Bp3 ocHoBa Ha Opgnykarta Ha HapogHa baHka Ha Penybnvka MakegoHuja 3a
ob6jaByBatbe Ha M3BelUTan U nogaToun of ctpaHa Ha 6aHkata (Cn.BecHuk
Ha PM, 6p.134/2007), Xank baxka All, Ckonje o6jaByga:

N3BELUTAJ N
NMnogATOLN
co cocTojba Ha 30.06.2017
roguHa

CoapxmHa:

1. TlMopaTouwm 3a BaHkaTa;

2. lMopatoumn 3a akumoHepckaTa CTpyKTypa Ha baHkarta - akuuoHepu co
KBanMgmKyBaHo y4ecTBO;

3. Tlogartouwm 3a CONCTBEHUTE CpeacTBa N afeKBaTHOCTA Ha KanuTarnoT Ha
BaHkaTa;

4. T[lopaTouu 3a NpouecoT Ha yrnpaByBake CO pUsnLUTE.

1. MOOATOLIN 3A BAHKATA

Hasus XANKBAHK A, Ckonje

CeaonwiTe Yn. “Cs. Kvpun n Metoauj” 6p.54, 1000 Ckonje
MatyeHn 6poj 4627148

OpraHunsaumcka

padmykm npukas

CTpykTypa 3akny4Ho
co 30.06.2017

Bpoj Ha
BpaboTeHn Ha 482
30.06.2017
- npvbuparwe Ha AenosnTm u ApYyrn NoBpaTHU W3BOPWU Ha cpeacTBa
- Kpeaumipare BO 3emjaTta, BKIY4YyBajku U AKTOPUHI U qMHAHCUpaHk€ Ha KOMepLuujanHu
TpaHcakuum
- KpeautMparwe BO CTPaHCTBO, BKIy4YyBajku M AKTOPWMHI U dMHAHCMpake Ha
KoMepLumjanHu TpaHcakuum
- uM3gaBake U afMUHUCTPUpare Ha NnaTeXHW cpeacTtsa (MapuUyHM KapTUYKW, YeKOoBM,
n naTHN Y4eKoBW, MEHULM)
d)xg:%a;(a - JWHaHCUCKM TN3UHT

- MeHyBauyku pabotu
- nnaTeH MNpomeT BO 3emjaTa M CTpaHCTBO, BKIy4yBajku Kynonpogaxba Ha AeBusn

- ©p3 TpaHcdep Ha napu

aAKTMBHOCTUN KOU
BaHkata moxe ga rm

Egt‘;‘;cm - W3QaBarbe Ha MnaTexHn rapaHLMM asanm 1 Apyrv gopmu Ha obesbenysarse
HOCTEHOTO - uM3HajmyBare cedoBM, OCTaBa M Oeno

yCOrnacyBatbe 1 - TpryBake CO MHCTPYMEHTU Ha na3apoT Ha napu

naneHe - TpryBake CO OEBM3HM CpefcTsa, LITO BKMy4YyBa W TpryBatwe CO GrnaropogHv MeTanm

- TpryBatbe CO XapTm of BpegHoCT

corrnacHoc™ of

FyBEpHEpOT Ha - TpryBatbe CO (MHaHCWUCKU OepuBaTu

HEPM - YyBawbe Ha XapTum of BpeOHOCT 3a KNMEeHTU

- COBeTyBaw€ Ha MpaBHM Nnuua BO BPCKa CO CTPYKTypaTa Ha KanutaroT, [AenoBHa
cTpatervja wnuM gpyrv noBp3aHu npawlawa Wnu faBakbe YCryrv MoBp3aHW CO CrojyBakbe
UnM MpunojyBawe Ha npaBHWU Nvua

- [lpopaxba Ha nonucu 3a ocurypyBakse

- [locpenyBare BO CkryuyyBake Ha AOroBOPY 3a KpeauTu Uu 3aemu

- EKOHOMCKO - §QMHaHCUCKN KOHCamTuHr



http://halkbank.mk/content/2017/pdf/dijagram-mk-vd.pdf

Mperneg Ha
gwMHaHCUCKN
aKTMBHOCTN KO
BaHkaTa ru Bpwmn

- NnateH npomMeT BO 3emjaTa M CTPaAHCTBO, BKITy4yBajKu Kynonpogaxba Ha OeBusu

- TpryBare CcO 0€eBM3HM CpeacTBa, LUTO BKITyYyBa U TpryBake Co braropogHu metanv

- TpryBar€e CO xapTun of BpegHocT

- MNpubupare Ha Aeno3vTn 1 Apyrn NOBpaTHU U3BOPM Ha cpenctBa

- Kpeanmpare BO 3emjata, BKIyYyBajkym 1 AKTOPUHT U dMHAHCUpak e Ha
KomepumjanHn TpaHcakumm

- NlsgaBame 1 agMuHuCcTpUparme Ha MraTeXxxHn cpeactsa (NapuyHM KapTuuku,
YEKOBW, NATHUYKN YEKOBU, MEHULIN)

- MeHyBa4kn pabotn

- Bp3 TpaHcdep Ha napu

- Vls3gaBame Ha nnaTtexHu rapaHummn, aBarmm v apyrn dopmm Ha obesbenysare

- N3HajmyBare cedoBu, octaBa u geno

- TpryBame CO UHCTPYMEHTU Ha Na3apoT Ha napu (MeHuuW, YekoBMu, cepTudmkaTh 3a Oenosut)

- NocpenyBake BO CKIyyyBaH-€ AOrOBOPU 3a Kpeaut 1 3aemu

D unHaHCUCKK
aKTMBHOCTU 3a
KOW of, cTpaHa Ha
'yBepHepoT Ha
HBEPM e n3peyeHa
3abpaHa unnm
orpaHuvyBar€ 3a
HUBHOTO
BpLUEH-E,
OLHOCHO €
noBreyeHa
cornacHocTta

