Bp3a ocHoBa Ha OagnykaTa Ha HapogHa baHka Ha Penybnuka MakegoHuja 3a
objaByBat-€ Ha u3BelTan u nogaToum og cTpaHa Ha 6aHkata (Cn.BecHuk Ha PM,
©p.134/2007), Xank baxka ALl, Ckonje objaByBa:

N3BELWTAJ U MOJATOLM
co cocTojba Ha 30.06.2016 roguHa

CoppxuHa:

1. TMopaTtoumn 3a BaHkaTa;

2. lNopaToum 3a akuMoHepckaTa CTpykTypa Ha baHkata - akumoHepu co
KBanMuKyBaHoO y4eCTBO;

3. [llogaTouwm 3a concTBeHUTe cpeacTBa M afeKkBaTHOCTa Ha KanuTanoT Ha
BaHkara;

4. T[lopgaTtoum 3a NPOLECOT Ha yrnpaByBaHe CO pU3mumTe.

1. NOOATOLIUA 3A BAHKATA

BpLLK
COrnacHo
nocrnegHoTo

naneHuTe

HBEPM

Hasus XANKBAHK A1, Ckonje
Ceguwite ¥Yn. “Ce. Kupun n Metoawnj” 6p.54, 1000 Ckonje
MaTtnueH 6poj 4627148
OpraHusayucka
CTpykTypa 3akny4Ho [pacpuikv npukas
co 30.06.2016
Bpoj Ha
BpaboTeHM Ha 448
30.06.2016
- npubupare Ha Jeno3nTu 1 opyru NoBpaTHU U3BOPU Ha cpeacTBa
- KpeguTupahe BO 3emjaTa, BKIy4YYyBajku 1 (pakTOPUHT U (huHaHCMpare Ha KoMepLunjanHu
TpaHcakuum
- KpeauTupare BO CTPAHCTBO, BKIYy4YYBajku U (hakTOPUHT 1 oUHaAHCUpare Ha
KOMepLuMjanHn TpaHcakLmm
- u3gaBake N aAMUHUCTPUPaHE Ha NMaTeXHW CPeacTBa (NapUYHU KapTUYKKU, YEKOBW,
Mpernen Ha naTHW YEKOBU, MEHULIN)
(*)aHaHCMCKM - PMHaHCUCKM NN3NHT

aKTUBHOCTU KOU
BbaHkaTa moxe ga rm

ycornacyBare U

cornacHocTn og
'yBEepHEpOT Ha

- MeHyBa4ku paboTtu

- MnnaTeH NPpoMeT BO 3eMjaTa U CTPaHCTBO, BKIy4yBajku Kynonpogaxba Ha geBusun

- ©Op3 TpaHcdep Ha napu

- u3gaBahe Ha MMaTeXHu rapaHuuy aBanu u gpyrm opmu Ha obesbeagyBane

- Un3HajMmyBake cedoBU, OCTasa u geno

- TpryBake CO MHCTPYMEHTM Ha NasapoT Ha napu

- TpryBake CO [eBU3HU CPeACcTBa, LUTO BKMy4yBa U Tprysakwe co 6rnaropoaHun meTtanu

- TpryBake CO XapTuu o BpegHoCT

- TpryBake CO (PpMHAHCUCKM aepuBaTtin

- YyBahe Ha XapTuu o BPeLHOCT 3a KNNEeHTH

- COBeTyBak€e Ha MpaBHM NMUAa BO BPCKa CO CTPYKTypaTa Ha KanuTanoT, AenoBHa
cTpaTteruja unu gpyrv noBp3aHu npawawa Wnv gaBakbe yCryrv NoBp3aHu CO CrojyBare
Unu NpunojyBake Ha NpaBHM Nuua

- [Mpopaxba Ha nonucum 3a ocurypyBame

- [locpenyBare BO CKIydyBarw€e Ha JOrOBOPU 3a KpeauTu 1 3aemu

- ExoHOMCKO-GbMHAHCUCKN KOHCANTUHT



http://halkbank.mk/content/pdf/2016/dijagram-mk-vd_30.06.2016.pdf

Mpernea Ha
dorHaHCcUCKn
aKTMBHOCTM KOU
BaHkaTa rv BpLumn

- [naTeH npomMeT BO 3emjaTa 1 CTPaHCTBO, BKITydyBajKun kynonpogaxba Ha nesusm

- TpryBame CO OeBM3HU CPEACTBa, LUTO BKIy4yBa U TpryBake co 6rnaropogHu metanu

- TpryBame co xapTuv og BpegHoCT

- Mpnbupare Ha 4eno3nTu n Apyrv NOBpaTHU M3BOPM Ha CpeacTBa

- Kpeoutupame BO 3emjaTa, BKNy4yBajkn U hakTOPUHT U (PUHaHCUpare Ha
KOMepLUUjanHu TpaHcaKkLmm

- VilsgaBame 1 agMuHMCTprparse Ha nnaTexHu cpeacTBa (NapuyHU KapTUYKK,
YEKOBW, NAaTHNYKN YEKOBU, MEHNLIN)

- MeHyBayku pabotu

- Bp3 TpaHcdep Ha napwu

- spaBane Ha nnaTexHu rapaHumun, aBsanu u gpyru popmmn Ha obesbenysame

- MI3HajmyBats€e cedoBu, ocTaBa 1 A4eno

- TpryBake CO MHCTPYMEHTM Ha Na3apoT Ha napu (MEHULM, YEKOBU, CEPTUCUKATLN 3a 4eNO3NT)

- lMocpepyBatbe BO CKiydyBaHke AOrOBOPU 3a KpeauTu U 3aemu

PurHaHCKCKK
aKTMBHOCTM 3a
KoM o CTpaHa Ha
'yBEepHepOT Ha
HBPM e nspedeHa
3abpaHa nnm
orpaHu4yyBahe 3a
HUBHOTO
BpLUEHSE,
OOHOCHO €
noBsrievyeHa
corracHocTa

AKuMoHepu co
KBanuukysaHo
Yy4YECTBO - MPaBHU
nuua - Hasus,
cegvwTe, npaBHa
dopma, npeTexHa
O€jJHOCT 1 NPOUEHT
Ha y4yecTBO BO
BKYMHMOT OpOj
akumm n Bo
BKYNHWOT 6poj Ha
nsgageHun akumm co
npaBo Ha rnac Bo
BaHkaTa

Hema

2. MOOATOLIN 3A AKLUMOHEPCKATA CTPYKTYPA HA BAHKATA

TURKIYE HALK BANKASI A.S. ANKARA
Barbaros Mahallt_-zsi, Sebboy Sokak No:4
34746 Atasehir / Istanbul.

