaHKapCTBO W/HiH (PUHAHCUU

- CIOCOOHOCT 32 HE3aBHCHA MPOICHKA, YeCHOCT U CHJICH MHTETPUTET Ha JINYHOCTA

- CIIPEMHOCT J1a Ce CTaBaT MHTepecuTe Ha baHkaTa HaJ CONCTBEHUTE MHTEPECH U Ja Ce

n30erHe CyIup Ha MHTEPECH.

7. YJOI'ATA, 3BHAYEWBLETO U AEJOKPYI'OT HA PABOTA HA ®YHKIUUTE
HA KOHTPOJIA

OyHknuM Ha KOHTpoJia BO baHkara ce BHATpelIHAaTa PEeBU3HWja, YIPABYBAKETO CO PH3UIH H
KOHTpPOJIa Ha YCOIJIACEHOCTa CO TPONHCUTE OJHOCHO JlMpekiujaTa 3a BHATpelIHA PEBU3H]a,
Jupekiujata 3a ynpaByBambe co pusniiy U Jupeknujara 3a ycoriacenoct co mnpomnucu, CIIT u OT.

Hapmzopuuor oxbop m VYmpaBHuor onbop Ha bankara ce nomkHM Aa o0e30emaT wLesocHa
He3aBUCHOCT Ha Jlupekiuure co KOHTpoiiHA (YHKLHMja, NPEKy BOCHOCTaBYBam€ COOJBETHA
OpraHu3alMCcKa IOCTAaBEHOCT TNPEKy HUBHO MeryceOHO OJIBOjyBamke€ ¥ OJBOjyBame Ol
aKTUBHOCTHTE KOMWINITO C€ MpeJMET Ha HUBHATa KOHTpoJa, 00e30enyBame HenpeueH MpHUcTam 0

28



cuTe BpabOTEHHM BO OaHKaTa M 10 CHUTE HH(POPMAIMKM KOHUIINTO CE MOTPEOHM 3a ePHUKACHO
CIpoBeAyBake Ha (YHKIMUTE HAa COOABETHaTa (YHKIMja HAa KOHTPOJA, BOCIOCTaBYBaHE
MEXaHHM3aM Ha HempeveHa copaboTka Mery JuIaTa BKIYYCHH BO H3BPINYBAHETO HA OJJICITHUTE
(YHKIIMY Ha KOHTPOJIA M OCTaHATHTE BpaOOTEHH BO OaHKATa M HAYWH HA HArpajJyBame Ha JTUIAaTa
BKITyYCHH BO H3BPINYBAWETO HA OJJICNIHUTE (YKHIMH HAa KOHTPOJAa KOJIITO HE € TOBP3aH CO
YCIIENTHOCTA Ha aKTUBHOCTUTE KOMINTO CE MPESIMET Ha HUBHA KOHTPOJIA.

[Ipn nMeHyBame Ha paKkoOBOJMHHU InIa Ha JlHpeknuuTe co KOHTponHa ¢yHKIHja, Ham3opHHOT
0160p 1 YNpaBHUOT 0A00p NOTPEOHO € Ja UMEHYBaaT JHMIA KOWIITO HE ce MOAPE/IeHH Ha JIuIaTa
HaJJIC)KHU 32 aKTUBHOCTHUTE KOUILTO C€ MPEeIMET Ha HUBHATA KOHTPOJIA.

JupekuuuTe co KOHTpoJIHAa (yHKIMja MOTpeOHO € aa ce 00e30eieHH CO COOABETHU YOBEUKU U
MaTepHjaJiHH pPecypcH 3a HE3aBHCHO, OOjEKTHBHO M €(QHKACHO HM3BpIIyBamkbe Ha (YHKUWUTE Ha
KOHTpOJIa, a TIOCTaBeHOCTa Ha (PyHKIMHUTE /la Onjle Ha HAYWH KOJIITO K€ OBO3MOXH H30ETHyBame
CyZup Ha UHTEPECHUTE.

Hupextopute Ha Jlupekuuure co KOHTposiHa (yHKIHWja Tpeda JAa UMaaT HeorpaHUueH MpUCTaIl J0
yineHoBuTe Ha Ham3opHuoT ombop Ha baHkaTa M ja MOXaT Ja TM M3BECTyBaaT 3a 3HA4ajHUTE
c1a0OCTH, HEJOCTATOIM WM PU3HIU KOWINTO TH HISHTU(UKYBaje NpU BPIICHETO Ha CBOjaTa

¢dyHyja.

Jokonky mojae mo paspeuryBame Ha J(upektopoT Ha [upeknujata 3a yrnpaByBame CO PHU3UIH U
Hupekropot Ha [lupeknujaTa 3a ycornaceHoct co npomnuc u CIIIIudT, Hanzopauot oxbop tpeda
na 6une nHPOPMUPaAH O CTPaHa HAa YTIPABHHOT 000D 32 pa3pelryBamkeTo U MPUIUHUTE, a BO POK
on 15 neHa on AEHOT Ha pa3pellyBambeTO ce u3BecTyBa 1 Haponnara banka na P.M..

7.1 BHaTpemna peBu3uja

Hanzopuuor Onbop Ha bankara ja opramm3upa [lupeknuja 3a BHATpelIHa pPeBH3Hja, Koja €
HE3aBHCEH OpraHM3allMOHEeH Nel Ha baHkaTta cormacHo oapemOute o 3aKOHOT 3a baHKW W TH
HMMEHYBA U pa3pelyBa HEj3MHUTE YICHOBH.