AKUMOHepKU co
KBanugmKyBaHo
y4ecTBO - NIpaBHU
nuua - HasuB,
ceauwTe, nNpasBHa
dopma, npeTtexHa
0€ejHOCT 1 NpoueHT
Ha y4ecTBO BO
BKYMHWOT 6poj
aKkumm 1 BO
BKYMHWOT Opoj Ha
U3afleHn akumm co
npaBo Ha rrac BO
BaHkata

HemMa

2. NOOATOLMN 3A AKLUMOHEPCKATA CTPYKTYPA HA BAHKATA

TURKIYE HALK BANKASI A.S.ISTANBUL
Istanbul Barbaros Mahallesi $ebboy Sokak No.4Istanbul, TURKEY

BaHka
http://www.halkbank.com.tr/en
YuyecTBO BO BKYMHMOT 6poj Ha akummn — 99,03%

*AKuyuoHepckama cmpykmypa Ha bBaHkama e npomeHema 3akny4Ho co damym 23.08.2016
200uHa. lNoeeke uHghopmayuu Ha crieGHUOM JIUHK:
http://www.halkbank.com.tr/en

AKUMOHeEpU co
KBanudmkyBaHo
y4ecTBO - PU3NUKN
nvua - nve u
npesvmMe, agpeca u
NPOLEHT Ha
y4yecTBO BO
BKYMHUOT Opoj
aKuMn 1 BKYMNHWOT
Opoj nsgapeHn
3aKuuM CO nNpaBoO Ha
rnac Bo baHkata

Hema



http://www.halkbank.com.tr/en
http://www.halkbank.com.tr/en

AKUMOHEPU KOU
Hemaart
KBanMdmKyBaHo
ydecTBO BO OaHkaTta

M3HoC Ha noyeTeH
Kanutan

KOj e 3anuwaH BO
LieHTpaneH
peructap

BpojoT Ha akumMoHepn Kou HemaaT KBanudwmkyBaHO y4decTBo BO GaHkata e 10 (gecer).

3. NOOATOLU 3A COMNCTBEHUTE CPEOCTBA U AOEKBATHOCTA HA KATMUTANOT HA BAHKATA

BkyneH HomuHaneH kanutan: 3.633.180.000 MK[

Bpoj Ha akumun o
CeKoj poa 1 Kraca u
HOMMWHanNeH W3HOC
Ha akuumTe

363.318 0buyHM akumm - HomuHanHa BpegHocT no akuuja 10.000,00 MK

Onuc Ha
KapakTEPUCTUKUT €
Ha OCHOBHUTE
KOMMOHEHTU Ha

Tabena - MI3HOC 1 KOMMOHEHETN Ha OCHOBHWOT KanuTan, M3HOC M KOMMOHEeHeTM Ha

OOMNONHUTENHMOT KanuTan |

COMCTBEHUTE
cpegctea
M3HoC 1
ool I o
KanuTan
1 OcHOBEeH Kanurtan 4,608,744
2 PepnoBeH ocHoBeH kanutan (POK) 4,608,744
2.1 Mo3nuun Bo POK 4,611,831
2.1.1. KanutanHu nactpymeHtv og POK 3,633,180
2.1.2. MpeMuja oa KanuTanHUTE MHCTPYMeHTU o POK 306,309
2.1.3. 3apomkuTenHa onwra pesepsa (onwr pesepeeH GoHA) 192,853
2.1.4. 3anpxaHa HepacnopeaeHa obuBeka 471,939
2.1.5. (<) AkymynupaHa 3aryba o NpeTxo4HWN roAvHN 0
2.1.6. TekoBHa obmBka unu obrBka Ha KpajoT Ha roanHaTa 0
2.1.7. KymynaTtusHa ceondartHa aobuska unwm 3aryba 7,551
2.2. (-) OabuTHM cTaekm og POK -3,087
2.2.1. (-) 3aryba Ha KpajoT Ha roaMHaTa uiun TeKOBHa 3aryba
2.2.2. (-) HemaTtepwujanuu cpeacrsa -3,087
2.2.3, () OanoxeHn aaHOYHW CpeAcTBa KOWLLTO 3aBUCaT 04 UAHaTa 0
npodunTabmnHocT Ha baHkaTa
2.2.4. (-) Bno>xxyBarsa BO CONCTBEHW KanuTanH MHCTpyMeHTu o POK 0
2.3. PerynatopHu ycornacysarba Ha POK 0
2.4. Mo3nuunn Kako pesynTaTt Ha KoOHConuaaumja 0
2.5. [Opyru nosvuum of POK 0
3 AopnarteH ocHoBeH kanutan ([ OK) 0
3.1 Mo3snuun Bo A0OK 0
3.2 (-) OnbuTHM cTtaskn oa OOK 0
3.3. PerynatopHu ycornacysara Ha JOK 0
3.4. Mo3nummn kako pesynTar Ha KoHconuaaumja 0
3.5. Opyru nosvummn o JOK 0




N3Hoc 1
KOMMNOHEHETN Ha

OOMNOSNHUTENHUNOT Pen.

Kanutan 6p. Onuc MBHoc
4 OononuureneH kanuran (AK) 19,545
4.1. Mo3numn Bo AK 19,545
4.2. (<) OnbuTHM cTaskun og AK 0
4.3. PerynatopHu ycornacysara Ha K 0
4.4, Mo3vumn Kako pesynTaT Ha KoHconuaaumja 0
4.5. Opyrn no3numn oa K 0

Buva v nsHoc Ha

oabuTHUTE CTaBKMU

0f, OCHOBHMOT

Kanutan u Buan tabenn “U3HOC M KOMMOHEHTM Ha OCHOBHMOT Kanutan” u “YIBHOC U KOMMOHEHTU Ha

AONONHUTENHNOT InononHUTENHWOT KanuTan”