BaHka
http://www.halkbank.com.tr/en
Y4ecTBO BO BKYMHMOT 6poj Ha akumn — 98,78%

*AKyuoHepckama cmpykmypa Ha baHkama e npomeHema 3aksy4Ho co damym 23.11.2012
200uHa. lNoeeke uHghopmayuu Ha criedHUOM JTUHK:
http://www.halkbank.com.tr/en

AKuMoHepu co
KBanudukyBaHo
Y4YeCTBO - PU3NUKHK
nuua - ume n
npesvnmMe, agpeca u
NPOLEHT Ha
Y4€CTBO BO
BKYNHWOT Bpoj
aKkumm 1 BKYMHWOT
Opoj nsgagexn
3aKkumm co NpaBo Ha
rnac Bo baHkaTa

Hema



http://www.halkbank.com.tr/en
http://www.halkbank.com.tr/en

AKLMOHEPU KON
HemaaT BpojoT Ha akuunoHepu Ko HemaaT kBanudukyBaHo ydecTBo Bo 6aHkaTa e 10 (gecer).
KBanUdukyBaHo

ly4€eCTBO BO DaHkaTa

3. MOAATOLIN 3A COMNCTBEHUTE CPEACTBA U ALEKBATHOCTAHA KAMUTAIOT HA BAHKATA

M3Hoc Ha noyeTeH
KanuTan BkyneH HomuHaneH kanutan: 2.893.690.000 MK
KOj € 3anuwaH BO
LleHTpaneH
pervctap

Bpoj Ha akuum of 289.369 06M4HM akuMm  HomuHanHa BpegHocT no akuuja 10.000,00 MK,
CeKOj poa, 1 Knaca u

HOMUHaneH N3HoC
Ha akuununTe

Onuc Ha
KapaKTepUCTUKNT e
Ha OCHOBHUTE
KOMMOHEHTU Ha

Tabena - I3HOC 1 KOMMOHEHEeTN Ha OCHOBHMOT KanuTtan, I3HoC 1 KOMMNOHEHeTU Ha
JONONHUTENHMNOT KanuTtan |

COMNCTBEHUTE

cpeacTtea

M3Hoc u

KOMMNOHEHETU Ha

OCHOBHVOT Snne LELEE

KanuTtan A OcHoBeH KanuTan

YnnateHu u 3anvwaHM o6UYHN U HEKYMYNaTUBHU NPUOPUTETHU aKLMU U

A1 npemuja og npogax6a Ha oBMe akLuu 3,199,999
A1 HomwnHanHa BpegHoCT 2,893,690
A1.1.1  HomuHanHa BpegHOCT Ha OOUYHK akuum 2,893,690
A1.1.2 HomuHanHa BpeaHOCT Ha HEKYMYNaTUBHM NPUOPUTETHU aKUmmn 0
A1.2 Mpemuja 306,309
A1.2.1 TNpemuja og 06MYHM akumm 306,309
A1.2.2 T[pemuja og HEKYMYNaTUBHN MPUOPUTETHM akLmn 0
A2 PesepBu 1 3agpxaHa go6uBKa unu 3aryba 193,401
A2.1 PesepseH doHA 169,283
A2.2 3agpxaHa fobvBka orpaHuyeHa 3a pacnpegenta Ha akuMoHepuTe 24,118
A2.3 AkymynupaHa 3aryba of NpeTxo4Hu roanHn 0
A2.4 TekoBHa nobuBka 0
A3 MNo3nunn Kako pesynTaTt Ha KoHconugaumja 0
A3.1 ManuuHcko yyecTBo 0
A3.2 PesepBu o KypcHM pasnunku 0
A3.3 OcTtaHaTn pasnuk1 0

A4 OpbuUTHM CTaBKKU 6,996

A4 3aryba Ha kpajoT Ha roguHaTa unu TekoBHa 3aryba 0

A4.2 OTKyneHn ConCTBEHN aKumm 0

A4.3 HemartepujanHu cpeacrtea 6,996
Pasnuka mery BucuHaTta Ha notTpebHaTa 1 U3BpLUEeHaTa ucnpaeka Ha

A4 4 BpeaHocTa/nocebHaTa pesepBa 0
M3HoC Ha HeusBoeHa 1cnpaBka Ha BpeaHocTa U nocebHa pe3epsa Kako

A4.5 pesynTaTr Ha CMETKOBOLCTBEHO AOLHEHE 0
HepeanuanpaHa 3aryba of cConcTBEHUYKM NHCTPYMEHTU PaACMONOXINBY 3a