OpraHuzanyioHata TIOCTaBEHOCT, TIpaBaTa, OJrOBOPHOCTHTE U OJHOCHTE CO JPYTHTE
OpraHu3allMoOHM JIeIOBM BO baHkara, kako W OJrOBOPHOCTA W YCIOBUTE 3a HA3HAYyBame Ha
PakoBoaurten Ha /lupexiijaTta 3a BHATpEIIHA peBu3nja Ty ojpeaysa Hamgzopuuor oabop.

Jlumara Bo /lupekiujata 3a BHaTpeIllHA PeBU3HUja ce BpaboTeHu Bo baHkara u u3BpiIyBaat padoTH
camo Ha J[lupeknujata . Jlupekiujara 3a BHaTpeIllHa peBU3Wja ce cocTton oa JlupekTop Ha
JMpeKIrjaTa a ¥ noTpebeH Opoj Ha Jiiia BpabOTEHUTE BO TUPEKIIMjaTa , 0J1 KOU HajMaiky eaeH (1)
MoceZlyBa OBJACTYBalme 3a PEBU30pP HU3A3JCHO Off MHCTHTYTOT Ha OBJACTEHH PEBH30PH Ha
Perny0Onnka Makenonuja.

Hupeknujata 3a BHATpEIIHAa PEBHM3Mja I'M CIIPOBEIyBa CBOMTE AKTUBHOCTH BO COIJIACHOCT CO
MPUHIUIUTE ¥ CTaHAapIUTe 32 BHATPEIIHA PEBU3Mja, ETUUKUOT KojieKc Ha baHkaTa 1 monuTHkara
U IIpoLeAypuTe 3a paboTeme Ha JlupekiujaTa.

JupeknujaTta 3a BHaTpelIHa PEeBH3Wja M3rOoTByBa [omuIieH muiaH 3a paboTa, KOj TO 0A00pyBa
Hamzopauor ondop. Jlupeknujata moJAroTByBa MONYTOMWIIHU M TOJWINTHA M3BENITal 33 CBOETO
paboTeme Kou TH JocTtaByBa 0 HamzopHuoT oa60p, YnpaBauot oxbop u Oxbopot 3a peBusmja.
Hanzopuuot on60p ro mocraByBa ['ogumHOT u3BemTaj Ha Jupeknujara 3a BHaTpelIHa peBU3nja
10 HBPM.

Hupexnujata 3a BHaATpellHa PeBHM3Mja BPLIM NOCTOjaHa M LIEJIOCHA PEBU3Mja HA 3aKOHUTOCTA,
MIPaBUIIHOCTA ¥ aKypHOCTa Ha paboTemero Ha baHkara mpexy:
- OIICHA Ha TOCTaBEHOCTa HAa HH()OPMATUBHUOT CUCTEM;
- IPOBEpKa Ha TOYHOCTA, BEPOJOCTOJHOCTA M HABPEMEHOCTA Ha M3BECTYBambaTa, COrJIacHo
MIPOITHUCHTE;
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- OIICHKAa Ha EKOHOMUYHOCTA U e()MKAaCHOCTA Ha omepaiuuTe Ha baHkaTa;

- CIIPOBE/IYBAaIbE HA CIICIHjaTHN HCTPArd BO OAHKATa;

- OllcHA Ha aJICKBATHOCTA M e()UKACHOCTA Ha CHCTEMOT Ha BHATPEIITHA KOHTPOJIA;

- OIICHA Ha CIIPOBEAYBakhE Ha MOJUTUKUTE 32 YIIPABYBAhE CO PH3HIIY;

- OIlEHA Ha TOYHOCTA M BEPOJIOCTOJHOCTA HA TPrOBCKUTE KHUTH W (PUHAHCHCKHUTE
W3BEILTAY;

- OllCHA HA CHCTEMHTE 3a CIPEUyBamkhe Ha NIepemhe Ha Mapu;

- CJIeJIChe Ha TIOYNTYBAE HA TIPONUCUTE, ETHUKHOT KOJIEKC, TOTUTUKUTE U TIPOLICTYPUTE
Ha 0aHKaTa;

- OlleHa Ha yciyrute mrto bankarta ru 700KMBa O] APYIITBA [IITO BPIIAT MOMOIIHH YCIYTH
Ha bankara n

- BpIICHE APYTH AKTUBHOCTH COTJIACHO CO 3aKOHCKATa, MOI3aKOHCKATa PeryaaTuBa 1
WHTEPHHUTE aKTH Ha baHkara.

Y 32 HaBEJICHOTO JIOCTABYBa JI0 OPTaHHUTE HA YIPaByBame HA OaHKATa M3BEIITaH U PETOPAKH.

JIunaTa BpaboteHu Bo [lupexiujara 3a BHATpEIIHA PEBU3Hja UMaaT MPaBO HA HEMPEUCH MPUCTAI A0
CUTE TIOJATOIM, TOKYMEHTH, MH(pOpPMAIMK, UMOT M 3alMCHUIM HAa CUTC OpPraHd Ha OaHKaTa, a
ocTaHatuTe BpabOTeHH BO baHKara ce JOJDKHH J1a MM OBO3MOXAT YBHJ BO JOKYMEHTalHUjaTa co
KoOja pacrioyiaraT 1 /ia UM TY IafiaT CUTe MOTpeOHN HHPOPMALIUH.