KanuTan

BkyneH n3Hoc Ha
COMNCTBEHM
cpefcTBa M BMCMHA
Ha agekBaTHOCTa
Ha KanuTanot

Onuc

Cocroj6a Ha 30.06.2017

COlNCTBEHWM CPEOCTBA

AOEKBATHOCT HA KA TANIOT

4,628,289

13.98%

BucuHa Ha
Kanutanot notpebeH
3a NoKpuBak€ Ha
KPEAUTHMOT PU3UK

Onuc

Cocroj6a Ha
30.06.2017

Kanutannot peGeH 3a NOKpKMB aHk€ Ha KpeaAUT HUOT PU3UK

2,405,655

BucuHa Ha
Kanutanot
notpebeH 3a
nokpvBahe Ha
BanyTHUOT PU3KK

Onuc

Cocroj6a Ha
30.06.2017

Kanutannor peGeH 3a NOKpPMB aH-€ Ha B allyTHNOT PU3UK

46,360

BucuHata Ha
Kanutanot notpebeH
3a NOKpMBaH€ Ha
nasapHUOT PU3UK




BucuHata Ha
KanutanoT
notpebeH 3a
nokpvBame Ha
pY3NKOT oA
npomeHa Ha
LueHaTta Ha
CTOKMNTE

BucuHata Ha
KanutanoT
notpebeH 3a
rnokpvBak€e Ha
HagMUWHYBaHETO
Ha MMMUTUTE Ha
N3MOXXEHOCT

BucuHaTta Ha
KanuTanoT
notpebeH 3a
nokpvBahe Ha
onepaTMBHUOT
pU3nK

Cocrtojba Ha
Onuce 30.06.2017
Kanutan not pebeH 3a NOKpuB ar-e Ha onepaT vBHUOT
pV3KK CO NPUMEHa Ha NPUCT anoT Ha 6a3vnyeH nHauKaTop 196,431

BucuHata Ha
KanuTanoT
notpebeH 3a
NnokpuBame Ha
Apyrv pusuum,
pokornky baHkata no
COMCTBEHA OLIEHKA
yTBpAMna
[ONoSHUTENEeH
W3HOC Ha KanuTan
notpebeH 3a
noKkpuBame Ha

™me pusnun, nmm
pokonky HapogHa
BaHka ytBpauna
JonornHuteneH
M3HOC Ha

KanuTarn, 3apagu
npupogaTta, BuaoT
1 obemoT Ha
aKTMBHOCTUTE
KOULLITO K
n3spwysa baHkaTa
N pU3MUNTE Ha KOU
€ U3NoXeHa Kako
pesynrat Ha e
aKTMBHOCTU

Cipaterumn u
npouecu Ha
ynpaByBahe CO
CeKoj noegnHedeH
pU3UK

4. NOOATOLIM 3A MNMPOLIECOT HA YNPABYBAKE CO PUSULIUTE

baHkaTa ynpaByBa CO pusMuMTE COOABETHO Ha npupodarta, BMAOT U OBEMOT Ha Hej3uHUTE
dVHaAHCUCKM aKTUBHOCTW MpeKy BOCMOCTaBEHWM MOSMUTUMKU 3a ynpaByBakwe CO OAAerHuUTe pusnum,
COO[BETHA OpraHM3aumcka CTpyKTypa, WHGOpMaTMBEH CUCTEM W CUCTEM Ha BHaTpelLHa KOHTpona
n pesmsmja. Llenta Ha ynpaByBak€TO CO pUsMUMTE € Aa Ce MUHUMU3UpaaT MOXHUTe 3arybu of
AKTVMBHOCTUTE WNMM HACTaHMTE BO 3aBMCHOCT Of YYBCTBMTENHOCTA Ha 0OaHkata Ha opaenHute
pu3vum. 3aTtoa GaHkaTa BOCMOCTaByBa cTpatervja M MNpouecu Ha ynpaByBawe CO pusnumte, co
ondat Koj ogrosapa Ha npupogaTa, roreMmHaTa U CNoXeHocTa Ha JwMHaHCUCKUTE aKTMBHOCTU
KOM M1 BPLLW.




CTpykTypa 1
opraHusaumja Ha
byHKUMjaTa Ha
ynpaByBahe cO
pr3num

BbaHkata Mma BOCNOCTaBeHO oOpraHusauMcka CTPyKTypa CO jaCHO OedMHMpaHW HaamneXXHoOCTU U
0 rOBOPHOCTU 3a Npe3emMare M yrnpaByBare CO puU3nuuTe MNpeKy crefHnBe Xuepapxmcku HMBoaA:

- Hap3sopeH Opbop

- YnpaBseH Opbop

- Opbop 3a ynpaByBar-€ CO pU3nLm

- [Ovpekumnja 3a ynpaByBaH-€ CO pU3nLn

- [Ovpekumja 3a nHgopmMalmcka CuUrypHocT

- [vpekuwja 3a KOHTpONa Ha ycornaceHocTa Ha paboTtewseto Ha baHkata co nponvcute
N cnpedvyBar-€ Ha Neperwe napu u gMHaHcuMparwe Tepopusam.

C1pykTypa Ha
CUCTEMOT 3a
Mepere Ha
PU3VKOT U
CUCTEMOT Ha
BHaTpELLHO
N3BeCTyBak:€

CuUCTeMOT 3a Meperbe Ha pU3MKOT e AeduHupaH BO oddenHuTe MONMTUKM M npouedypu 3a
ynpaByBake CO pU3numTe.

KpedumeH pu3suk

KpeouteH pusmk e pusmk oa dwmHaHcucka 3aryba Ha BaHkata OOKOMKy KMMEeHT unu [oroBopHa
CTpaHka o4 JWHaHCUCKM WHCTPYMEHT He ycnee pda M WCMOMHW [OOroBOpHUTE OBBPCKM M
BOrMaBHO Mpouv3neryBa of [AafeHuTe KpeouTu M aBaHCU Ha KNWMeHTM u Aapyru 6aHku, uspganeHu
rapaHuumM u akpeguTMBM U BIIOXKYBaka BO XapTuU Of, BPEAHOCT.