A4.6 npogaxba 0

A4.7 [pyrn ogbuTHN CTaBkn 0

Al OCHOBEH KAMUTAN 3,386,404




MN3Hoc n
KOMMOHEHEeTN Ha

OOMNOMNHUTENHUOT Dnue UsHoe
kanuTan | B HononHuteneH kanurtan
YnnateHu v 3anvwaHu KyMynaTMBHM NPUOPUTETHU aKLiMK U NpemMuja Bp3
B5 OCHOBAa Ha OBMe aKuuu 19,545
B5.1 HomwnHanHa BpegHocT 0
B5.2 Tlpemuja 19,545
B6 PeBanopusauuncku pesepsu 7,551
B7 XOpUOHN NHCTPYMEHTH 0
B8 Cyb6opauHvpaHn NHCTPYMEHTH 0
M3HOC Ha kyMynaTUBHM NPUOPUTETHU akLMKU 1 cybopanHUPaHU MHCTPYMEHTU KOULLTO
B9 MoXaT Aa buaat gen of 4ONONHUTENHUOT Kanutan 19,545
BIl OONMONHUTENEH KANMUTAN 27,096
Bua v nsHoc Ha
0abUTHUTE CTaBKu
o OCHOBHWOT Onnc Wsnoc |
KanuTan u C OnbUTHM cTaBKM 04 OCHOBHUOT KanuTtasn u AONOSIHUTeNMHUOT KanuTtan 0
AononHATenHuoT BroxyBata BO KanuTanoT Ha Apyrv 6aHKku Un pUHAHCUCKA UHCTUTYLIMM KOWLLTO
Kanutan C10 nsHecysaat Haa 10% of KanuTanoT Ha TUe UHCTUTYLIMK 0
Bnoxysara Bo cybopauHmpaHun n xubpugHu UHCTPYMEHTU U APYTY UHCTPYMEHTU Ha
C11 WHCTUTYUMMTE o4 pedeH 6p. 10 0
36MpeH N3HOC Ha BROXyBaka BO kanutar, cybopaMHupaHu n xmopuaHu
C12 WHCTPYMEHTU U APYTU MHCTPYMEHTU WTo HagMuHyBea 10% og (1+11) 0
BrnoxyBara BO kanuTanoT Ha ApYLUTBA 3a OCUIypyBake 1 PEOCUTYPYBaHEe KOULLTO
C13 HagMmuHyBaat 10% of kanuTanoT Ha Tve gpyLiTea 0
BnoxyBara Bo (OMHaHCUCKN MHCTPYMEHTU U3dafeHn of ApyLITBa 3a OCUTypyBame
C14 BO koun H6aHkaTa nocenysa Hag 10% of HUBHMOT KanuTan 0
M3HOC Ha HagMWHYBaH-ETO Ha NNMUTUTE 3a BMOXYyBaka BO HE(UHAHCKCKM
C15 NHCUTYLMN 0
C16 Mo3numu kako pesynTaT Ha KoHconuaaumja (HeratMBHU M3HOCK) 0
Clil OOBUTHU CTABKU 0

BkyneH nsHoc Ha
COMCTBEHN
CpeacTBa U BUCUHA
Ha agekBaTHOCTa
Ha kanuTanoT

Onuc CocToj6a Ha 30.06.2016
COMNCTBEHW CPEOCTBA 3,413,500
AIOEKBATHOCT HA KAMUTANOT 12.31%

BucuHa Ha
KanuTanoT notpebeH
3a NoKpMBakE Ha
KpeauTHUOT PU3NK

CocTtoj6a Ha

Onuc 30.06.2016

KanuTtan notpe6eH 3a NokpuBare Ha KPeAUTHUOT PUSKK

2,003,807

BucuHa Ha
KanutanoT
notpebeH 3a
MoKpvBaHE Ha
BaryTHUOT PU3MK

CocTtoj6a Ha

Onwc 30.06.2016

Kanutan n0Tpe6eH 3a NOoKpuBaH-€ Ha BaJlyTHNOT PU3NK

50,867

BucuHaTa Ha
KanuTanoT notpebeH
3a MOKpMBaH-e Ha
NasapHWOT PU3KK




BucuHata Ha
KanutanoT
notpebeH 3a
NnoKpvBaHE Ha
pU3MKOT Of
npomMeHa Ha
LueHaTa Ha
CTOKUTE

BucnHaTta Ha
KanutanoT
notpebeH 3a
MoKpvBaHE Ha
HaAMVHYBaHETO
Ha MMMUTUTE Ha
N3MNOXEHOCT

BucnHata Ha
KanutanoT
notpebeH 3a
MoKprBaHE Ha
onepaTuUBHUOT
pU3nK

Onuc CocToj6a Ha
30.06.2016
Kanutan notpebeH 3a nokpmBame Ha onepaTyBHUOT
pY3KK CO NMPUMEHa Ha NpuUcTanoT Ha 6a3nyeH MHAMKATOP 162,866

BucuHaTta Ha
KanutanoT
notpebeH 3a
NnoKpuBak-€e Ha
Apyrv pusumum,
pokonky baHkata no
COMCTBEHA OLeHKa
yTBpAMNna
OOMONHUTENEH
W3HOC Ha KanuTan
notpebeH 3a
MoKpvBarE Ha

TVe pU3uumn, unu
Aokonky HapoaHa
BaHka yTBpaunna
OOMOSTHUTENEH
N3HOC Ha

kanuTan, 3apaau
npupoaara, BUaoT
n 06eMoT Ha
aKTUBHOCTUTE
KOULLITO M
n3pysa baHkaTta
N pU3nunTe Ha Kou
€ U3NOXeHa Kako
pesynTtaT Ha Tne
aKTUBHOCTU

4. MOOATOLN 3ATPOLECOT HA YNPABYBAHE CO PUSULIUTE

Ctpaterummn
npoLecu Ha
ynpaByBaHE€ CO
CeKoj NnoeguHeYeH
pU3NK

baHkaTa ynpaByBa CO pu3MUMTE COOABETHO Ha npupodaTta, BMAOT U 0BEeMOT Ha Hej3nHuTe
PMHAHCUCKN aKTMBHOCTU NPEKY BOCMOCTaBEHWN MOMUTUKU 3a ynpaByBake CO OAAENHUTE puuum,
COOABETHa opraHu3aumcka CTpykTypa, MUHPopMaTUBEH CUCTEM U CUCTEM Ha BHaTpELLHA KOHTpona
n pesusuvja. Llenta Ha ynpaByBaheTO CO puU3nuUuTe € Aa Ce MUHMMU3UpaaAT MOXHUTE 3arybu of
AKTMBHOCTUTE WNU HacTaHWTE BO 3aBWCHOCT Of YyBCTBUTENHOCTa Ha OaHkaTta Ha oggenHute
pusmun. 3atoa GaHkaTa BOCMOCTaByBa CTpaTervja u npouecu Ha ynpaByBake CO pu3nuuTe, Co
ondat Koj oaroBapa Ha npupogata, rorleMuHaTa M CroXeHocTa Ha (OPUHAHCUCKUTE aKTUBHOCTU
KOW v BpLUK.




CTpyKkTypa un
opraHusaumja Ha
dyHKUMjaTa Ha
ynpaByBaHE€ CO
pU3nLM

BbaHkaTa Mma BOCMOCTaBEHO OopraHusauuncka CTpyKTypa Cco jaCHO D,e(*)I/IHI/IpaHI/I HagnexHoCTn u
OAroBOPHOCTU 3a Npe3emMale 1 ynpaByBake€ CO pusnumnTe npeky cnegHuBe Xxmepapxmckm HmBoa:

HansopeHn Opbop

YnpaseH Oagbop

Opnbop 3a ynpaByBake CO pUsnum

Oupekuwnja 3a ynpasyBah-e CO pUsmum

Ovpekuuja 3a MHOpPMaLMCcKa CUrypHOCT

Ovpekumja 3a KOHTpona Ha ycorrnaceHocta Ha paboTeweTo Ha baHkata co nponucute
W cripeyyBakbe Ha nepere napu n puHaHcupare Tepopusam.