Hanzopuuor on6op, YnpaBHHOT 0100p | JHIaTa CO MOCEOHH TpaBa U OJAroBOpHOCTH BOo bankara
MpUIOHECYBaaT 3a 3roJieMyBamke Ha eKacHOCTa Ha BHATPELIHATa PEeBU3Hja MPEKy 00e30enyBame
Ha IIeJIOCHA HE3aBHCHOCT, 00jEeKTHBHOCT M HEYTPAIHOCT BO CIIPOBEIYBAaIETO HAa BHATPEUIHATA
peBusnja, o0e30emyBame Ha YCIOBH 3a TPHUCTANl 10 CHUTE TOKYMEHTH,MH(QOpPMAIHH, HUMOT,
HaBPEMEHO U epUKACHO TpUdaKkame HAa HAOJAUTE U CIPOBENYBAkE Ha MPETOPAKUTE, IPOMOBUPAHE
Ha HE3aBUCHOCTA Ha BHATpEILIHATA PeBH3Mja M aHpaKUpamke Ha BHATpEIIHATA PEBU3Mja 32 OLCHKA
Ha e(eKTHBHOCTA Ha CHUCTEMHTE Ha BHATpEIIHA KOHTPOJAa M YIPAaBYBABETO CO PUBHIIUTE.
BpaGorenure Bo Jlupekiujara uMaaT mupekTeH mpucrtan jao Hamsopauor oxbop u Ombopor 3a
peBusmja Ha bankarta.

YnupaBHOT 0/100p 00e30emyBa YCIOBHU criopes kou Jupeknujara 3a BHaTpeIIHa peBU3Hja € IEI0CHO
¥ HaBPEMEHO MH(OpMUpaHa 3a MO3HAYajHUTE CIydyBama BO OaHKATa, 32 BOBEAYBAHETO Ha HOBU
MPOM3BOJIH U 32 IPYTH ONIEPATHBHU MPOMEHH.

Jdupexnujarta 3a BHATpelIHa peBU3Mja € TOJDKHA BEIHAI Jia TH W3BecTH Haa3opHHOT U YTpaBHHOT
0J100p TOKOJIKY BO TEKOT Ha KOHTPOJAaTa yTBPAM:
- HEMIOYMTYBAK-€ HA CTAHAAPIUTE 32 YIPABYBabE CO PU3ULUTE [TOPAIHU ILUTO HOCTOH
MOJKHOCT 33 HapyllyBame Ha JIUKBUIHOCTA HJIM COJIBEHTHOCTA Ha OaHKaTa u
- IeKa YTIpaBHUOT 0J100p HE TH NMOYUTYBa MPOMKCHUTE, ONIITUTE aKTH U UHTEPHHUTE
npouenypu Bo bankara.

Jupekiujata 3a BHATPEIIHA PeBU3HMja TU A0cTaByBa 10 Haazopuuot onboop u On00poT 3a pepusmja
M3BeIITanuTe 0€3 J1a COAPXKAT KOPEKIUK 0J1 YIPaBHUOT OJ00p WM Ipyru BpaboTeHH BO baHkara,a
KoM He ce npudarenu o JlupekiujaTa 3a BHATPEILTHA PEBU3H]a.

Hansopemmna pesusnja (JIpymrso 3a pesusuja)

HanBopernarta peBusuja Ha GHHAHCHCKHTE M3BEIITaM M HA paboTemeTo Ha bankara on cTpaHa Ha
JPYIITBOTO 32 PEBU3HMja CE CIIPOBEIYBa BO COIJIACHOCT cO MeryHapOIHUTE CTaH/ap/au 3a PEeBU3H]a,
Komekcor 3a ermka Ha TPOQPECHOHATHUTE CMETKOBOIUTEIH, YTBpJACHH oJ MeryHapoaHaTta
dbenepanyja Ha CMETKOBOIUTENIM M CO JPYrM TMPOMHCH CO KOU C€ peryjypa BpIICHETO Ha
HaJIBOpEIIIHATA PEBU3H]a.

[Tpu u3bopot Ha ApymTBOTO 32 peBusnja Hagzopuuot onoop u OpbopoT 3a peBusmnja 00e30emyBaar
MEPHUOIUYHA POTallHja Ha APYIITBOTO 3a PEBHU3H]aA.
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On6opoT 3a peBU3Mja mpeyiara JpymTBo 3a peBusnja, Haa3opauot on6op ro ono0pysa mpeiorot
Ha Og0opoT 3a peBu3Mja 3a Ha3HAYYBah-€ Ha IPYILTBO 33 PEBU3Hja H € OATOBOPEH 3a 00e30e1yBambe
Ha cooaBeTHa peBm3Wja, a CoOpanmero Ha banHkata TO HU30Wpa APYIMITBOTO 32 pPEBH3Hja.
HesaBucHocta Ha m30panoro pymTBo 3a peBu3nja € CYIITHHCKA 3a CIIPOBEIyBamke Ha JTaOMHCKa
W HETIPUCTpacHa PEBHU3Hja, IPH LITO HE € T03BOJICHO MOCOSHE¢ Ha MPUCTPACHOCT M HEO0]EeKTUBHOCT.
LlenTa Ha HagBOpEIIHATA PEBH3HMja € HE3aBHCHA NIPOLICHKA Ha IEJIOKyMHaTa cocToj0a Ha bankaTa BO
OJIpe/ICH MOMEHT.