MeperweTo Ha KpeOUTHWOT PU3MK Ce 3acHOBa Ha Krnacudukaumja Ha KpeguTHaTa M3MoXeHoCT
KOH oajenHuTe KMMeHTM BO pusndHM  kaTteropum o A pgo [0, co coogBeteH % Ha
ucnpaeka Ha BpegHocTa / nocebHa pesepsa og 0% go 100%.

Mpn knacudwmkauwjata Ha KpeguTHaTa WU3noXeHocT baHkata M KopucTM  crieaHuBe
KpuTepuymMu:

- ypedHocTa BO M3MMpyBateTO Ha OOBPCKWTE Of CTpaHa Ha KIMEHTOT, OQHOCHO penoBHOCTa
npu NnakaweTo Ha rnaBHMHATA W KamaTata COrfacHO 4OroBOPOT 3a KPeawuT,

- KpegutHata CMOCOBHOCT Ha  KIMEHTOT, OLHOCHO HEroBuTe EKOHOMCKM 0cobBeHocTU
MUKBMOHOCTA W MNpogMTabuUnHOCTA Ha KIMEHTOT, BKyMHATa 3340MKEHOCT Ha KMMEHTOT CHpeMa
©aHKapcKMoT cekTop Ha PM;

- KBanuTeToT Ha 06e3benyBar€TO0, OOQHOCHO HeroBaTta BpPefHOCT, MOXHOCT 3a npogaxba n %
Ha MOKPWEHOCT Ha KpeauToT co KoraTteparl.

JlukguOHOCEH pu3uK

PusnkoT Ha nukBmaHOCT e pusuk aeka baHkarta ke 3anagHe BO MOTELIKOTUM BO UCMOMHYyBah€ Ha
cBouTe (MHaHCUCKM OBBPCKM.

YnpaByBakeTO CO FNUKBUAHOCHMOT pu3MK noapasbupa pefoBHO WAEHTUGWMKYBake, Mepere U
cnepere Ha cuTe Mo3vuMM KOW MMaaT BrivjaHue Bp3 NMKBMOHOCHAaTa nosvuyja Ha baHkaTta.

- MpeHmndwmkyBameTo ja yTBpayBa diyHKUMOHanNHaTa, NMWKBWAHOCHATa, podHaTta WM BanyTHaTa
CTPYKTypa Ha cpefcTtsata U U3BOpWUTE Ha cpefcTeaTa.

- MeperweTo ce opgHecyBa Ha CuTe CpeacTBa W U3BOPU Ha cpefcTBa, OAHOCHO Ha HUBHUTE
npunMeM M oOANMBM MpW LWITO Ce YyTBpAyBa KBaHTYM 3a CUTe HMB BO JafeH MOMEHT, Kako U
HVYBHaTa [MHaMMKa 3a OApefeH BPEMEHCKM Mepuos.

- Cnegeneto ce oABuBa Ha OHEBHO, MECEYHO, KBapTanHO U FOAMWLIHO HMBO U Ce ofHecyBa
Ha nogartouy, WHGOPMaUUM 3a OCTBAPEHU W OYeKyBaHW MPUIMBK U OO UBMU.

- 3a KOHTpona ce KOopuCTaT WM3BEWTan 3a JIMKBMOHOCT Kako Ha MpuMep wu3BellTauTe 3a
[OroBOpHa M O4YeKyBaHa po4yHa CTPYKTypa Ha akTMBaTa M nacuBaTa, MHOMKATopu 3a JIMKBMOHOCT
Kako Ha nMpumep OAHOCOT MOMEry NMKBMAHATA akTMBa M BKyMHaTa akmMBa, NMKBUOHATA akTuBa u
BKYMHUTE OEen03UTW, BKYMHWUTE KPEeaWTU U BKYMHUTE OEen03uTW, CTankute Ha nukBuaHocT go 30
n 180 geHa.

lNazapeH pusuk

Ma3apHuoT pm3uk ce gedwHupa Kako MoTeHuwjanHa 3aryba koja ce jaByBa Kako nocrieguua of
NpoOMEHUTE Ha BpeaHOCTA Ha cpefcTBata M OOBPCKMTE MMM MPUXOQMTE KOM Ce Nop BrvjaHue
Ha




NPOMEHUTE Ha nasapHWTe YCIOBM Kako LWITO Ce Mas3apHuTe LUEeHW OOHOCHO KaMaTHWTe CTankw,
OEBU3HUTE KYPCEBM U CpeAcTBa. YNpaByBah€TO CO Na3apHMOT pU3MK noapa3bupa agekBaTHO
noeHMdwvKyBarwe, Mepewe, Crefewe U KOHTporna Ha npOMeHUTe Ha BpegHocTa Ha cute
OunaHCcHM 1 BOHOMNaHCHM NO3MUMK KOU MOXEe Aa OupaTt norofeHn of OBWXKewata Ha nasapute 3a
cpencTBa U KaMaTHUTE CTarnku U NPOMEHWUTE BO KypCEBMUTE Ha Banyure.

Mpu npoueHata Ha nasapHWOT pu3nk, baHkata ce doKycupa Ha BUCTMHCKATa U noTeHuUujanHaTta
OCETNIMBOCT Ha MOeAMHEYHWUTE MOo3uUMM BO MOPTGONMOTO 3a TpryBawe Kako M Ha LenoTto
noptormo. bBaHkata KOpUCTM WHTEpPHUM MOAenn 3a npecMeTka U CcTpec-TecTMparwe Ha
noTeHUMjanHaTa W3NOXEHOCT Ha nasapeH puank. Kako AOnorMHWTENHW MeToauM  KopucTu
nrnaHvpawe u NpeaBuayBane, NoCTaBeHU NMUMWUTUA, MOAENM W cTpaTernv 3a 3allTuTa of pUsuk.