CTpykTypa Ha
CMCTEMOT 3a
Mepetre Ha
PU3NKOT U
CMCTEMOT Ha
BHaTPELLHO
n3BecTyBame

CuCTeMOT 3a Mepere Ha pU3NKOT € AedUHMpaH BO OAOENHUTE MONMUTMKM U Mpouedypu 3a
ynpaByBatbe CO pUsnumTe.

KpedumeH pusuk

KpeanTteH pusunk e pusnk of cpmHaHcucka 3aryba Ha BaHkaTa JOKOMKY KNWMEHT UnyM JOroBopHa
CTpaHka o4 (OUHAHCMUCKU WMHCTPYMEHT He Yycrnee Aa M WUCMNOMHW [AOroBOpHUTE OBBPCKM U
BOIMaBHO Mpou3rerysa o AafgeHUTe KPeauTU U aBaHCK Ha KNMEHTW U Apyrn 6aHku, nsgageHu
rapaHuum n akpeauTUBM 1 BIIOXYBaka BO XapTUKM O BPEAHOCT.

MepeweTo Ha KpeguTHUOT PU3MK Ce 3acHOBa Ha Knacudukaumja Ha KpeguTHaTa M3MOoXeHOCT
KOH opfenHNTe KNMEHTU BO puaudHM Kateropum og A po [, co coogBeteH % Ha
ucnpaeka Ha BpeaHocTta/ nocebHa pesepsa o 0% o 100%.

Mpn «knacudukaumjata Ha KpeauTHaTa U3NoXeHocT baHkata M KOpUCTM cregHuse
KpUTEPUYMU:

- ypeaHoCTa BO M3MMpYyBaHETO Ha OOBPCKWUTE Of CTpaHa Ha KIWEHTOT, OQHOCHO peAOBHOCTa
npv NnakakeTo Ha rMaBHUHATa U KamaTtaTa COrflacHO 4OroBOPOT 3a KpeawT;

- KpeguTHaTa CMOCOBGHOCT Ha KIWEHTOT, OAHOCHO HEroBUTE EKOHOMCKM 0COBeHOCTH
NMKBMOHOCTa U NpoduTabmunHocTa Ha KNUEHTOT, BKYNHATa 3aJ0JDKEHOCT Ha KIMEHTOT Chnpemé
BaHkapckmnoT cektop Ha PM;

- KBanuTeToT Ha 0b6e3benyBareTO, OOHOCHO HeroBata BPEeOHOCT, MOXHOCT 3a npogdaxba n %
Ha MOKPMEHOCT Ha KpeauTOoT Co KonaTteparn.

JIukeuOHOCEH pu3uUK

Pun3nkoT Ha NUKBMAOHOCT € pusnk aeka baHkaTta ke 3anagHe BO MOTELIKOTMM BO UCMOSHYBaHE Ha
cBonTe oMHaHCUCKM 0BBPCKMN.

YnpaByBaweTo CO NMKBUAHOCHWOT pU3MK noapasbupa pefoBHO MAEHTUMUKYBaHE, MEPEHE U
crnepere Ha cuTe No3nLMM KoM MMaaT BNnjaHue Bp3 NMKBMAHOCHATA no3uumja Ha baHkaTa.

- UpeHTndukyBameTo ja yTBpAyBa yHKLMOHANHaTa, NMMKBMOHOCHATA, poYHaTa 1 BanyTHaTa
CTPYKTYpa Ha cpefcTBaTa U U3BopuTe Ha cpefcrteara.

- Meperw-eTO ce ogHecyBa Ha cuTe cCpencTBa M M3BOPU Ha CpeacTBa, OAHOCHO Ha HUBHUTE
NPUNMBM N OANUBM MpPU LWITO Ce YTBpAYBa KBAHTYM 3a CUTE HMB BO JafeH MOMEHT, Kako U
HMBHaTa OMHaMKKa 3a ogpeneH BPEMEHCKUN nepuoa,.

- CnefeneTo ce oABMBa Ha OHEBHO, MeCEYHO, KBapTanHO U roAMLLHO HMBO U Ce OAHecyBa
Ha nogaTtouu, MHcpopmaLumn 3a OCTBAPEHU N OYEKYBAHW NPUITUBU U OLNMBMU.

- 3a KoHTpona ce KopucTaT M3BELUTau 3a JNMKBUOHOCT KakO Ha MNpMMep M3BelUTauTe 3a
[OroBOpHa M OYeKyBaHa poYHa CTPYKTypa Ha akTMBaTa M nacuparta, UHOUKaTOpPMW 3a JIMKBUAHOCT
Kako Ha npuMep OoAHOCOT nomery NMKBMAHATa akTMBa M BKyMHaTa akTUBa, JIMKBMAHATA aKkTuBa U
BKYMHUTE OENO3UTU, BKYMHUTE KPEeOUTU U BKYMHUTE AEn03nTK, cTankute Ha nukeugHocT go 30
n 180 peHa.

lNasapeH pusuk

MasapHUOT pusMk ce aeduHMpa Kako NOTeHumjanHa 3aryba Koja ce jaByBa Kako nocrnegvua o
NpOMEeHUTE Ha BPeAHOCTa Ha cpeacTBaTa M 0BBpPCKUMTE MMM NPUXOOUTE KOW Ce nopg BnujaHue
Ha




NMPOMEHWTE Ha MasapHUTE YCMOBM KaKo LUTO Ce Ma3apHUTE LIeHW OAHOCHO KaMaTHWUTE CTarku,
[AEeBU3HUTE KypCEBU M cpeacTBa. YNpaByBakeTo CO NasapHMOT pUsMK noapasbupa agekBaTHO
NOeHTUVKYBae, Mepere, crieielbe U KOHTpona Ha MNpPOMeHWTe Ha BpedHoCcTa Ha cute
BUNaHCHN N BOHGMNAHCHM NO3MLUM KOW MOXKe da BuaaT norodeHy of ABWKeHata Ha nasapuTe 3a
CPeAcTBa M KaMaTHUTE CTarnku U NPOMEHUTE BO KypCEBUTE Ha Banyture.