On6opot 3a peBusmja npemara, a Coopanuero Ha bankarta ofmy4dyBa 3a pacKUHYBambe Ha CKIy4YeH
JIOTOBOP CO IPYIITBOTO 32 peBU3HUja

Co peBusmjata, J[pymTBOTO 32 peBH3Hja OCOOCHO I'M OIlCHYBa OMIAHCOT HAa COCTOj0aTa, OMIaHCOT
Ha YCIIEXOT, W3BEIITAjOT 3a MapuieH TEK, MPOMEHHUTE BO BHCHHATA HA CONCTBEHHUTE CPEICTBA U
OIICHKA Ha aJICKBATHOCTA Ha KAaIllUTAJOT, HUBOTO W MPOMEHHWTE BO BHCHHATA HAa HCIpaBKaTa Ha
BpEIHOCTA W W3JBOEHATa MoceOHA pe3epBa M 3a W3BPIUICHUTE OTIMCH, U3HOCOT HA MPE3CMEHUTE
MOTCHIMjaTHU OOBPCKH, (YHKIIMOHUPAHETO Ha CHUCTEMHTE HAa BHATPEIIHA KOHTpOJIa |
M3BpIIYBakeTO Ha (YHKIMjaTa Ha BHATpPEIIHA pPEBH3Hja, BOJCHETO HAa TPrOBCKUTE KHUTH,
aJICKBaTHOCTa HAa CMETKOBOTCTBEHUTE TOJMTHKH W TPOIEAypy Ha baHkaTa, BpeIHYBameTO Ha
OWJlaHCHUTE W BOHOWJIAHCHUTE CPEJCTBa W OOBPCKH, CHCTEMHTE Ha YNPaBYBAHE CO PUBHIHTE,
CUT'YpHOCTa Ha I/IH(bOpMaTI/IBHI/IOT CHCTEM, TOYHOCTA U KOMIIJICTHOCTA HAa U3BCIITAUTC IITO 6aHKaTa
ru nocrtaByBa 10 Hapomna Oanka Ha PemyOnmuka MakemoHuja 3a moTpeOuTe Ha CylepBU3HjaTa,
yCcoriiaceHocTa Ha paboTemheTo Ha baHkara co MponucHuTe U CUCTEMUTE Ha OaHKaTa 3a yIpaByBambe
CO pHU3HIIUTE.

Cure BpaboreHn Bo baHkaTta, wieHOBHTE Ha YTpaBHHOT W Ha Ham3opHHOT om0op mpaBaT
MaKCHMaJHH HamopH 3a copaboTKa CO HaJBOpEIIHAaTa peBU3Mja, a ocobeHOo Jlupekiujara 3a
BHaTpelllHa peBu3nja. MeryceOHaTa KOMyHUKaluja nomery Jupexnujara 3a BHATpEIIHA PEBHU3Hja
¥ HaJBOpEIIHATa PEeBU3Wja OBO3MOXYBa pa3MeHa Ha WH(OpPMAIWU 3a pabOTHUTE OJ 3aeTHUYKH
WHTEpeC, Kako IITO ce: pa3MeHa Ha MHCICHA OKOJIy TEXHHKHTE Ha pEeBU3Mja, METOAUTE Ha padora,
TOJIKYBamb¢ Ha TEPMHUHOJIOTHjaTa, I'M Pa3MEHyBa PEBU3OPCKUTE U3BEIITAH U CII.

JIpyIITBOTO 3a peBH3HMja 3a M3BPIICHATAa HAJABOPEIIHA PEBH3HMja M3rOTBYBa M3BellTaj, COTIacHO
MIPOITUCHUTE 33 peBU3Mja U 3akoHOT 3a banku. CoOpaHueTo Ha OaHKaTa r'o pasriie/lyBa U YCBOjyBa
HM3BemTajor Ha IPYNITBOTO 3a PEBU3Hja W JaBa MHUCMEHOTO MHUCICHE [0 HUCTHOT OJ] CTpaHa Ha
Hamzopauot 0160p.

WzBemirajot 3a U3BplIeHATa HAJABOPEIIHA PEBU3Hja M TOJAUINHATE (PMHAHCUCKH W3BEIITAU 32ETHO
co OenemrknTe KOH M3BENITaj0T, baHKara ru mpaBu TOCTAITHY JIO jJaBHOCTA U T'H 00jaByBa OMIIaHCOT
Ha cocToj0a, OMITAHCOT Ha ycIieX, U3BEIITajOT 32 MPOMEHA Ha KalUTalIo0T, U3BEIITAjOT 32 MapUIHU
TEKOBH W M3BEIITaj Ha PEBU30POT KOH roJuiHuTe PruHacucku u3BemTan Bo Ciry>)kOCH BECHUK Ha
PM, nHajmanky eneH IHEBEH BECHMK M Ha BeO cTpaHuiara Ha baHkarta, Bo pok on 15 nmeHa on
YCBOjyBambETO Ha U3BEIITAjOT oA cTpaHa Ha Cobpanuero Ha baHkara.

7.2. [lupexkuuja/iinie 3a KOHTPOJIa Ha YcOrjlaceHOCTa Ha padoTemeTo Ha OaHKaTa co
NnponucuTe

VYupaBHHOT ox0Op Ha OaHKaTa HMMEHyBa JMIle/ OpPraHM3Wpa JUPEKIWja 3a KOHTpPOJa Ha
ycorilaceHocTa Ha paboTemero Ha baHkara co mpommcure, Koja ke Ouje OArOBOpHA 3a
WACHTH(HKALIMja U CIellelhe Ha PHU3HIUTE OJI HEYCOIJIEHOCTa Ha paboTemero Ha baHkara u
MPOITUCHUTE.