Banymex pu3suk
BanyTHuoT pusuk e pusunk of 3aryba 3apagum npomeHa Ha MeryBarnyTHUTE KypceBW W/unm npomeHa
Ha BpefHOCTa Ha AeHapoT BO OOHOC Ha BpPeAHOCTa Ha ApyruTe CTpaHCKX BanyTu.
BaHkaTta ja cnegu nsnoxeHocTa Ha BanyTeH PU3UK NPeKy CeT Ha napameTpu Kako:

- OpekBeHUMjaTa M Hacokata Ha NPOMeHa Ha MeryBanyTHUTE KypceBM M MNpoMeHaTa Ha
BpeAHOCTa Ha [eHapoT BO OOHOC Ha BpegHOCTa Ha ApyruTe CTpaHCKM BanyTu,

- MI3HOCOT Ha U3NoXXeHOCT Ha BanyTeH pU3MUK,

- MoXHOCT Ha gpyrata JOroBopHa CTpaHa 3a HaBPEMEHO W3BPLUYBaH€ Ha CBOUTE OOBPCKMU.
3a mepemne, crneferwe U NpecMeTyBareHa BamnyTHUOT PU3MK MM KOPUCTU ClieQHUBE MoKasaTenu:

- OQHOCOT Ha OTBOpeHaTa AeBU3Ha Mo3vuuja BO OALErNHa BaryTa CO COMNCTBEHUTE CpeAcTBa Ha
BaHkara,

- OQHOCOT Ha arperatHata AeBM3Ha No3uuuja Co COMNCTBEHUTE cpeAcTBa Ha baHkara.

Pusuk 00 npoMeHa Ha KaMamHu cmarku
BaHkata e wuanoxeHa Ha PU3NK Of MPOMEHNMBOCT Ha KamaTHWTE CTanku Kako pesyntaT Ha Toa
LITO KaMaTOHOCHUTE cpefcTBa M KaMaTOHOCHWMTE OGBPCKM [ocTacyBaaT WM HMBHATa KamaTtHa
cTanka ce MeHyBa BO pasfMyeH Mepurog WM BO PasfMyHM U3HOCK. AKTUBHOCTUTE 3a YrpaByBarbe
CO PU3MKOT Ce HaMeHeTV 3a OMTUMM3Mpare Ha HeTO MPUXOAMTE Of KamMat CO MasapHU CTamnku
KOW C€ KOH3UCTEHTHWU CO AerioBHWTe cTpaterM Ha Badkara.
Mpyu ynpaByBakEeTO CO PU3MKOT OO MpPOMeHa Ha KamaTHWTe cTanku BaHkaTta KopucTv mogenu u
U3BELLTaM KaKo:

- Mogen 3a npecMeTka Ha KamaTOHCHa akTVBa W U3BELLTAj 3@ KamaToHOCHa aKTuBa,

- Mogen 3a npecMeTka Ha KamaTOHCHa MacviBa M M3BeLUTaj 3a KamaToHOCHa Nacuea,

- Mogen 3a npecMeTka Ha KamaTHX MaprvHU U M3BELUTa] 3a KamaTtHU MapruHu,

- M3BewTan 3a NpoceYHn aKTVBHM U NacUBHWU KamaTHW CTarku,

- AHanusa Ha CEeH3WTVMBHOCT Ha dWHaHCWUCKUTEe cpeacTBa UM OBBPCKM MPEKy pasfMyHu CTpec
TECT cleHapuja 3a NpoMeHa Ha KaMaTHUTe CTarnku,

- U3BewwTaj 3a TpOLIOK Ha U3BOpUTE Ha CpeacTBa.

Pusuk Ha 3emja
Pu3nkoT Ha 3emja npecTtaByBa pu3uk of 3aryba nopagu manoxeHocta Ha baHkata KOH opaenHa
3eMja Koja MOXe Oa npousnese o €KOHOMCKUTe, coumjanHuTe U NONMTUYKUTE YCHOBM Ha 3emjaTta
DormkHUK. lMocebHa dopma Ha pPUM3MKOT Ha 3eMja € pU3MKOT Ha TpaHcdep Koj nmpousneryesa og
MOXHWUTE OrpaHuyyBaka Npu TpaHCGEpPOT Ha CpeAcTBa Of efHa 3emMja BO Apyra.
BaHkaTta ro cnegu puM3ukoT Ha 3eMja MpeKy cregHnBe nogartouy u U3BeLUTau:

- N3noxeHocT KOH ogaenHa 3emja 1 BKynHaTa M3NoXeHOCT Ha baHkaTta Ha pusMKoT Ha 3emja,

- CeKkTOopCKa, BanyTHa, pOYHa CTPYKTypa Ha U3MNOXEHOCTa KOH oAajenHa 3emMja 1 BKynHata
N3NoXeHoCcT Ha baHkaTa Ha pu3MKOT Ha 3eMmja,

- BucuHaTta Ha ucnpaBka Ha BpedHOCT M nocebHa pe3epBa Koja Npousnerysa o[ U3MOXeHocTa
KOH ogAernHa 3ewmja.

OnepamueeH pu3uk
baHkata ja npudiaka basenckata gedmHuuMja 3a onepamMBeH pPU3NK U U UOEHTUOMKYBa
cnegHuBe BMOOBUW Ha OMNepaTMBEH PU3UK:

- IHTepHn uamamu n HeoBracTeHU aKTUBHOCTUM Ha BpaboTeHuTe

- EkcTepH/ M3amamu 1 akTMBHOCTU

- OgHocoT KoH BpaboTeHnTe n 6e3beaHocTa Ha paboTHaTa cpeguHa

- KnueHmn, npoussogu, AernoBHa npakca

- ®dU3NYKO OLWITETYBaH-€ Ha OCHOBHUTE cpeacTsa

- MNpeknH BO paboTew-eTO0 U Nag Ha CUCTEMOT

- N3BpluyBare, ucnopaka u ynpaByBahe CO NpoLecute.
YnpaByBatk-€TO CO OMNEPATVBHMOT PU3UK € KOHTUHYMpaH W WHTErpupaH npouec, Koj nogpasbupa
aKTVBHO Y4eCTBO Ha cuTe BpabOTEHW, WHTErpupaHa WHTEPHA M eKCTepHa KOHTPONa, MepuvoanyHo
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OoLeHyBak€e U pegoBHO U3BECTyBaH-€.