Mpu npoLieHaTa Ha nasapHUOT puU3KK, baHkaTa ce hoKycupa Ha BUCTUHCKATa M MoTeHuujanHaTa
OCETNMBOCT Ha MoeAvHEYHUTE MOo3MLMM BO MOPTGONMOTO 3a TpryBake Kako U Ha LenoTo
noptponuo. bBaHkaTa KOpPUCTM WHTEPHM MOAEenu 3a MnpecMeTka U CTpec-TecTupake Ha
noTteHUMjanHaTa W3NOXEHOCT Ha nasapeH pusnk. Kako [OMOMHUTENHW MEeToaM KOpUCTU
nnaHuparse 1 NpeaBuaysame, NoCTaBeHN NMMUTK, MOAENN U CTpaTerun 3a 3aluTuTa of PU3KK.

BanymeH pusuk
BanyTHWOT pusnk e pusumk o 3aryba 3apaau npomMeHa Ha meryBanyTHUTe Kypcesn n/mnm npoMmeHa
Ha BpefHOCTa Ha AeHapOoT BO OAHOC Ha BpeHOCTa Ha ApYrnTe CTPaHCKU BanyTu.
BaHkaTa ja cnegu n3noxeHocTa Ha BanyTeH PM3UK NMPEKy CeT Ha napameTpu Kako:

- OpekBeHLMjaTa U HacokaTa Ha NpoMeHa Ha MefyBanyTHUTE KypCeBWM UM MNpOMeHaTa Ha
BpeAHOCTa Ha AeHapoT BO OAHOC Ha BpeaHOCTa Ha Apyrnte CTpaHCKu BanyTu,

- VI3HOCOT Ha M3N0oXeHOCT Ha BanyTeH pu3uK,

- MoxHoCT Ha ApyraTta 4OroBopHa CTpaHa 3a HaBpeMeHO M3BpLLYyBaHe Ha CBOUTE 0BBPCKU.
3a meperse, cnegerse 1 NpecmeTyBarwbeHa BanyTHUOT PU3KK T KOPUCTU CnegHmnBe NnokasaTenu:

- OpHOCOT Ha OTBOpeHaTa AeBM3Ha No3uLMja BO oaaenHa BanyTa Co CONCTBEHUTE cpeacTBa Ha
BbaHkara,

- OpgHoOCOT Ha arperatHaTa AeBu13Ha No3uLmMja Co CONCTBEHUTe cpeacTBa Ha baHkaTa.

Pu3suk 08 npomeHa Ha KamMamHu cmarnku
baHkaTa e M3noxeHa Ha pU3MK O NMPOMEHMMBOCT Ha KaMaTHUTE CTankKM Kako pesynTtaT Ha Toa
LUTO KaMaTOHOCHWUTE CpefacTBa U KamaTOHOCHWTE OBBpCKM AocTacyBaaT WM HMBHATa kamaTtHa
cTarnka ce MeHyBa BO pasfiMiyeH Nepuog UM BO pasfnmyHM M3HOCU. AKTUBHOCTUTE 3a yrpaByBake
CO PU3NKOT CE HaMEeHeTU 3a ONTUMU3NPaHE Ha HETO MPUXOAUTE OA KamaTu CO nasapHM CTarnku
KOU Ce KOH3UCTEHTHM CO AerloBHUTe cTpaTterum Ha baHkaTa.
Mpn ynpaByBaweTO CO PU3MNKOT OA NMPOMEHA Ha kaMaTHUTEe cTanku baHkaTta KopucTn Mogenu m
n3BeLuTan Kako:

- Mogen 3a npecMeTka Ha KamMaTOHCHa aKTMBa U M3BELLTaj 32 KaMaTOHOCHA aKkTUBa,

- Mopen 3a npecmeTka Ha kamaTOHCHa NacuBa U U3BELLTAj 3a KaMaTOHOCHa NacuBa,

- Mogen 3a npecMeTka Ha KamaTHU MapruH1 U U3BeLUTaj 3a KaMaTHU MapruHu,

- M3BeliTam 3a NpoCeYHN aKTUBHU M NACMBHU KaMaTHW CTarkKu,

- AHannsa Ha CeH3UTMBHOCT Ha (DMHAHCUCKUTE CPeAcTBa M OBBPCKU NPEKY pasfnnyHu cTpec
TECT CLieHapuja 3a MpOMeHa Ha KamaTHUTE CTarkKu,

- N3BelTaj 3a TPOLLOK Ha N3BOPUTE Ha CPeaCTBa.

Pusuk Ha 3emja
PusnkoT Ha 3emja npecTaByBa pu3uk of 3aryba nopaau usnoxeHocta Ha baHkaTa KOH ogaenHa
3eMja Koja Moxe Ja npousnese o4 eKOHOMCKUTE, couujanHuTe U NoNUTUYKUTE YCNoBM Ha 3emjaTta
OOIKHUK. [NocebHa dopma Ha PU3MKOT Ha 3emja € pU3MKOT Ha TpaHcdep Koj npousneryea of
MOXHWTE OrpaHnyyBaka npv TpaHcepoT Ha cpeacTBa o edHa 3emja BO gpyra.
BbaHkaTa ro cnegu pusnkoT Ha 3eMja Npeky crneaHuBe NoaaToLm U n3BeLTau:

- N3noxeHoCT KOH oaaernHa 3emja u BKyrnHaTa UsnoxeHocT Ha baHkaTta Ha puM3MKOT Ha 3eMmja,

- CekTopcka, BanyTHa, pOYHa CTPYKTypa Ha M3MOXeHOCTa KOH ofderiHa 3emja M BKynHaTta
n3noxeHocT Ha baHkaTa Ha pU3nNKOT Ha 3eMja,

- BucuHata Ha ucnpaBska Ha BpegHOCT n nocebHa pesepBa Koja Npousnerysa o4 M3rnoXxeHocTa
KOH oggenHa semja.