Jlmpekuuja/nuie 3a KOHTpoJia Ha ycJOrjaceHocTa Ha pabdoTemero Ha baHkara co mpommcute €
HE3aBHCHA M CaMOCTOjHA ciayx0a Bo bankara. [lupekuujata/nuiero 3a KOHTpOia Ha
ycloryiaceHocTa Ha paboremero Ha baHkaTta co mponmcuTe 3a paboTemeTo MoJHEeCyBa MeCEeYeH
W3BEIITaj 0 YTIPaBHUOT 0100P M MOIyTrOAUIIeH n3BeTaj 10 Haxzopuuot ogbop.
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VYrpaBHHOT 0100p HM3rOTBYBa W CIPOBEJyBa TNHINAHA MOJUTHKA 32 TOCTOjaHO M e(UKacHO
CTIpOBeyBamk€ Ha KOHTpOJa Ha YCOrJlaceHocTa Ha paboTemeTo Ha baHkaTa co mpomucute H
BOCIIOCTaBYyBa CHCTEM CO KOj C€ OCUTypyBa JeKa MOJHMTHKaTa COOJBETHO c€ MPHMEHYBa BO
pabotemero Ha bankara. Hagzopanot onbop ja omobpyBa moIuTHKATa 3a MOCTOjaHO U e(prKacHO
CIIpOBeyBamke HAa KOHTPOJA Ha ycOrjaceHOCTa Ha paboremero Ha baHkaTa W BpIIM Haja30p Ha
yIPaByBambETO CO PU3UKOT O HEYCOTTIAaCEHOCT Ha paboTemeTo Ha baHkaTa co mpomucure.

Opranute Ha ympaByBamke W HaA30p 00e30emyBaar IeOCHAa HE3aBHCHOCT Ha (yHKHOHjaTa -
KOHTpOJIa Ha yCOTJIaCeHOCTa Ha paboTemeTo Ha baHkara co mponucure, IpeKy:

- 00e30eyBame Ha HEj3MHUOT (popmaseH craTyc Bo baHkara,

- nMeHyBame Ha Jlume//lupeximja 3a KOHTpoOIa Ha yCOTrIaceHOCTa Ha paboTemheTo
Ha bankara co npomucure

- 00e30enyBam-e Ha IOCTABEHOCT HA 0Baa MO3HUIIMja, KOja HeMa J1a IPeIU3BUKA CyIup Ha
UHTEpEeCH

- o0e3bemyBame mpHCTan A0 cuTe WHPOPMAIMA KOM My Ce€ TMOTpeOHHm Ha
nueTo/BpaborenuTe Ha JlupekipjaTa 3a KOHTPOIJIa Ha ycorjaceHocTa Ha paboremeTo Ha bankara
CO MPOTHCHUTE

- BOCIOCTaBYBalb¢ HAa  MEXaHMW3aM Ha  HENpeKWHarta  copaboTKa  moMmery
nuieTo/BpaboTeHnuTe Ha Jlupekipjara 3a KOHTpOJIa Ha yCcOTJlaceHOCTa Ha paboremero Ha baHkara
CO MPOIKCHUTE U JIUIIaTa KOU CE OATOBOPHU 32 YIPaBYBAhE CO PHU3HIIUTE.

Jlunero/Bpabotenute Bo Cinyx0ara 3a KOHTpOJIA Ha yCOTJIaceHOCTa Ha paboTemeTo Ha bankara co
MPOTIHCUTE CE JOIKHU:

- 7Ia TH CJIefiaT IPOIMCHUTE KOU ce 0JHecyBaatr Ha paboTemero Ha baHkaTa;

- 1a T UACHTH(UKYBaaT ¥ Ja TH CleaT PU3MLUTE O] HEYCOIJIaCeHOCT Ha paboTemeTo Ha
bankara co nponucure;

- JIa TH cJieiaT TIOTUIaKUTe O]l KineHToTe Ha baHkaTa;

- 71a ja clenaT ¥ [1a ja TECTHpaaT yCcorliaceHoCTa Ha paboTemeTo Ha bankaTa co mpomucure
W Ja TO Hu3BecTyBaar YmpaBHHOT oabop u Hamzopaumor oxbop 3a yTBpAcHUTE
HEYCOTJIACCHOCTH H 3a TIPEB3EMEHUTE KOPEKTUBHH MEPKHU 32 HUBHO HA/IMUHYBAbHE;

- TOCTOjaHO M e(UKacHO Ja TM COBETyBaaT WICHOBUTE HA YIPaBHHOT OO00p U

Hapnzopauot on0op Bo Bpcka co IpUMeHaTa Ha [IPOIKCHUTE;

- HaBpPEMEHO Ja T'M H3BECTyBaaT WIECHOBUTE Ha YTPAaBHUOT OJ0Op 3a H3MEHHTE H
JIOTIOJIHYBambaTa Ha IPOIMCHTE;

- 7Ia BpLIAT OLIEHKA Ha MOTEHLMjaJIHOTO BJIMjaHUE O] IPOMEHHUTE BO IPOITMCHUTE BP3
paboremeTo Ha baHkarta 1 Bp3 ONKPYKyBamETO BO Koe (DYHKIIMOHUPA OaHKaTa;

- Ia TH MHQOPMHUPAAT, KaKo U Jia CIIpoBeyBaatr o0yKH Ha BpaOOTEHUTE 32 HAUYMHUTE Ha
HUMIUIEMEHTHPAkhEe Ha COOABETHUTE 3aKOHM U MOJ[3aKOHCKH aKTH BO HUBHOTO CEKOjIHEBHO
paboreme;

- Jla BpIIAT OIIEHKa Ha yCOTJIACEHOCTa Ha HOBUTE MPOU3BO/IM HA OaHKaTa M JIeIOBHU
mpoiecu Bo baHkara co 3aKOHCKaTa U MO3JaKOHCKaTa paMKa;

- JIa UCTIOJIHYBAaaT IPYTy 3aKOHCKU OOBPCKH (AKTUBHOCTH 3a CIIPEUYBambE Ha MEPEHE Ha
map);

- JlaBarbe HACOKM 32 TpaBWIHA MpHMEHa Ha MPOMHCUTE BO (QopMa Ha MPEropaKy,

BKJIYYHMTEJIHO ¥ IPETIOPAKU 32 U3MEHA Ha COOJBETHUTE MHTEPHU aKTH, KaKO U J1aBBambE Ha

OJITOBOPH Ha BpaOOTEHUTE 3a Mpailiama MOBP3aHU CO CIIPOBEIYBabe Ha MIPOIHCUTE;

- 1a copaboTyBaaT co JIpyrd HHCTUTYIIUH U

- JIa TO IOKyMEHTHPAaT CBOETO paboTemke U PEAOBHO /1a TIOAHECYBAAT U3BELITAH JI0
VYnpasauot u Hagzopauor on6op Ha bankara.