Kako meTtog koj wTo BaHkata ke ro Kopucm 3a Mepewe Ha OonepatMBHUOT PU3MK € METOAOT Ha
MHTepHa 6a3a Ha nogaTouM 3a HacTaHM KOW LWTO npegum3sBukane 3aryon. OBOj MeToq 3Hauu
E€BMAEHTMPabE Ha aKTyeNHuTe HacTaHW Kou LWTO npegm3Bukane 3arybum m HumBHa obpaboTka Ha
Ha4YWH KOj WTO Ke Aage vHdopmauvja 3a nanoxeHocta Ha baHkata Ha onepaTMBeEH pPU3UK.
OnepaTMBHMOT PU3MK MO BKIydyBa W MPaBHWOT PU3MK, KAKO W PU3MKOT Of nepere napu u

(bvHaHCcMpatbe Ha TEPOPU3MOT, PU3UKOT Of HECOOABETHOCT Ha MH(OPMATUBHWUTE CUCTEMM W OpYrU
OrMepaTUBHW PU3MLIN.

BaHkata 3a ga ce cnpaBm CO PU3MKOT OA MNeperwe napu u dmHaHcupawe Ha Tepopusam, mma
BOBEAEHO M MpUMeHyBa nporpama u npoueaypu 3a cnpevyBake Ha nepexse napv u dmHaHcupamwe
Ha Tepopu3aM. 3apagu edmkacHa vMMneMeHTaumja Ha cute OBBPCKM BO BPCKa CO crpedyBare Ha
nepetbe napy U dmHaHcupawe Ha Tepopusam, [lporpamata wm npoueaypute Ha baHkata ce
notBpga Ha Bonjata M nogrotBeHocta Ha baHkata 3a ynpaByBawe Ha OBOj PU3UK U UCTUTE U
ofpasyBaaT Hej3MHWTe Hanopu M AejcTBMja 3a ChpevyBame Ha neperwe napu U uHaHcupawe Ha
Tepopusam.

Pusuk 00 koHUeHmpauuja

PuankoT og koHueHTpaumja Bo bBaHkata e 00paboTeH BO pamkuTe Ha KpegutHata nonmMiuka u
npouenypu Ha 6aHkarta, npu wWTo 6aHkaTa M NOYUTYBa NMMUTUTE 38 M3MIOXEHOCT MOCTaBEHU Of
HBPM, a vma yTBpOEHO W WHTEPHM NMMUTU 3a KpeguTHa W3MOXEHOCT crpeMa noeauHeYeH
cybjekt. NcTo Taka MMa NOCTaBEHU MHTEPHU NMMUTU 3a WU3MOXEHOCT KOH OOMAallHW MU CTPaHCKU
BaHku.

Cmpameaucku pusuk

Crtpateruckmotr pusuk e pusmk Bp3 [[obuBkata wmnm conctBeHuTe cpeactBa Ha badkata koj
npousnerysa of nNpOMeHWTe BO [EefIOBHOTO OMNKPYyXyBawe, HeramBHW [EeroBHW OASNYKW,
HecooABeTHa WMMMEMeHTaumMja Ha OANYKUTe WM HeaoBOMHaTa PecrnoH3MBHOCT Ha baxkata Ha
NPOMEHUTE BO [ENOBHOTO OMKPYXYBaH-e.

MoeHdwKyBaheTo M MepeweTo Ha CTpaTeruckuotr puank moxe ga buae ogpeaeHo npeky
CcTpaTeruckoTo nnaHupawe, npouecoT Ha MNOAroToBKa Ha CTPaTerncKMOT MnfaH U pearnHocTa Ha
cTpaternckmoT nnaH. CipaTernckvoT nnaH e AOKYMEHT KOj ja pedyiekTupa mucujata u uenta Ha
BbaHkaTta, reHepanHo 3a nepvog o Tpyu OO neT roguHW. Mefy Opyroto Toj coapXu aHanu3a Ha
MaKpOEKOHOMCKMTE YCrnoBu Bo kou baHkaTa rm usBpllyBa CBOWTE aKTMBHOCTW, OMUC Ha CUCTEMOT
3a ynpaByBake CO pu3num Ha baHkaTa, dvHaHCKMCKM MraHoBM Ha BaHkaTta u T.H.

[enoBHMOT nnaH € [OKYMEHT KOj ja oapefyBa CeBKynHaTa onepamBHa pamka Ha baHkata u ja
noaApXyBa ycnewHaTta MMNIeMeHTaumja Ha CTpaTellKMOoT MraH.

Penymauyucku pusuk

PenyTtaumckuor pusuk e MynTMOMMEH3MOHarneH W npeTcTaByBa oAgpa3 Ha nepuenuujata Ha
Opyrute ydyecHuUM Ha nasapot. [edwmHupaH € Kako pu3MK KOj npousrneryBa of HeratmeHaTa
nepuenuuja of cTpaHa Ha [en O4 KIMeHTUTe, [JOrOBOpPHWUTE  CTpaHW, akUMoHepwuTe,
WHBECTUTOPUTE UNM perynatopuTe, LUITO MOXEe HeramMBHO [a Bnuvje Ha cnocobHocTa Ha baHkaTta
Aa M ogpXu MOCTOeYKUTe UNM Ja BOMOCTaBM HOBW OErOBHWM OAHOCUM U KOHTUHYMpaH npucTtan Ao
n3BOpUTE Ha gMHaHCcupame.

YcoenaceHocm Ha pabomersemo co nponucume
Mornvvka Ha baHkata e ga paboTM coOrnmacHO CuTe 3aKOHCKM W MOA3aKOHCKM nponucu M Aa
OEeMOHCTpMpa €Tn4KO o[AHecCcyBawe TMpeKy BOCMOCTaBeHN W UMMNNEMEHTUpaHn MeXaHu3Mum 3a
NMOCTUrHyBak€ Ha YCOrnaceHocT Ha paboTew€TO0 CO 3aKoHCKaTa perynamsa M paboTere CO
nHTerputeT. CnpoBedyBaw€TO Ha MOMMTMKAaTa 3a YCOrMaceHocT CO nponvicute Ke M gafe
cnegHuBe pesyrrtatnu.