OnepamueeH pusuk
baHkaTta ja npudaka basenckata geduHuumnja 3a onepaTMBEeH PU3BWK U U UAEHTUPUKYBa
crnefHUBE BMOOBW Ha onepaTMBEH PU3UK:

- VIHTepHM n3mamu n HeoBNacTeHn akTMBHOCTM Ha BpaboTeHuTe

- EKCTEpHN n3amamu 1 akTMBHOCTM

- OpgHocoT KOH BpaboTenute n 6e3begHocTa Ha paboTHaTa cpeaunHa

- KnueHnTu, npomssoau, AenoBHa npakca

- ®13unYKo oLLTETYBakE Ha OCHOBHUTE CpeacTBa

- MpeknH Bo paboTereTo 1 Nag Ha CUCTEMOT

- Vi3BpyBarse, ucnopaka u ynpaByBake CO npouecuTe.
YnpaByBakeTO CO OMNEPaTUBHUOT PU3MK € KOHTMHYMpaH U MHTEerpvMpaH npouec, Koj nogpasbupa
aKTVMBHO Y4eCTBO Ha cuTe BpaboTeHW, MHTerpMpaHa MHTepHa U eKCTepHa KOHTPOona, NepuoanyHo
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oueHyBah-€ N peOBHO n3BecCTyBame.

Kako meTop koj wTto baHkaTa Ke ro Kopuctn 3a mMepere Ha onepaTUBHUOT PU3MK € MeTOOOT Ha
WHTepHa Ba3a Ha nogaTouM 3a HacTaHW KoM LWTO npeamssukane 3arybun. OBoj mMeToad 3Hauu
eBUOEeHTUpare Ha aKkTyernHUTe HacTaHW Kou LUTO npeausBukane 3arybu u HuBHa obpaboTtka Ha
Ha4MH KOj WITO Ke faae nHdopmaumja 3a nsnoxeHocta Ha baHkaTa Ha onepaTUBEH PU3KK.
OnepaTUBHMOT PU3MK MO BKITyYYBa U MPaBHUOT PU3MK, KaKo U PUSMKOT Of nepemrse napu u

(bMHaHCUpatbe Ha TEPOPU3MOT, PU3MKOT Off HECOOABETHOCT Ha MHMOPMATUBHUTE CUCTEMMU U APYTU
onepaTUBHU PU3ULIN.

BaHkaTa 3a ga ce cnpasBum CO PU3UKOT O Neperwe napu 1M (puHaHCuMpawe Ha Tepopusam, uma
BOBEEHO U NpUMEHYBa nporpamMa u npoLeaypu 3a cnpevyBake Ha nepere napu u rHaHcupame
Ha Tepopusam. 3apagu edurkacHa nMnnemMeHTalmja Ha cuTe ob6BPCKN BO BPCKa CO CripedyBake Ha
nepewe napu u puHaHcuparwe Ha Tepopusam, [lporpamata u npouegypute Ha baHkata ce
noTBpAa Ha BonjaTa M nogroTBeHocta Ha baHkaTa 3a ynpaByBawe Ha OBOj PU3MK U UCTUTE TU
oApasyBaaT Hej3suHUTE Hanopu U AejCTBuja 3a crpeyyBake Ha nepewe napu u huHaHcuparwe Ha
Tepopu3am.

Pusuk 08 koHuyeHmpauuja

PusnkoT on koHueHTpauunja Bo baHkaTa e 06paboTeH BO paMKuTe Ha KpeguTHaTa MonuTuka u
npouenypu Ha 6aHkaTa, npu WTo 6aHKaTa M NoYMTyBa NUMUTUTE 3@ U3MNOXEHOCT NOCTaBeHN of
HBPM, a nma yTBpAEHO W UHTEPHU NUMUTU 3a KpeguTHa M3MO0XEeHOCT cnpemMa noeauHeyeH
cybjekT. VIcTo Taka nMmMa NOCTaBeHW MHTEPHU NUMWUTU 3@ U3MOXEHOCT KOH AOMALLHU U CTPaHCKU
BaHkun.

Cmpameaucku pusuk

CTtpaTeruckmoT pu3nk e pusmk Bp3 gobmuskara unv ConcTBeHuTe cpeacTea Ha baHkaTta koj
npousnerysa of NpOMeHUTe BO AENOBHOTO ONKPYXyBake, HeraTuBHW AENOBHU OANYKM,
HecooaBeTHa MMNNeMeHTalumja Ha oaykUTe Unn HeJoBoNHaTa PeCnoH3NBHOCT Ha baHkaTta Ha
NPOMeEHNTE BO AENOBHOTO OMKPYKYBaH-E.

VoeHTuduMKYBakbeTo M MEpeHeTo Ha CTpaTernmcknmoTr pusnk Moxe fa buae ogopedeHo npeky
CTpaTernckoTo nnaHupawe, NpoLecoT Ha MOAroToBKa Ha CTPaTEerMckvMoT MfaH U peanHocTa Ha
cTpaTerncknot nnaH. CTpaTerncknoT nNnaH € JOKYMEHT KOj ja pednektvpa mucujata u Lenta Ha
BbaHkaTa, reHepanHo 3a nepuwog og Tpu A0 neT roguvHu. Mery Apyroto TOj COApXW aHanus3a Ha
MaKpOEKOHOMCKWTE YCINOBM BO KoM BbaHkaTa rm nsBpLuyBa CBOMTE akTUBHOCTU, OMWC HA CUCTEMOT
3a ynpaByBak€ CO pusnum Ha baHkaTa, pyHaHCKUCKM NnaHoBKW Ha baHkaTa u T.H.

[enoBHWMOT NNaH e OOKYMEHT KOj ja oapeayBa CeBKynHaTa onepaTuMBHa pamka Ha baHkaTta u ja
noaap>Kyea ycneluHaTta MMnnemMeHTaumnja Ha CTpaTeLKMOoT NnaHx.

Penymauucku pusuk

Penytauucknot pusmk e MynTMAMMEH3VWOHaneH W npeTcTaByBa ogpa3 Ha nepuenuujata Ha
apyrute ydecHuuUM Ha nasapot. [JedwuHupaH € Kako pu3MK KOj npousnerysa of HeraTuMBHaTa
nepuenuuja of CcTpaHa Ha [en O4 KIMEHTUTe, [OOrOBOPHUTE CTpaHW, akuuoHepuTe,
WHBECTUTOPUTE UM perynaTtopute, WTO MOXe HeraTUBHO Aa Brivje Ha cnocobHocTa Ha BaHkata
4a T oOpXu NOCTOEYKMTE UM A BOMOCTaBM HOBW AENOBHW OOHOCK M KOHTUHYUpaH npuctan go
n3BopuTe Ha (pnHaHCcKpare.