BpaOotenure Bo bankara ce nmomkHu Ha BpaboreHute Bo Ciry:k0ara/muueTro 3a KOHTpoJia Ha

yCcOrllaceHOCTa Ha paboTemeTo Ha baHkarta cO MPOMUCHUTE Ja UM OBO3MOXAaT YBHA BO
JIOKYMEHTaIlMjaTa co Koja pacroJjaraaT U a UM T AaJiaT CUTE MOTPeOHH UH(OPMAIUH.
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AKTHBHOCTHTE CIpOBeIEHH 01 cTpaHa Ha Ciry:x0aTa/JIMIETO 3a KOHTPOJIa Ha YCOTJaceHOCTa Ha
pabotemeTo Ha paboTemeTo Ha bankara co mponucuTe moajekar Ha peJoBHA PEBU3Hja O] CTpaHa
Ha Ciy>0ata 3a BHATpEIlIHa PeBU3Hja cOracHO [ OANIIHMOT TIIaH 3a BHATPEIIHA PEBU3H]a.

7.3. lupexuuja 3a ynpaByBame cO pU3HLH

Hupexnujata 3a ynpaByBamke CO PHU3HIM € HE3aBUCHA OpraHM3allMOHa €AMHUIA , TOJ AMPEKTHA
HauIe)kHOCT Ha Ham3opauot onbop Ha bankara.

Jlupekiirjata 3a ynpaByBarmbe CO PU3HIM € HaUICKHA 3a:

—  uAeHTH(UKYBaWkE, MEPEIHE WK OLEHYBAhe, KOHTPOIUPAKHE HIIH HAMAyBamhe U CIIC/IChE
Ha CUTE MaTEePHjaTHH PUBHIIH;

— COpPOBEAyBamEe HA TMOJUTHKHUTE W HHTCPHHUTE aKTH 3a HACHTU(DHUKYBAEkE, MEPCHE HIH
OIlCHa, KOHTPOJIA WIIK HAMATYBalhE U CICICHE Ha PH3HIIUTE;

—  PEOBHO CIIE/ICHhE HA IMMUTUTE Ha U3J0KEHOCT Ha MOSANHCUHUTE PU3HIIH;

—  pasriieAyBame Ha Pe3yNITaTUTE O] U3BPIIECHOTO CTPEC-TECTUPAIHE;

— PpeloBHO M3BecTyBamhe Ha Oa00pOT 3a yIpaByBame CO PU3UIIM M OCTAHATHTE OpPraHu Ha
0aHKaTa 3a U3JI0KEHOCTa Ha 0aHKaTa Ha OJJICTTHUTE PU3HIIY.

YnpaBHHOT 0m00p € MOIDKeH Aa OoBO3MOXH Jlupeknujata 3a ympaByBame CO PU3HIHN Ja WMa
MpocTal O CUTE OPTaHW3alMOHM €IWHUIM Ha baHkaTa 4uemTo paboTeme MOXKE N1a ja WU3JI0KH
BankaTta Ha MaTepUjalHA PU3MIM U Ja UMa JIOBOJHO PECYPCH 3a M3BPIIYBalke Ha MPEABUICHUTE
HaJJIeKHOCTH.

8. OCTAHATMU JIMIIA CO IOCEBHU ITPABA U OAI'OBOPHOCTH

OcraHaTtu Juna co 1noceOHU IpaBa ¥ OJrOBOPHOCTH, 3a MOTPeOM Ha OBaa TOYKA, CE JIMLATAa CO
nmoceOHH TpaBa U OArOBOPHOCTH yTBpAeHHU co CtaTyToT Ha baHKkaTa, co HCKITY4OK Ha WICHOBUTE Ha
Hanzopuuor omxbop, Ympasuuor omdop, Ombopor 3a peBm3uja u OmbopoT 3a ympaByBame CO
PU3HILIH.

OcranaTu Jiuia co moceOHM MpaBa U OJATOBOPHOCTH CE:
- Mupekropu Ha Cekropw,

- lupekTopu Ha caMoCTOjHH JMpeKuy,

- [lupexropu Ha JUPEKLUU U

- upektopu Ha Quvjanu

OcranaTtuTe JIUIA CO MOCEOHU TpaBa U OJrOBOPHOCTH C€ MMEHYBAaT U pa3pellyBaaT OJ] CTpaHa Ha
VYnpasarnoT og60p Ha bankaTta co MaHmaT oj 2 (JBE) TOJMHNA CO MOKHOCT 32 TIOBTOPEH M300p KOU
I'M HUCIOJNHYBAaaT CO 3aKOH IMPONMIIAHWTE YCIOBH M ycJoBuUTe npeaBuieHu co llonurukara 3a
HAYMHOT Ha M300p, cileleme Ha paboTemeTo M Ha pa3pellyBame Ha JIMNA cO MOCeOHM MpaBa U
OZIrOBOPHOCTH.