- MI/IHVIMI/ISI/IpaI-be Ha perynatopHnoT PU3KUK,

- YHanpefyBate Ha penyTaunjata Ha bankarta,

- lpenmdwmkyBate Ha npegHoOCTM M crnabocTi of acnekT Ha ycorrnaceHocTa co nponucure,

- Bucoko HMBO Ha emyko ogHecyBaH-€ Ha Bpa6OTEHI/ITe.
Monnukata ce ofgHecyBa WM MPUMEHYBa Ha CUTe Mogpayja M akTMBHOCTM oOf paboTereTo Ha
BaHkata, Ha cuTe HMBOA Of Hej3vHaTa opraHu3aumcka CTpyKTypa.




UHpopmauucka cuzaypHocm

Co uen ycnewHo cnpaByBake CO puU3MUMTE BO OAHOC Ha CUrypHOCTa Ha MWHGopMauum 1
nHdopmaumckn cuctemm Bo baHkata e BocnoctaBeH CucTem 3a ynpaByBakwe CO WHGOpMauucka
curypHocT (CYWUC), umnnemeHMpaH u cepmdmuupaH crnopes MeryHapogoHWOT cTaHaapn 3a
nHdopmaumcka curypHoct MCO 27001.

MonMvkata 3a WHGOpMauMcka CUrypHocT, YycBoeHa BO baHkata, npeTcTtaByBa pamMka 3a
obe3benyBatbe Ha [A0BEpPrMBOCT, WHTErpUTET W PACMOMOXIMBOCT Ha CcuTe dGM3UYKu 1
erneKkTpPOHCKM MHGOpMauUMCcKkM cpefctBa BO baHkata kako npeaycrioB 3a KOHKYpPEHTCKa npegHocCT,
NMKBMOHOCT, NpOdMT, WCNOMHyBawe Ha npaBHW, perynatopHu W [OOroBOpHM 0BBPCKUM W
ogpxyBake Ha penyTaumjata Ha baHkaTa.

CucteMoT 3a ynpaByBawe CO WHEOpMaumMcKa CUIypHOCT M COOABETHUTE MOBP3aHW MnpoLecu ce
npegMeT Ha KOHTUHyupaH cucTemaTcku nperneg u nogobpyeawe. baHkata nma BoOcnocTaBeHO
opraHuMsaumcku CTpyKTypu 3a noagpwka Ha CYWC u nepuoawyeH nperne Ha COOABETHOCTa Ha
nonnTMKaTa 3a CWUrypHoOCT, CO Uen ucTtata ga coofABeTCTBYBa Ha MPOMEHWTEe MpWu npoueHKkaTa Ha
pusuuMTE W NMAAHOT 3a TpeTMaH Ha pusMuM KM ycornaceHa co 6Gapawata Ha 3aKkoHcKaTa
perynammsa.

CucTeMOT 3a BHaTPELLHO W3BECTYBak-€ 3a YNpaByBa€TO CO OA4ENHWUTE pU3nLM € BO COrNacHoOCT
co 3aKoHOT 3a BaHKM U MHTEPHUTE MONUTUKM W NPOLEAYPU 3a yrpaByBake CO pusnumTe.
Ms3BewTante ce poctaByBaaT o HapgsopHuotr Opbop, YnpasHuotr Opbop, Oabopot 3a
ynpaByBake CO pu3unLM, COrflacHo yTBpAeHa OMHaMMKa U POKOBU 3a BHATPELLHO W3BECTyBatse.

Monumkn 3a
3awmmTa un

HamalnyBawe Ha
PU3UKOT, KakKo ”
npouenypu 3a

crnegene Ha

edmkacHocTa Ha
M3BpLUYBaH-€TO
Ha NoONUTUKuTEe

BankaTta rn
- Kpegutn
- MNMonntuka
- MNMonntuka
- MNMonntuka
- MNMonntuka
- MNMonntuka
- MNMonntuka
- MNMonntuka
- MNMonntuka
- MNMonntuka

“Ma BOCMOCTABEHO CReAHUBE MOMUTUKU 3a 3allTiTa U HaManyBake Ha PU3KKOT:
MOMUTUKK,

3a ynpaByBat€ CO NIMKBUAHOCEH PU3UK,

3a ynpaByBat-e CO NasapeH pusiK,

3a ynpaByBat€ CO PU3UK Of MPOMEHa Ha KamaTHU CTarnku,
3a ynpaByBat-€ CO BanyTeH PU3iK,

3a ynpaByBat€ CO pU3UK Of 3eMja,

3a ynpaByBak-e CO OnepaTVBeH PU3KK,

3a ynpaByBahe CO CTpaTernckn puUsmK,

3a ynpaByBat€ CO PenyTaLmCKn pUsuK,

33 yCOrnaceHocT Ha paBGoTeH-eTo CO Mponucy,

- Mporpama 1 npoueaypu 3a cripevyBarbe Ha reperbe napu u dviHaHcupakse Ha Tepopusam,

- MNMonnmuka

3a CUIypHOCT Ha UHAPOPMAaLIMCKUOT CUCTEM.

Bo nomutuMkute ce aOedMHMpaHM opfenHute BWMOOBM Ha PUSULW, HAYMHOT Ha MOEHTUAWKYBahse,
Mepetse, Crefete W KOHTPONa Ha puanuuMTe, OpraHmMsauMoHa CTpykTypa 3a ynpaByBahe CO
pusmuuTe, MHGOpPMaTVBEH CUCTEM 3a W3rOTBYBakbe W3BEWITauM 3a pusuuuTe, NPETocTaBkM 3a
CTpec-TecTipame.