YcoenaceHocm Ha pabomeremo co npornucume
Monutuka Ha baHkaTta e ga paboTu cornmacHo CUTe 3aKOHCKM M MOL3aKOHCKW Nponmucu u ga
OEMOHCTpUpa €TUYKO OfHecyBawe MNPeKy BOCMOCTaBEHW WU UMMNIEMEHTUPaHW MexaHu3Mu 3a
NMOCTUTHYBake Ha YCOrNaceHOCT Ha paboTeweTo CO 3aKoHcKaTa perynatmea um paboterwe co
nHterputeT. CnpoBefyBakeTO Ha MonuTMKaTa 3a YCOrNaceHoCT CO mponucute Ke v dage
crnefHuBe pesynrtaTu:

- MrHMMKn3npane Ha perynaTopHUOT pU3NK,

- YHanpegyBame Ha penyTtauumjata Ha baHkaTa,

- NpeHTndurkysawe Ha npeaHOCTM 1 cnabocTu of acnekT Ha ycornaceHocTa Co nponucure,

- Bucoko HMBO Ha eTUYKO ogHecyBake Ha BpaboTeHuTe.
MonuTukaTta ce ogHecyBa M MpPUMEHYBa Ha CuTe MoApadja M akTMBHOCTU of paboTereTo Ha
BaHkaTta, Ha cuTe HMBOA O HejsaMHaTa opraHusaLumcka CTpyKTypa.




UHopmayucka cugypHocm

Co uen ycnewHo cnpasByBakwe CO PU3MLMTE BO OOHOC Ha CUrypHocTa Ha wuHdopmauum u
nHcpopmaumckmn cuctemn Bo baHkata e BocnoctaBseH Cucrtem 3a ynpaByBake cO MHGoOpMaLmMcka
curypHocTt (CYWUC), umnnemeHTupaH u ceptudmumpaH cnopen MeryHapogHWoT cTaHaapd 3a
nHcpopmaumcka curypHoct ICO 27001.

Monutnkata 3a uWHGOpMaUMCKa CUrypHOCT, ycBoeHa Bo baHkaTa, npetctraByBa pamka 3a
obes3benyBatbe Ha [OOBEPSIMBOCT, WHTErpUTET M PacChofIOKIMBOCT Ha cuTe U3NYKA 1
€MNeKTPOHCKN MHPopMaLMCKM cpeacTBa BO baHkaTa kako npeaycnoB 3a KOHKYPEHTCKa NpeaHoCT,
NUKBUOHOCT, NPOMUT, WUCMOMHyBake Ha MNpaBHW, pPerynaTtopHU u [OOrOBOPHU 0OBBPCKM U
oApXXyBawe Ha penyTtaumjata Ha baHkaTa.

CwncteMoT 3a ynpaByBawe CO MHpopmaumcKa CUrypHOCT M COOOBETHUTE MOBP3aHu npouecu ce
npegMeT Ha KOHTUMHYMpaH cucTemaTtcku mperneg u nogobpyeBane. baHkata uma BOCnocTaBeHO
opraHusaumncku CTpykTypu 3a nogapwka Ha CYNC u nepuoamyeH nperneq Ha cooaBETHOCTa Ha
nonuTUKaTa 3a CUrypHOCT, CO Lien uctata Ja COOABETCTBYBa Ha MPOMEHUTE NpU NpoLieHkaTa Ha
pusMuuTe M NIaHoT 3a TpeTMaH Ha pusMuM K ycorraceHa co 6apanata Ha 3akoHckaTa
perynaTtuea.

CncTeMoT 3a BHaTPELLHO M3BECTYBak-€ 3a YNpaByBakEeTO CO OAAENHUTE PU3ULIM € BO COrMacHOCT
c0 3aKkoHOT 3a GaHKU 1 MHTEPHUTE NONUTUKM N NPOLIEAYPM 33 yNpaByBake CO pu3nuuTe.
U3BewTaunTte ce poctaByBaat no HapasopHmot Oabop, YnpasHuot Ogdop, Oabopot 3a
ynpaByBaH€ CO PM3NLIM, COTNacHO YTBPAEHA AMHAMUKA M POKOBU 3@ BHATPELLHO U3BECTYBaHE.

Monutukm 3a
3awTnTa u
HamanyBahe Ha
PU3MKOT, KaKo 1
npowenypu 3a
cnepewe Ha
edmkacHocTa Ha
U3BpLUYBaHETO
Ha NONIUTUKNTE

BaHkaTa rm ma BocnocTaBeHo crieHMBe NOMUTUKM 3a 3aLUTUTa U HamaryBahe Ha PU3UKOT:
- KpeguTHun nonuTukn,

- MonuTtuka 3a ynpaByBare CO NIMKBUAHOCEH PUBHK,

- Monutnka 3a ynpaByBake CO Na3apeH pUsuk,

- MonuTtuka 3a ynpaByBawe CO PU3NK O NPOMEHa Ha KaMaTHU CTarku,

- Monutnka 3a ynpaByBawe CO BanyTeH puU3uK,

- MNonuTuka 3a ynpaByBah-€ CO pPU3KK Of 3eMja,

- Monutnka 3a ynpaByBake CO ONepaTUBEH PU3MK,

- MonuTtnka 3a ynpaByBare CO CTPATENMCKN PUSKK,

- MonuTtnka 3a ynpaByBake CO penyTauucku pusuk,

- MonuTuka 3a ycornaceHocT Ha paboTeHeTO CO NPOMKUCH,

- Mporpama v npouenypu 3a cnpedyBawe Ha nepere napu 1 hrHaHCMpare Ha Tepopmnsam,
- [NonuTuka 3a CUrypHocT Ha MHGOPMAaLMCKNOT CUCTEM.

Bo nonutukute ce aeduHMpaHn oadenHUTe BUAOBM Ha PU3MLM, HAYMHOT HA UOEHTUMUKYBaHE,
Mepetse, crefee W KOHTpOona Ha pusnuMTe, OopraHusauMoHa CTpyKTypa 3a ynpaByBake CO
pusnumMTe, MHGMOPMAaTMBEH CUCTEM 3a M3rOTBYBawe M3BelTau 3a pusnuuTe, NPeTrnocTaBkM 3a
cTpec-TecTupamse.