OcraHaTHTe JTMIA CO TOCEOHU TpaBa U OJrOBOPHOCTH ja OpraHU3HMPAAT, KOOPAHHHPAAT, PAKOBOIAT
U ce OJArOBOPHM 3a paboTaTa O HHBHHOT JEJIOKPYr Ha paboTa, YTBPJICH CO OpraHM3alMOHATA
IIeMa, akToT 3a BHaTpEIIHATa OpraHu3anyja u cucremMaTusanuja u JloroBopor 3a padora.

[Ipen mMeHyBameTO Ha OCTAHATHTE JIMIA CO TMOCEOHM TMpaBa W OJTOBOPHOCTH, TPEA HHUBHO
perMeHyBamke W IPH CeKOja M03HaYajHa MpoMeHa Bo paboremeTo Ha baHkara miv Bo HAaYMHOT Ha
BPILIEH-ETO HA COOJBETHATa MNo3MLMja WM (yHKOMja, YOPaBHUOT OAOOp BpIIM OLEHAa Ha
COOZIBETHOCTA Ha OCTaHATHTE JIMIA CO TIOCEOHM MPaBa U OJTrOBOPHOCTH.

YHpaBHI/IOT O,E[60p € OOJIKEH Ja ro Ciacau pa60TeH>GTO Ha OCTaHaTUuTeC JIMia CO rmoceOHH npaBa U
OATOBOPHOCTHU, Ja 066366,I[YB3 YCJIOBHU 3a HHBHaA HOCTOjaHa o6y1<a, Ja 1o CjiaeJu HAa4YMHOT Ha

neduHNpame U pacriopelyBame Ha JODKHOCTHTE U OJITOBOPHOCTHTE Ha BPaOOTEHUTE OJ CTpaHa Ha
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OCTaHATHTE JIMIIA CO ITOCEOHU ImpaBa U1 OATOBOPHOCTH U Ia MPEB3EMEC aKTUBHOCTH 3a HAAMHWHYBaKkC
Ha YTPACHUTC c1aboOCTH O OlLleHATa Ha COOJIBCTHOCTA HAa OCTAHATUTC JIKMIa CO rnoceoHu npaBa "
OATOBOPHOCTH.

9. CTPYKTYPA HA XAJIK BAHKACH A.IlII

XankOankacu A.ll. ox Typuuwja, koe e ocHoBaHO BO 1933 kako KpeAWTHa YHHja, CBOUTE
aKTHBHOCTU TW 3amoyHano Ha 26.08.1938, e comnctBenuk € Ha 99,16% o1 BKyNHHUTE aKIUU BO
bankara u e mox nenocen Hamzop Ha HBPM. 51,11% on akmmmre Ha XankOankacu A.ILL. ce Bo
corctBeHocT Ha POHIOT Ha cpeacTBa Ha Typiiyja.

10. ETUYKMN KOJEKC, TIIOJUTHUKA 3A HU3BETHYBAIBLE HA CYIUP HA
HUHTEPECUTE, IIOJIUTHUKA 3A HAI'PAAYBAIBE U IIPABUJIHHUK 3A
SAIITUTEHO BHATPEIIIHO ITPUJABYBAIBE

—  Ernuku Kogekce

Etnuknor Komekc ce m3rorByBa o cTpaHa Ha YTIpPaBHHOT oA0OOp M Ce YCBOjyBa OJ CTpaHa Ha
HanzopHuot 0160p, co e IPOMOBHUPAE Ha KOPIIOPAaTUBHATA KYJITYpa U BPEAHOCTH.

Etnuknor Kozmekc 3a10/DKUTEITHO TH COAPIKU CICAHUTE SIIEMEHTH:

-n30erHyBamk-e Ha CITydad Ha CyUp Ha MHTEpPECH;

-n30eTHyBamk-E Ha CIyyal Ha KOPYNIKja 1 JPYTH HE3aKOHCKU M HEETHYKH OJIHECYBambha;

- neduHUpame Ha MpUQATINBO U HEMPUGATINBO OAHECYBamke MTO Moapa3dupa jacHa 3a0paHa Ha
aKTHBHOCTH CIIPOTHBHH HA 3aKOH M HAa MHTEPHUTE aKTH W MOTTUKHYBame Ha BPaOOTEHHUTE Ja TH
mo4yuTyBaaT €TUYKUTEC HOPMU M [Ja T'M U3BpUIYBAaaT HUBHUTC 3adadyud COBCCHO, CO HMHTCIPUTET,
COTJIACHO CO CBOUTE 3HACH-a U MCKYCTBO U IOYUTYBAjKU TH MTPOITUCHUTE;

-[I0CTAITyBah¢ P BPIICHE TPAHCAKIINK CO TTOBP3aHH JHIa co bankara n

-yyBame Ha OaHKapCKa TajHa.

— llonuruka 3a n30erHyBame HA CyIUp HA HHTEPECH

Hapmzopuuor oxbop e HaanexkeH 3a ycBojyBame Ha llonmTHkara 3a u30erHyBame Cyadp Ha
uHTepecute Bo bankara. Co oaa [lonutrka ce npeHTHOUKYBaaT MOXKHHUTE CYJAHPH HA HHTEPECHUTE
W MEpKuTe WTO Tpeba Ja ce Impe3eMaT BO ClIydyauTe Kora He MOXKE Jla ce CIpedd IojaBaTa Ha
CYIMPOT Ha UHTEPECHUTE.

Hanzopuuor ondop ¥ YnpaBHHOT 0100p C€ HAJICKHH 3a CICACHE Ha CHPOBEAYBAmHETO HA
ITomutHukara.