Onuc Ha nonuukaTa
3a BpLUEH:E Ha
ucnpaeka Ha
BpeaHocTa / nocebHa
pesepBa

BaHkata Hajmanky Ha KBapTanHa OCHOBa, npoueHyBa Adanu nocTojaT o6jekTMBHU AoKasu
3a owTeTyBawe Ha (mHaHCcUCKUTe cpedcTBa KOM He ce mepaTt crnopep objekTuBHaTa BpeaHOCT
npeky ounaHcoT Ha ycnex. ®MHaHCUCKUTE CpeACcTBa Ce OLITETEHU Kora uma OGjeKTMBHM [0Ka3n
AeKka olwTeTyBaHeTo HacTaHano Mo MOYETHOTO Mpu3HaBake Ha CPeacTBoTo, U UCTOTO MMa
BNWjaHWEe Ha UOHUTE NapuUYHM TEKOBM KOW MOXaT BEpPOAOCTOjHO Oa ce npoueHarT.

BaHkata coogBeTHO BpLM WCMpaBka Ha BpedHocTa / u3aBojyBa nocebHa pesepsa, Mpy LWITO
Kako ob6jeKTMBEH [0Ka3 r'M KOPpUCTU CreAHVBE UHAMKATOPW:

- WHopMauuja 3a HenovuTyBak-€ Ha [OroBOPOT, BKMYYUTENHO M Hennakakwe WM OOuHEeHe Ha
nnakawarta Ha gocracaHute OOBPCKMY;

- MH(popMauKja 3a QMHAHCUCKM MOTELUKOTUM Ha KIIMEHTOT,

- pokorky 6OaHkaTa opobpyBa 3HauuTeNHM OfecHyBakba Ha KMWEHTOT MOpaguM HeroBute
(MHAHCUCKM MOTELLKOTUM, a KOW MHAKy He OM v MOHyAura Ha opyrv KIMeHTU;
- W3BECHOCT [Jeka KIMEeHTOT Ke  Bre3e BO  CTevajHa mMocTanka WM Apyr Bug Ha

dmHaHCcUCKa peopraHusauuja;
- [OKOJSIKY Ce MOojaBu PU3UK BO [ejHOCTa Koja ja U3BpLUYBa KIMEHTOT,
- HamanyBak€e Ha BpedHOCTa Ha KonatepanoT.

WN3Hoc Ha
M3roxeHocTa Ha
KpeauTeH puv3auK,
npea v no
n3BpLLEHaTa
ucrnpaeka Ha
BpeaHocT / nocebHa
pe3epBa

MpoceyHa
W3MOXEHOCT Ha
KpegouTeH pU3UK U
W3MOXEHOCT Mo
opLenHu Kareropum
Ha pU3nK

MN3HoC Ha
JocTtacaHu
Kpeanm

325.583 wnja. MK[] — coctojba Ha 30.06.2017 .

M3HoCc Ha
N3MNOXXEHOCTUTE Ha
KpeauteH pusuk 3a
KoM € 13BpLUEeHa
ucnpaeka Ha
BpeaHocTa / nocebHa
pe3epBa

28.357.865 wnjg. MK — cocToj6a Ha 30.06.2017 r.

"eorpadcka

avctpmbyumja Ha
U3roXXeHocTa Ha
KpegouTeH pU3NK

CekTtopcka

anctpubyumja Ha
U3MoXeHoCTa Ha
KpeauTeH pusmK
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PesnagyanHa
[0roBopHa poyHa
CTPYKTypa Ha
N3MNoXeHoCcTa Ha
KpeauteH pusuk (co
pOK Ha AocTacyBake
[0 efHa roguHa u
Hag efiHa roguHa)

CTpyKTypa Ha
N3MNOXEHOCTa Ha
KpeouTeH pU3UK no
nejHoCTn

Hajronema
N3IO0XEHOCT KOH
opAenHa gejHoct

WN3Hoc Ha
NpecTpyKTynpaHu
nobapyBsara

BaHkata Hema npecTpyKTympaHu nobapysarwa Bo 2017 roguHa.

[Bmxere Ha
ucnpaekaTa Ha
BPeLHOCT / n3gBoeHa
nocebHa pesepsa

Mogatoun 3a

CTpyKTypaTta Ha
nopTgonnoTo 3a

TpryBatse

OCHOBHM
nogartoum 3a
NpucTanoT Koj ce
Kopucm 3a
npecMmeTka Ha
KanuTan notpebeH
3a

rnokpvBah€e Ha
onepatMBHUOT
pU3UK

CornacHo perynamBata, 3a Mepewe Ha OonepamBHUOT pPUSUK U KanuTanot |'|0Tpe69H
3a NoKpmBak€ Ha onepamwmBHUOT PU3UK BaHkaTa ro KOpUCTM NpUCTanoT Ha 6a3sunueH nHOnKaTop.
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Mopatoun 3a
ynpaByBaH-€TO
co

PV3UKOT KOj
npousrerysa op
KanuTanHuTe
BINOXYBar-a

KanuTtanHnte BnoxyBara BO GMMaHCOT Ha GaHkaTa ce KnacudwMuupaHu Kako ‘pacnonioxnueBu 3a
npogaxba’. Tve ce NpukaxyBaaT crnopeq HMBHaTa OOGjeKTMBHA BPELAHOCT, CO UCKIY4YOK Ha
KanuTanHWTe BriOXyBaka KOM HeMaaT KOTMpaHa MnasapHa ueHa W ce MepaT Mo HabasBHa
BPEAHOCT HamarneHa 3a 3arybute nopagu o TeTyBaHe€.

Bo ynpaByBaweTO CO PU3UKOT Of, KanuTtarHu BrioxyBawa baHkata rm cnegu numutite AafeHu
BO 3aKkoHOT 3a BaHKMu.

CeKTOpCKa CTPYKTYpa Apyrv
Ha KanuTanHuTe ®uHaHCUCKM | He duHa HeneKu
B/I03KYBa Hba Ba HKM WHCTUTYLMWM | UHCTUTYLLMM HepesuaeHtn = BKynHo

M3HOC Ha KanuTanHu
B/IOXKyBa Hba 8o 000 34,835 224 35,059
MKL
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