Onuc Ha nonuTukaTta
3a BpLUEHE Ha
nucnpaeka Ha
BpeaHocTa / nocebHa
pesepBa

baHkaTa Hajmanky Ha KBapTanHa OCHOBa, MpOLUEeHyBa Aanu MNocTojaT OOjeKTMBHM [A0Ka3M
3a owTeTyBawe Ha (pMHaHCKUCKNTE cpeacTBa KoM He ce mepat cnopef objekTMBHaTa BpeaHOCT
npeky bunaHcoT Ha ycnex. PMHaHCMCKUTE CpeacTBa ce OLTEeTEHN Kora uMa ob6jekTMBHM JoKa3u
[eka owTeTyBaweTO HacTaHano Mo NOYETHOTO Npu3HaBawe Ha CPeaAcTBOTO, U UCTOTO MMa
BNWjaHVe Ha UOQHWTE Napu4HM TEKOBU KON MOXaT BEPOOOCTOjHO Aa Cce npoueHar.

BaHkata coogBeTHO BpLUM MCMpaBka Ha BpeaHocTa / usaBojyBa nocebHa pesepsa, Npw LWTO
Kako objeKkTuBEeH JoKas rM KOPUCTU CnegHUBE MHOMKATOPU:

- MH(bopMaLMja 3a HeNnouMTyBake Ha AOroBOPOT, BKNYYUTENHO U HENMNakake Unn AoLUHEeHe Ha
nnakawaTa Ha gocrtacaHuTe ob6BpCKy;

- MHdopmauumja 3a (PUHAHCUCKM MOTELKOTUM Ha

KNNEHTOT;

- pokornky 6aHkata opobpyBa 3HauMTENHM OfeCHyBaka Ha KMAMEHTOT nopagu HeroBuTe
PUHAHCUCKM NOTELLKOTUM, @ KO UHAKY He O1 M NoHyAuna Ha ApYry KITMEHT;

- VM3BECHOCT fdeKka KNMEeHTOT Ke Bre3e BO CTedvajHa mnoctanka wnv gpyr
dunHaHcucKa peopraHmsaumja;

- [JOKOSIKY ce nojaBM PU3MK BO [JejHOCTa Koja ja m3BpLlyBa

KINEHTOT;

- HamanyBake Ha
Konatepanor.

BUO Ha

BpegHOCTa Ha

M3Hoc Ha
U3MoXeHoCcTa Ha
KpeaouTeH pusuk,
npeg v no
n3BpLUeHaTa
ucnpaska Ha
BpeAaHocT / nocebHa
pesepBa

(oguLIeH n3BeLLTaj

MpoceyHa
N3NOXEHOCT Ha
KpeauTeH pU3mnk un
N3NOXEHOCT Mo
OLAENHN KaTeropun
Ha pu3unK

CoauweH nasewTaj

MN3HoC Ha
JocTtacaHu
KpeaouTtun

265.385 vnja. MKQ — cocToj6a Ha 31.12.2015 1.

M3Hoc Ha
N3MNOXEHOCTUTE Ha
KpeauTeH puUsunk 3a
KoM e n3BpLueHa
ucnpaeka Ha
BpeaHocTa / nocebHa
pesepBa

22.392.248 wnjg. MK[] — coctoj6a Ha 31.12.2015 .

"eorpadcka
ancTpubyumja Ha
N3noXeHocTa Ha
KpeauTeH pusmk

[oguLieH n3BeLlTaj

CekTopcka
auctpubyumja Ha
N3NoXXeHocTa Ha
KpeauTeH pusmk

(oguLLeH n3BeLLTaj

10




PesngyanHa
[OroBopHa poyvHa ]
CTPYKTYpa Ha [oaouuwieH nseLTaj
N3MNoXeHOoCTa Ha
KpeauTeH pusuk (co
POK Ha gocTacyBake
[0 efHa roguHa u
Hag edHa roamHa)

CTpykTypa Ha

M3MOXEeHoCTa Ha loauiieH nsselTaj
KpeauTeH puU3uK no
nejHoCTu

Hajronema FoauweH nseeLwTaj

M3IOXEHOCT KOH
oggernHa gejHoct

M3Hoc Ha
NPecTpyKTynpaHu BaHkaTta Hema npecTpykTyupaHu nobapysawa Bo 2015 roguHa.
nobapysama

[Bmxene Ha

ucnpaskarta Ha FoguweH n3BeLwTaj
BpeOHOCT / n3gBoeHa

nocebHa pesepea

MNopaToum 3a
CTpyKTypaTta Ha Foanwien n3BewTaj
nopTdonmMoTo 3a
TpryBamwe

OcHoBHU
nogartoum 3a
npucTanoT Koj ce
KopucTH 3a
npecMmeTka Ha
kanuTtan notpebeH
3a

nokpvBame Ha
onepaTUBHUOT
pU3nK

CornacHo perynaTueaTa, 3a Mepee Ha OonepaTUBHMOT PU3MK M KanuTanoT noTpebeH
3a MNoKpUBame Ha onepaTUBHMOT puU3nK BaHkaTa ro KOpuMCTY NPUCTanoT Ha 6asnyeH MHAMKaTOop.
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MNopgaTtouwn 3a
yrnpaByBaheTO
co

PU3KKOT KOj
npouvsnerysa oj
KanutanHuTe
BMoXyBaha

KanuTtanHuTe BnoxyBara Bo 61unaHcoT Ha 6aHkaTa ce knacuduumpaHy Kako ‘pacrnonoxnmem 3a
npogaxba’. Tne ce npukaxyBaaT cropef HMBHaTa 0bjeKTMBHa BPeAHOCT, CO UCKIYy4OK Ha
KanuTanHuTe BrioXyBaka KOM HemaaT KOoTMpaHa nas3apHa LeHa M ce mepaT no HabaBHa
BpeaHocCT

HamareHa 3a 3aryboute nopagm oTeTyBaHE.

Bo ynpaByBa-e€TO CO PU3MKOT Of KanuTarHu BnoxyBawa baHkata rv cneaym nuMuTnTe AafeHu
BO 3aKOHOT 3a H6aHKMu.

CeKTopCKa CTPYKTypa Apyrv
Ha KanutanHuTe ®uHaHcnckn | HeduHaHcUckm
B/IOXYBakba baHku UHCTUTYUMW | UHCTUTYUUN HepesngeHtn = BkynHo

M3HOC Ha KanuTanHu
B/IOXKyBarba 80 000 34,835 224 35,059
MK,
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