[onutukata 3a W30eTHyBambe Ha CyIUp Ha HHTepecH Tpeba Ja COJIPKU HajMajKy CIeTHHTE
CIIEMEHTH:

- 00BpCKa 3a CUTE JIUIIA CO MOCEOHH MpaBa M OJTOBOPHOCTH JIa HE JIO3BOJIAT MMOCTOCHETO CYIUP HA
WHTEpECHUTE JIa BIIMjae BP3 BPIICHETO HA HUBHUTE aKTUBHOCTH;

- clly4yad 3a TOa KaJile MOXeE Jia ce T0jaBu CyJUp Ha WHTEpecUTe M HAYMHOT Ha Koj Tpeba aa ce
MOCTAMK BO THE CIIyYawu;

- TTOCTanKa mTo Tpeba Aa ja ciuenaT Jurara co MoceOHU MpaBa W OJTOBOPHOCTH TIPE] /1a 3allOYHAT
na BpmaT apyra (yHKIMja, 332 Ja ce CIpedyd HoBaTa (pyHKIIMja Ja J0BeIe /10 MojaBa Ha CyIup Ha
WHTEPECUTE;

- JIOJPKHOCT Ha JIMIIaTa CO MOCEOHW MpaBa W OJTOBOPHOCTH BEIHAIN Ja MPHjaBaT KakBU OWIIO
COCTOjOM WJIM OJIHOCH KOWIITO MOXaT Jia JIOBeJaT WIIM BeKe JIoBelie JI0 TojaBa Ha CyIup Ha
WHTEPECUTE;
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- COOJIBETHU TIPOIICIYPH 3a BPIIICHE TPAHCAKITHN CO TTOBP3aHUTE JIMIIA, KOUINTO ke 00e30e1aT oBre
TpaHCAKIIMH J]a HE CE M3BPIIYBaaT CIPOTUBHO Ha HHTEPECUTE U MOKHOCTUTE Ha OaHKaTa U

- HAYMHOT Ha KOj K€ Ce MOCTam BO CIy4aj Ha HEYCOTJIaCeHOCT CO MOJHUTHKATa 3a M30CrHyBame
CYJMp Ha HHTEPECH.

— IlonuTuka 3a HarpagyBame

IMonuTrkata 3a HarpajyBame Ce ycBOjyBa ona cTpaHa Ha HamzopHuor oa00p, a JOKOJIKY ce
npe/BUIyBa M MPUMamke Ha HAJMECTOK BO (OpMa Ha aKIWH WIM IPYrH MpaBa KOHIITO JaBaatr
MOYKHOCT 3a CTEKHyBame Ha akiuu, IlonmutukaTta ce o00pyBa oj ctpaHa Ha CoOpaHHeTO Ha
OaHKara.

[lonuTrkaTa cOApKM jaCHU W TPAHCIAPEHTHH NpaBWja U KPUTEPUYMHU 3a OIpelelyBame Ha
BUCHHATA Ha BKYIHHUOT HAJOMECTOK, a OCOOEHO 3a jaCHO OINpeJelyBamke U pasrpaHUuyBambe
nomery (PMKCHHOT 1 BapHjaOMITHAOT JIENT OJ1 BKYITHHOT HaJOMECTOK.

[TonuTHKkaTa 3a HarpaayBame Tpeba J1a M UCIIOJIHYBa HajMAJIKy JTOJYHABECHUTE YCIOBH:

- Jla € BO COTJIACHOCT CO JICJIOBHATa MOJUTHKA Ha baHkaTta, GMHAHCUCKUOT IUIaH M JOJITOPOYHUTE
nenau Ha bankara;

- J]a He TM TOTTHKHYBa Bpa0OTEHHMTE WJIM WICHOBUTE Ha opraHuTe Ha baHkara na mpesemaar
MOBHCOKO HUBO HA PU3UK OJ] YTBPACHOTO MpHU(ATINBO HUBO HA PU3HK;

- 1a COAP KU MEXaHU3MHU 32 N30ETHYBakhE CYIUP HA HHTEPECHUTE.

— IlpaBWIHUK 32 3aIITHTEHO BHATPEIIHO MpHjaByBamke 1 [[paBUIIHUK 32 KOPHUCTEHE Ha
YCIIyTH OJf HAIBOPELIHM JIuIa

[Ipamamata on obnacTa Ha 3aIUTUTEHO BHATPEIIHO NPHjaBYBAamkE€ U KOPUCTEHE HAa YCIYTU OX

HAJIBOPEIIHU JIMIA CE PEryJupaaT cO COOJBETHU 3aKOHCKHU W TOJ3AKOHCKH MPONWCH U UHTEPHU
akTH Ha bankara.

11. BABPIIHU OAPEJIBU
PeBumupamero Ha KomekcoT ce BpHmIM HajMalKy eIHAIl TOAMIIHO, COTJACHO IIPOMEHHUTE BO
WHTEpHATa M eKCTepHaTa PETyJiaTuBa 32 KOPIIOPATUBHO YIIpaByBame. VI3MEHNTE U TOTIOTHYBamkaTa
Ha oBOj Kojekc BieryBaaT BO CWJia O JICHOT Ha HUBHOTO yCBOjyBame O]l cTpaHa Ha Hamgzopauot

onoop Ha bankara.

OgBoj Kozekc, kako U U3MEHUTE U JIONOJIHYBambhaTa Ha UCTHOT KO MOJXKAaT Jia OMIaT HAIlPaBeHU BO
WIHUHA, ke OugaT o0jaBeHr Ha BeO-cTpaHara Ha Xank banka AJl Crkorje.

NNPETCEIATEJI HA HA/I3OPEH O/JIBOP
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